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FOREWORD 
 
Preparing all Maryland students to meet the ever-increasing demands of life in the 21st 
century continues to define the single greatest challenge facing educators today.  To 
meet this challenge, all efforts to raise achievement, enhance accountability, and 
improve teaching and learning must be aligned. 
 
In 2007, local school systems (LSSs) will be implementing the fifth year of a five-year Master 
Plan and including the fifth year of unprecedented increases in State Aid to Education 
funding.    Local school systems have spent the five years since the enactment of the Bridge to 
Excellence in Public Schools Act of 2002 (BTE) and the federal No Child Left Behind Act 
(NCLB) designing and implementing practices, programs and strategies aimed at improving 
the learning opportunities for all children.  And, now, local school systems face the challenges 
of planning for the future – a future where expectations are high and all children have access 
to high quality education. This kind of long-range strategic planning is essential to increase 
student achievement and eliminate performance gaps.   
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Part I: Report on the Annual Review of Local School System Progress 
 

This is an annual report on the State Superintendent’s review of the Master Plan Annual 
Updates submitted by local school systems in Maryland.  As required by Statute,1 the State 
Superintendent reviews each master plan and annual update to determine if the strategies 
school systems are employing are having the intended effect of improved achievement for all 
students and subgroups of students. This annual review focuses on the State’s accountability 
system, which incorporates measurable, objective standards aligned with the federal No Child 
Left Behind Act and a commitment to adequate and equitable education funding.   
 
The State Superintendent has an additional statutory requirement to provide an annual report 
by December 31 of each year on the alignment of local school system priorities with their 
annual budgets as reported in the master plans and annual updates.  This report on the annual 
review of local school system master plans and annual updates is intended to satisfy the 
statutory reporting requirement included in the Education Fiscal Accountability and 
Oversight Act of 2004.    
 
In 2007, as a result of a comprehensive review process, each of the 24 local school systems 
has: 
 

♦ Aligned their priorities with their current fiscal year budgets;  
♦ Provided a comparison report on the planned versus actual activities included in 

the 2006 Master Plan Annual Updates, and  
♦ Developed sufficient plans for improving achievement based on student 

performance data. 
 
Accordingly, a recommendation has been made to the State Superintendent that all 24 local 
school system master plan annual updates be approved.  
 

♦ Five-year Comprehensive Master Plans and Annual Updates 
 

In 2003, local school systems developed five-year comprehensive master plans articulating the 
programs, practices, and strategies they planned to implement to improve student achievement 
and close achievement gaps.  All of the original 24 local school system comprehensive master 
plans were approved – meaning that if implemented as planned, the plans would have the 
intended effect of improving student achievement. 
 
The Master Plan Annual Updates have evolved from a report detailing the progress each local 
school system made in implementing the programs and practices as planned to a focused 
analysis of student performance data used to determine systemic priorities that drive the 
allocation of resources.   
 

                                                 
1 §5-401, Education Article of the Annotated Code of Maryland, Comprehensive Master Plans 
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LSSs are required to demonstrate alignment of the current year budget with system priorities.  
Additionally, LSSs are required to compare the planned and actual budgeted activities in the 
prior year and present information on the changes that occurred.  
 
In 2007, LSS Master Plan Annual Updates began with a focus on student performance in 
relation to State and federal standards, created an honest assessment of successes and 
challenges, the process of developing system priorities, and an integrated discussion of the 
resources allocated to these priorities. 

 
♦ Review of the Master Plan Annual Updates 

 
The review of the 2007 Master Plan Annual Updates focused on the individual standards 
for student achievement in the core academic content areas of reading and math, the 
graduation requirements for the class of 2009 and beyond, the progress of English 
language learners toward attaining English language proficiency, the adequate yearly 
progress of all students and subgroups of students, and local school system progress 
toward meeting the federal requirement for a highly qualified staff.  The additional State 
reporting requirements in the Master Plans and each Annual Update include: safe learning 
environments, career technology, early learning, gifted and talented, educational 
technology, education that is multicultural, and fine arts. 
 
The review of the 2007 Master Plan Annual Updates revealed the careful planning and 
thoughtful allocation of resources to programs and practices that local school systems are 
employing so that all students meet or exceed State standards.   
 
♦ Resources  
 
School systems illustrated the alignment of budgets and systems’ priorities through 
allocation of new money (increase over the prior year) to their individual goals and 
objectives.  These items are then aggregated to one of the five NCLB goals or mandatory 
costs of doing business.  This method establishes a common denominator across all school 
systems and allows for a statewide analysis of LSS funding decisions.   Additionally, 
LSSs were asked to incorporate a discussion of the resources allocated to specific content 
areas or grade bands within the content of the update.  As a result, where possible, this 
report includes these resource discussions. 

 
Student Achievement Analysis 
 

♦ Adequate Yearly Progress 
 

In 2007, 20 of 24 school systems made adequate yearly progress meaning that these 
school systems met achievement targets for all subgroups of students in reading and math 
as well as attendance or graduation targets in all three grade bands – elementary, middle 
and high school.  Two of the four school systems (Charles and Harford) not making 
adequate yearly progress, did not meet the achievement targets in reading in all three 
grade bands.  These two school systems are not school systems in improvement because 
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they have missed the target in this particular area for 2007 only.  The other two, Baltimore 
City and Prince George’s County, are School Systems in Improvement – Corrective 
Action status because they have missed the achievement targets for the same subgroups of 
students in the same grade band and content area for four consecutive years. 
 
♦ Maryland School Assessment 
 
Students in Maryland made steady improvements in reading and mathematics scores on 
the Maryland School Assessment (MSA) in 2007.  Racial/ethnic student subgroups and 
subgroups of students receiving special services are showing improving proficiency rates.  
This report mirrors the 2007 Master Plan Annual Update review which focuses on 2005-
2007 performance trends. 

 
♦ High School Assessments 
 
Students beginning 9th grade in 2005 and beyond are required to pass the four high school 
assessments in order to receive a Maryland diploma.  In the 2007 Master Plan Annual 
Update, local school systems provided data, organized by cohort group of students (Class 
of 2009, 2010), which detailed the number of test takers and the number of students 
receiving a passing score for each of the four assessed areas (Algebra/Data Analysis, 
Biology, English 2 and Government).  Additionally, LSS provided information on the 
sequencing of these four courses which provides an additional context for the passing 
rates reported by LSSs. 
 

Maryland’s standards-based approach to education reform is grounded in the Bridge to 
Excellence in Public Schools Act and the federal No Child Left Behind Act.   The master plans 
and each annual update provide evidence of this connection and as such, are critical 
components in Maryland’s accountability program, providing a glimpse into each LSS’s 
unique circumstances and their approach for overcoming their challenges.  
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Part II: Investing in Maryland’s Children 
 
Historical Perspective 
 
In 2002, the State of Maryland strengthened its standards-based education reform model to 
achieve the twin goals of equity and adequacy in its public schools. Perhaps the most 
important element of this reform effort was the enactment of the Bridge to Excellence in 
Public Schools Act, which resulted in a significant increase in State funding and gave school 
systems flexibility to determine the best allocation of those resources. In exchange, school 
systems are held accountable for the performance of their schools and students.  
 
Bridge to Excellence in Public Schools Act 
 

♦ Finance Structure 
 

Based on the recommendations of the Thornton Commission, the Bridge to Excellence in 
Public Schools Act created a finance structure that supports Maryland’s standards-based 
education system.  The finance structure addresses the differing costs associated with 
educating students of differing needs while, at the same time, recognizing that local school 
systems are in the best position to determine how to meet the needs of their diverse and 
unique populations.  Additionally, the structure ensures that students’ educational 
opportunities will not be limited by a local jurisdiction’s ability to fund education.  
Together these are the guiding principles of the Thornton Commission in action – 
adequate funding in an equitable manner while affording local school systems the 
flexibility to make decisions in the best interest of the needs of their system. 
 
Since 2003, local school systems have seen unprecedented increases in State Aid to 
Education.  In return for this influx of new funds and the flexibility to use it in unique 
ways, local school systems are required to demonstrate the connection between their 
annual budgets and their master plan priorities.  Within the annual updates, local school 
systems address this alignment in several ways.   
 
• Accountability Component 
 
The State established annual performance targets designed to ensure that all students and 
subgroups of students achieve 100% proficiency by 2013-2014.  The following terms are 
defined to assist the reader in understanding the components of accountability in 
Maryland. 
 
Maryland’s school improvement process includes designated levels of improvement all 
based on the performance of students and subgroups of students.  The number of schools 
exiting school improvement is a good barometer of successful strategies employed to 
improve student achievement.   
 
Adequate Yearly Progress (AYP) is an annual measure designed to ensure that all 
students are meeting performance targets.  Although AYP can be a complex calculation, 
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ultimately, it is intended to measure the performance of schools and school systems 
through the performance of subgroups of students.   
 
An AMO is an annual measurable objective established by each state to ensure that all 
students are 100% proficient in reading/language arts and mathematics by 2013-2014.   
 
An AMAO is an annual measurable achievable objective established by each state to 
ensure that all English language learners are making progress toward and achieving 
English language proficiency. 
 
♦ Maryland in 2007 

 
While the fiscal climate for education in Maryland has changed greatly over the past five 
years, demographic data show a changing population too.  While total enrollment has 
remained constant, the number of students receiving special services is growing rapidly in 
various parts of Maryland.  Simultaneously, LSSs face the challenges of recruiting and 
retaining a high quality workforce to meet the ever-changing needs of an evolving student 
population. 
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Part III: Master Plan Annual Update Review 

 
The Maryland State Department of Education (MSDE) has instituted a review process to 
formulate a recommendation to the State Superintendent on the approvability of each master 
plan annual update.  Reviewers internal and external to MSDE review each master plan 
annual update to determine if the update demonstrates a coordinated analysis of performance 
data, clearly articulated strategies to improve student achievement, and a detailed description 
of the resources allocated to support LSS priorities.   
 
The federal titled grant applications and the State Fine Arts grant application along with 
additional reports required of the local school systems were submitted as Part II of the master 
Plan Annual Update on August 15, 2007.  On October 15, 2007, LSSs submitted Part I – 
Annual Review of Goals, Objectives and Strategies.  On November 19, 2007, LSS submitted 
a final Master Plan Annual Update consisting of both Part I and Part II as well as any changes 
required as a result of the review process.  The Master Plan Annual Updates are available 
electronically at http://docushare.msde.state.md.us/docushare/dsweb/View/Collection-7622. 
 

♦ Panel Review 
 

With a unique perspective and different set of professional experiences, over 100 
reviewers serving on eight different panels evaluated each update and participated in 
consensus discussions. Each reviewer completed a data analysis tool and a content 
analysis tool designed to aid the standardization of this review process.  Using these tools, 
panel members participated in deliberations noting areas within the Updates worthy of 
commendation (where performance met or exceeded standards or where a LSS presented 
a unique or innovative approach to improving learning opportunities for all students) as 
well as identifying areas requiring further clarification.   
 
The review panels shared any commendations and areas requiring clarification with the 
local school systems.  Local school systems responded to requests for clarification in 
writing.  The written responses were reviewed by the panels and an additional consensus 
discussion occurred.  Overall: 
   

♦ Three school systems (Allegany, Frederick and Worcester) received no clarifying 
questions. 

 
♦ Seventeen school systems sufficiently responded to clarifying questions, which 

ranged from technical corrections to requests for more specificity around programs 
and practices designed to address challenges in student performance. 

 
♦ Meeting Review 
 
The review panels requested that four school systems participate in a review meeting 
whereby school system representatives were invited to engage in a dialogue regarding the 
clarifications to their update.  While four school systems were invited to a meeting review, 

 7

http://docushare.msde.state.md.us/docushare/dsweb/View/Collection-7622


 

two were required to attend due to their school system improvement status.  Because 
Baltimore City and Prince George’s county are school systems in corrective action, they 
are required to participate in a review meeting, regardless of clarifying issues.  Caroline 
and Wicomico counties were invited to a review meeting to provide an additional avenue 
for presenting their plans for improving student achievement. 
 
♦ Technical Review 
 
The technical review is comprised of the federal titled grant applications and the State 
Fine Arts grant application.  Additionally, LSS reports on facilities to support full-day 
kindergarten and pre-kindergarten programs, and other safe school reports were submitted 
August 15th.  These grant applications were reviewed by MSDE program managers to 
ensure compliance with State and federal requirements. 
 
♦ Program Review 
 
The program review, conducted by MSDE program managers, included LSS reports on 
specific student groups and cross-cutting themes.  These reports were submitted with the 
annual update content portion on October 15th. Program managers worked with their 
counterpart in the local school system to ensure compliance for all program requirements.  
 
♦ Final Review 
 
At the conclusion of the review process, the review panels make a recommendation on the 
approvability of each master plan annual update.  These recommendations are reviewed 
by the Office of Comprehensive Planning and School Support and this office, in turn, 
provides the State Superintendent with a recommendation on the approvability of each 
update.  Included in that recommendation are the commendations noted for each school 
system as well as areas requiring further clarification and their resolution.   

 

 8



 

Part IV: 2007 Master Plan Annual Update Review - Results 
 

Finance Component 
 
The State’s increasing commitment of taxpayer funds in support of education reform in 
Maryland raises the accountability component another level. Local school systems are given 
the flexibility to direct resources to the specific needs of students in their system with the 
presumption that all State, local, and federal education resources will be integrated and 
coordinated to reach the overarching goals of improving student learning and ensuring that all 
students receive an adequate education.  Each local school system master plan must align the 
county board’s budget with the goals, objectives, and evolving strategies for improving 
student achievement.  Although increased State Aid to Education is unrestricted (school 
systems choose the best allocation of their resources), school systems in Maryland must 
demonstrate that resource allocations are having the intended effect – improved student 
achievement.  
 
Student Achievement 
 
This section of the report will focus on detailed findings at the state level regarding 
performance standards and student achievement in the core academic content areas of reading 
and math, the graduation requirements for the class of 2009 and beyond, the progress of 
English language learners toward attaining English language proficiency, the adequate yearly 
progress of all students and subgroups of students, and local school system progress toward 
meeting the federal requirement for a highly qualified staff.  The additional State reporting 
requirements in the Master Plan and Annual updates include: safe learning environments, 
career technology, early learning, gifted and talented, educational technology, education that is 
multicultural, and fine arts.  
 
The Student Achievement section begins with highlights of statewide performance followed 
by further analysis of performance outcomes, including the performance of subgroups of 
students when compared to the All Students subgroup.   
 
The proficiency data presented in this section includes the percentage of students scoring at 
proficient and advanced levels.  The data presented is predominantly student-level data 
aggregated to subgroups of students, all students, local school system level, and state-level.  
Additionally, where the data presented is appropriate for school system level, it is presented 
based on the number of school systems meeting the standard as opposed to the percentage of 
students meeting or exceeding proficiency. 
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Targeting Resources 
 
Financial Accountability 
 
As Bridge to Excellence created the finance structure that solidified Maryland’s nationally 
recognized standards-based education system, the State’s Education Fiscal Accountability and 
Oversight Act of 2004 affirmed the Thornton Commission’s principle of flexibility while 
providing taxpayers with assurances that local school systems are strategically allocating 
resources to best meet the needs to their students.  The Education Fiscal Accountability and 
Oversight Act (SB 894) guarantees fiscal stability and accountability. 
 
Local school systems must illustrate the connection between their annual budget and their 
plans for improving student achievement. Additionally, the State Superintendent is required to 
file a biannual report on the fiscal stability of school systems and an annual report on the 
alignment of school system master plan and budget priorities.  Within the master plans and 
annual updates, school systems illustrate the connection between resources and priorities in 
several ways.   
 

♦ The Executive Summary includes a budget narrative intended to be overview-level 
information on the current status and any changes occurring in the school system – 
demographics, student performance, and fiscal resources.  
 

♦ School systems submit budget-level data for the current and prior years in variance 
tables detailing revenue by source and planned expenditures by local master plan 
goals. In these documents, school systems only discuss the planned use of new funds.  
In separate attachments, school systems provide revenue, expenditure and FTE data 
based on revenue source and State expenditure categories.   
 

♦ Finally, school systems are asked to discuss resource allocations within the content 
portion of the annual updates. 

 
Statewide Analysis 

 
The following synopsis of budgeted revenue and expenditures is compiled from the local 
school systems 24 Master Plan Annual Updates.  The attachments section of this report 
contains a budget summary for each school system, one for the current year and one for the 
prior year.  The summaries contain the budgeted revenue, planned expenditures, and 
expenditure examples with an absolute value of 100,000. The budget summary pages list 
revenue according to source (local, State, federal and other) and the planned expenditures 
aggregated to one of the five No Child Left Behind Goals, local goals not included in the No 
Child Left Behind goals and a mandatory cost of doing business category.   Within the 
mandatory cost of doing business category, local school systems included increases in 
negotiated contracts, transportation, nonpublic special education placements, additional 
positions for enrollment growth, and the costs of opening a new or renovated school.  The 
prior year summary is a comparative report on the budgeted plans outlined in the 2006 Master 
Plan Annual Update and the changes that occurred throughout the year. 
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Aggregating budgeted revenue and expenditures to the revenue source and the federal No 
Child Left Behind Goals allows for statewide analysis.  Local school system master plans are 
strategic planning tools and unique to each of the 24 school systems in Maryland.  While fund 
sources are standard, each school system has its own set of goals and objectives.  Requiring 
local school systems to allocated planned expenditures to their own local goals and attributing 
each to one of the five No Child Left Behind goals, local goals, or mandatory cost of doing 
business category allows for a standardized analysis of planned expenditures across all school 
systems.   

 
Revenue 

 
Revenue Description FY 2007 FY 2008 Change 
Local Appropriation 4,931,736,883 5,170,913,885 239,177,002
State Revenue 3,986,409,463 4,555,624,770 569,215,307
Federal Revenue 557,592,031 543,815,345 -13,776,686
Other Resources/Transfers 40,803,447 70,068,050 29,264,603
Other Local Revenue 47,405,032 56,752,348 9,347,316

Total 9,563,946,856 10,397,174,398 833,227,542
 

♦ Local school systems allocated over $833 million in total new funds in FY 2008, an 

8.7% increase over FY 2007.   

♦ FY 2008 State Education Aid increased 14.2% ($569 million) over FY 2007.  

♦ Local funds increased by 4.8% ($239 million) over FY 2007. 

♦ Federal funds continue to decrease statewide, by 2.47% between FY 2007 and FY 

2008. 

♦ Half of the 24 school systems in Maryland shared a decrease in federal funds of more 
than $13 million. 
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Expenditures 
 

FY 2007 FY 2008 No Child Left Behind Goals 
By 2013-2014, all students will reach high standards, at a 
minimum attaining proficiency in reading/language arts and 
mathematics. 

122,313,808  122,459,829 

All limited English proficient students will become proficient in 
English and reach high academic standards at a minimum 
attaining proficiency or better in reading/language arts and 
mathematics. 

4,835,790  2,862,413 

By 2005-2006, all students will be taught by highly qualified 
teachers. 164,329,083  186,567,278 

All students will be educated in learning environments that are 
safe, drug free, and conducive to learning. 42,488,658  34,654,741 

All students will graduate from high school. 23,705,420  54,351,134 

Local Goals and Indicators 27,234,124  26,929,219 

Mandatory Cost of Doing Business 377,983,146  413,370,934 

Other 2,045,351  (7,967,377)

Total 764,935,380  833,228,171 

 
♦ No Child Left Behind Goal 1 was established to ensure that all students are proficient 

in reading and mathematics.  Examples of planned expenditures school systems 
include in this goal area consist of funds for intervention programs for lower 
performing students, inclusion programs for special education students, and content 
and/or grade band-specific professional development activities.  Local school systems 
attributed $122.5 million to this goal area. 

 
♦ In FY 2008, local school systems allocated $7.7 million in new funds to reading and 

math programs.  Additionally, $42.2 million can be attributed to the needs of special 
education students. 

 
♦ Local school systems allocated $34.3 million to finalize the implementation of all day 

kindergarten programs and pre-k programs for economically disadvantaged students. 
 
♦ $10.6 million in new funds were allocated to programs for gifted and talented 

students. 
 

♦ Funds for programs designed to meet the unique challenges facing limited English 
proficient students ($2.8 million) are included in Goal 2.   

 
♦ Goal 3 addresses the requirement that all teachers be highly qualified.  Systems 

included funds for professional development ($7.1 million) and recruitment and 
retention of highly qualified staff ($12.7 million) within the $186.5 million attributed 
to this goal.  Local school systems could include increases in expenditures for teacher 
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salaries and benefits within this goal area or in the mandatory cost of doing business 
category. 

 
♦ Goal 4 encompasses programs aimed at providing students with safe learning 

environments.  Local school systems included funding for character education 
programs, positive behavioral interventions and supports programs, health-related 
services, and extra-curricular activities within the $34.6 million attributed to this goal 
area. 

 
♦ In Maryland, high school graduation is a high-stakes issue.  Students beginning with 

the graduating class of 2009 must pass the four high school assessments in order to 
receive a Maryland diploma.  Within Goal 5, $29.2 million in new funds were 
allocated to interventions planned to assist all students in passing the high school 
assessments, and drop-out prevention programs.  Additionally local school systems 
allocated resources to credit recovery programs, extended learning opportunities, and 
career and technology education opportunities.  

 
♦ In addition to the $54 million attributed to Goal 5, local school systems also included 

funds for high school reading and math (English II and algebra/data analysis) in Goal 
1.  Intervention programs for lower performing high school student and subgroups of 
students, including individual learning plans may be included in the $122.5 million 
attributed to Goal 1. 

 
♦ Many local school systems have goals associated with improved service delivery and 

parent involvement.  Funds included in these goal areas are collapsed into one 
category – local goals and indicators.  For FY 2008, local school systems have 
attributed $26.9 million to this area. 

 
♦ The Mandatory cost of doing business category includes increases in expenditures for 

transportation, nonpublic special education placements and negotiated agreements.  
Of the $413.3 million attributed to this category, $257 million can be tied to increases 
in negotiated agreements, $16.7 million for transportation costs, and $21.9 million for 
utilities. 

 
♦ Additional resources (approximately $47.9 million) were allocated to new staff 

(teachers, paraprofessionals, administrators and central office-level program 
managers).  $7.4 million was allocated to class-size reduction initiatives. 

 
♦ In FY 2008, technology is a critical driver of education reform.  Local school systems 

allocated $20 million in new resources to upgrade and enhance the technology 
programs in classrooms as well as to improve service delivery.   

 
♦ Data management systems are also a critical component of a standards-based 

education system.  Local school systems have made great strides over the last five 
years in acquiring student-level data systems as well as the capacity to utilize 
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benchmark, formative and summative assessment programs.  In FY 2008, local 
school systems allocated $5 million to continue these initiatives. 

 
In the five years since the inception of the Bridge to Excellence in Public Schools Act of 2002, 
local school systems in Maryland have seen unprecedented increases in State aid to education.  
These new resources inspired critical analysis and thoughtful decision-making as local school 
systems worked diligently to improve the educational opportunities available to all students.  
The next section on student achievement will illustrate some of the great strides in improving 
education in Maryland. 
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Analyzing Data 
 

Big Picture Findings: State Level Performance 
 

Adequate Yearly Progress (AYP) 
 

♦ Carroll, Garrett and Worcester made AYP for all subgroups at all three grade 
bands (elementary, middle and high school) in reading and math.  

 
♦ Seven school systems (Allegany, Calvert, Cecil, St. Mary’s, Talbot, Washington 

and Wicomico) met AYP in reading and math in all but one grade band. 
 

♦ Only six school systems (Allegany, Carroll, Garrett, Montgomery, St. Mary’s, and 
Worcester) made AYP in middle school reading.  Less than half of the school 
systems (Allegany, Anne Arundel, Calvert, Carroll, Cecil, Garrett, Kent, Talbot, 
Washington, Wicomico, and Worcester) made AYP in middle school math. 

 
♦ While the performance of middle school students is a concern for all school 

systems in Maryland, many school systems are particularly concerned with the 
performance of African American, FARMs, special education students and ELLs. 

 
Maryland School Assessment (MSA) 
 

♦ In reading and mathematics at all three grade bands– elementary, middle and high 
school – student performance exceeds the Annual Measurable Objective (AMO). 

 
♦ Overall elementary MSA reading scores have risen 4.1 points since 2005, while 

elementary mathematics scores have jumped 6.8 points.  Middle school reading 
proficiency has increased 3.7 points since 2005, while middle school math 
proficiency has risen 7.5 points.   

 
High School Assessments (HSA) 
 

♦ LSSs across the State are reorganizing their course sequencing at the high school 
level to provide students exposure to assessed areas earlier in their high school 
careers.  

 
♦ LSSs are utilizing benchmark assessments to identify students struggling to meet 

graduation requirements and to provide the supports necessary to ensure success 
for all students. 

 
English Language Learners (ELLs) 
 

♦ Annual Measurable Achievable Objectives (AMAOs) are designed to ensure that 
all English language learners make progress toward and attain English language 
proficiency.  Twenty-two of twenty-four school systems have met the target for 
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progress on grade-specific indicators.  All 24 school systems have met the target 
for ELLs attaining English language proficiency. 

 
Attendance and Graduation/Dropout Rates 
 

♦ All 24 school systems met the standard of 94% attendance rate at the elementary 
level.  At the middle school level, 18 school systems met the standard, and only 7 
school systems (Calvert, Carroll, Garrett, Howard, Montgomery, Talbot, and 
Washington) met the standard at the high school level.   

 
♦ 2At the state level, all students exceeded the graduation rate AMO of 83.24%.  

Additionally, 19 LSS (Allegany, Anne Arundel, Baltimore County, Calvert, 
Caroline, Carroll, Cecil, Charles, Frederick, Garrett, Harford, Howard, 
Montgomery, Prince George’s, Queen Anne’s, St. Mary’s, Talbot, Washington, 
and Worcester) met the graduation rate AMO.   

 
♦ Anne Arundel, Calvert, Carroll, Charles, Frederick, Garrett, Howard, 

Montgomery, Queen Anne’s, St. Mary’s, Washington, and Worcester met the 
dropout rate of 3.0%. 

 
Highly Qualified Teachers (HQT) 
 

♦ Statewide, 82.2% of core academic subject classes are taught by highly qualified 
teachers. Although, NCLB requires all core academic subject classes to be taught 
by highly qualified teachers, and no school system in Maryland has met this 
target, LSSs continue to implement practices to achieve this goal. 

 
Safe Schools 
 

♦ Establishing safe learning environments continues to be a priority in each school 
system. 

 
Early Learning 
 

♦ All school systems have met the early learning requirement for full-day 
kindergarten and pre-k for economically disadvantaged four-year-olds. 

 

                                                 
2 The graduation rate AMO posted on www.reportcard.org is defined as 90%, but lists as 83.24% in the 
data tables.  Edited December 10, 2008. 
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Adequate Yearly Progress 
 
Adequate yearly progress is an umbrella measure designed to ensure that all students and 
subgroups of students attain proficiency in reading and mathematics.  Making adequately 
yearly progress ensures that schools and students will meet the federal requirement of all 
students proficient in reading/language arts and mathematics by 2013-2014. Schools not 
making adequate yearly progress are placed in one of five levels of improvement. 
 
The appendix contains summary data on schools in improvement.  Highlights of the 2007 
Schools In Improvement status include3: 
 

♦ There were 228 schools are in school improvement. 
 

♦ Among these schools, 92 schools in improvement are Title I schools.   
 

♦ Of the 32 schools that exited school improvement, 15 of these are Title I schools.   
 

♦ In Montgomery County, of the 23 schools in improvement, none are Title I 
schools.   

 
♦ In Prince George’s County, of the 68 schools in improvement, 24 are Title I 

schools, nine of which are in the beginning phase of school improvement – Year 
1.  And, 18 schools exited school improvement, including 8 Title I schools. 

 
The following sections summarize the performance of students based on annual 
measurable objectives established to ensure that students meet the federal proficiency 
targets of 100% proficient by 2013-2014.  Although these proficiency scores are used in 
calculating adequate yearly progress, these data focus on the performance of students and 
subgroups of students at each grade band in reading and mathematics.

                                                 
3 Because of school closings, changes in Title I status, and results of the appeal process, this 2007 school 
improvement data may vary slightly from previously published data on schools in improvement.  Also, the 
individual school system data summaries in the tabbed section of this report may not reflect the most recent 
data. 
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Maryland School Assessment 
 

Reading  
 

 
Table 1.  2007 Reading Proficiency 

 

Table 1 summarizes statewide Maryland 
School Assessment (MSA) performance in 
reading based on the 2007 AMO (67.2%). 
Overall performance (represented by the All 
Students category) exceeded the State 
standard at each grade band.  The following 
sections examine student performance at 
each of the three grade bands.   

State Standard 
(AMO) 

2007 
Performance 

Elementary 67.2% 81.3% 
Middle 66.3% 72.0% 
High 52.2% 71.6% 

 
Elementary Grade Band 

 
Table 2 displays the reading performance of elementary school students in 2006 and 2007 
and highlights those subgroups that met or exceeded the Annual Measurable Objective 
(67.2%) and ones which demonstrated greater increases than the All Students category. 
 

 
Table 2.  Elementary Reading Proficiency 

Subgroups Meeting the Annual Measurable Objective or Accelerating Achievement 
 

Percent of Students 
Scoring Proficient and 

Advanced 

 

2006 2007 

Percentage 
Point Gain 

Subgroups with 
Greater Increases Than 

All Students 

All Students 79% 81% 3  
American Indian/Alaskan Native 75% 81% 6   
Asian/Pacific Islander 90% 92% 2  
African American 67% 71% 4   
White (Not of Hispanic Origin) 88% 90% 2  
Hispanic 71% 74% 3  
Free/Reduced Meals (FARM) 65% 69% 4   
Special Education   56% 61% 5 

  Limited English Proficient 63% 67% 4 
Note: boldface indicates the subgroup met or surpassed the AMO.  A check mark indicates that the 
subgroup improved by more than the all students group. 
 
Annual Performance 
 

♦ The State proficiency target for elementary reading in 2007 was 67.2%. All 
subgroups except Special Education and Limited English Proficient students 
exceeded this target. 

 
♦ While the Special Education subgroup did improve 5 percentage points from 2006 

to 2007, this subgroup still performed approximately 20 percentage points lower 
than the All Students group. 
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Achievement Gap 
 

♦ Overall performance, represented by the All Students category, improved from 
2006 to 2007 by 3 percentage points.   

 
♦ Five subgroups (American Indian/Alaskan Native, African American, 

Free/Reduced Meals (FARM), Special Education, and Limited English Proficient) 
performed better than all students. 

 
♦ The Farm and African American subgroups met the AMO in reading at the 

elementary level, but are performing between 10 and 12 percentage points below 
the All Students subgroup. 

 
Strategies Reported by Local School Systems 
 
Dorchester 
 
Elementary students in Dorchester County Public Schools showed the greatest statewide 
gain in reading performance improving 11 percentage points between 2005 and 2007.  In 
addition, African American students gained 17 points and students eligible for free or 
reduced price meals gained 14 points during the same time period.  
 

♦ Student progress is monitored weekly or bimonthly to ensure adequate growth.  
Interventions are implemented in response to student performance data.  
Dorchester County Public Schools will be implementing countywide benchmark 
assessments in reading in grades 3-5. 

 
Frederick 
 
Among elementary school students in Frederick County Public Schools, three student 
subgroups (African American, Limited English Proficient, and Special Education) 
showed gains greater than 10 percentage points from 2005 to 2007.  Additionally, eight 
of nine student subgroups are proficient.   
 

♦ The expansion of a tiered intervention system is contributing to increased student 
performance. Expanded interventions included Soar to Success in all schools for 
Grades 3, 4, and 5, and Early Success in all schools for grades 1and 2. In addition 
to the resources, extensive training was provided for the reading specialists and 
targeted teachers.  

 
♦ The resource allocations to implement Soar to Success as a system for 

grades 3-5 were at a cost of $87,731.32. 
 

♦ The resource allocations to implement Early Success as a system for 
grades 1-2 were at a cost of $46,473.63. 
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♦ The resource allocation to field test Fundations in six schools was at a cost 
of 14,552.00.  
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Middle Grade Band 
 
Table 3 displays the reading performance of middle school students in 2006 and 2007 and 
highlights the subgroups that met or exceeded the Annual Measurable Objective (66.3%) 
and those subgroups that demonstrated greater increases than the All Students category. 
 

 
Table 3.  Middle School Reading Proficiency 

Subgroups Meeting the Annual Measurable Objective or Accelerating Achievement 
 

Percent of Students 
Scoring Proficient and 

Advanced 

 

2006 2007 

Percentage 
Point Gain 

Subgroups with 
Greater Increases Than 

All Students 

All Students 70% 72 % 2  
American Indian/Alaskan Native 70% 71% 1  
Asian/Pacific Islander 85% 88% 3   
African American 55% 58% 3   
White (Not of Hispanic Origin) 83% 84% 1  
Hispanic 58% 61% 3   
Free/Reduced Meals (FARM) 51% 54% 3   
Special Education   37% 40% 3 

  Limited English Proficient 38% 42% 4 
Note: boldface indicates the subgroup met or surpassed the AMO.  A check mark indicates that the 
subgroup improved by more than the all students group. 
 
Annual Measurable Objective 
 

♦ The State target for 2007 was for 66.3% of middle school students to be proficient 
or above in reading.  Four subgroups (All Students American Indian/Alaskan 
Native, Asian/Pacific Islander, and White) exceeded this target. 

 
♦ At the middle school level, performance represented by the All Students category 

improved from 2006 to 2007 by 2 percentage points. 
 

Achievement Gap 
 

♦ Six subgroups (Asian/Pacific Islander, African American, Hispanic, Free/Reduced 
Meals (FARM), Special Education, and Limited English Proficient (LEP)) 
demonstrated greater gains than the All Students group. 

♦ The African American and FARMs subgroups did not meet the AMO and are 
performing between 14 and 18 percentage points below the All Students 
subgroup. 

 
Strategies Reported by Local School Systems 
 
Carroll 
 
Six student subgroups (All Students African American, American Indian, Asian, 
Hispanic, and White) in Carroll County Public Schools are proficient in middle school 
reading.   
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♦ Staff development sessions were held at each middle school to examine student 

performance data.  Team action plans were developed to address the needs of 
students at the basic level in reading across content areas.   Joint staff 
development training with special education teachers and general educators 
focused on reading interventions.  Carroll County Public Schools expanded the 
use of the Wilson language intervention. 

 
Worcester 
 
In middle school reading, eight of nine subgroups are proficient.  Two subgroups 
(African American, Special Education) showed gains greater than 10 percentage points 
from 2005 to 2007.  Additionally, the African American subgroup attained proficiency; 
however, the Special Education student subgroup did not. 
 

♦ An extensive program for data analysis is in place at the district level and at each 
school.  Data reviews are guided and supported in each school under a continuous 
model for improvement. An emphasis is placed on reviewing the data in 
disaggregated form across all grade levels (even the grades that do not have a 
state testing requirement) and subject areas.   

 
♦ Curriculum, instruction and assessment are aligned with current Maryland 

Content Standards, Core Learning Goals, and Maryland Voluntary State 
Curriculum.  Additionally, support, intervention, and acceleration programs are 
identified and implemented for students to meet state and local standards and 
success in higher level courses.   Differentiated instructional programs and 
practices are implemented to ensure success of traditionally under-achieving 
students:  English for Speakers of Other Languages, Economically 
Disadvantaged, Special Education, and minority students. 

 
♦ A specific ongoing plan has been developed to provide meaningful staff 

development in best practices and “what works” in order to increase achievement.   
 

♦ The institutionalization of a system for technical support contributes to student 
success in low performing schools, schools requesting additional assistance, and 
all Title I schools. Extended learning opportunities, such as after-school 
programs, academies are operating at the elementary through high school levels.  
Students who are experiencing academic difficulties are targeted and intensive 
intervention is provided in the areas of reading and math through these programs.  
Summer school programs were offered to assist more students in the areas of 
reading and math.  

 
♦ The district is implementing the recommendations of the task force report entitled, 

“Accelerating the Achievement of African American Students.”   
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♦ The district developed an individual student profile sheet in eSped for all special 
needs students which was electronically accessible to appropriate staff.  In 
addition, both special education and general education staff were included in 
collaboration training and implementation, curriculum development, professional 
development, program research, program design, program implementation and 
on-going monitoring feedback activities including implementation of 
collaboration guidelines.    

 
High School Grade Band 

 
Table 4 displays the reading performance of high school students in 2006 and 2007 and 
highlights which subgroups met or exceeded the Annual Measurable Objective (67.2%) 
and which ones showed gains greater than the gains of the All Students category. 
 
 

 
Table 4. High School Reading Proficiency 

Subgroups Meeting the Annual Measurable Objective or Accelerating Achievement 
 

Percent of Students 
Scoring Proficient and 

Advanced 

 

2006 2007 

Percentage 
Point Gain 

Subgroups with 
Greater Increases Than 

All Students 

All Students 61% 72% 11  
American Indian/Alaskan Native 56% 71% 15   
Asian/Pacific Islander 78% 82% 4  
African American 44% 56% 12   
White (Not of Hispanic Origin) 73% 84% 11  
Hispanic 51% 58% 7  
Free/Reduced Meals (FARM) 42% 53% 11  
Special Education   24% 37% 13 
Limited English Proficient 34% 34% 0  
Note: boldface indicates the subgroup met or surpassed the AMO.  A check mark indicates that the 
subgroup improved by more than the all students group. 
 
Annual Measurable Objective 
 

♦ The State target for 2007 was for 52.2% of high school students to be proficient or 
above in reading/language arts (e.g., English 2).  All subgroups except Special 
Education students and Limited English Proficient students exceeded this target. 

♦ In the All Students category, high school reading performance improved from 
2006 to 2007 by 11 percentage points. 

 
Achievement Gap 
 

♦ The performance of the American Indian/Alaskan Native subgroup improved by 
15 percentage points since 2006, which was a greater increase than All Students 
subgroup. 
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Somerset County Public Schools
2007 Master Plan Annual Update - Current Year Budget Alignment

FY 2008 Budgeted Revenue Planned FY 
2008

Increase 
from FY 

2007
Actual FY 

2007

Local Appropriation $8,859,324 ($66,388)$8,925,712

State Revenue $23,588,346 $2,509,160$21,079,186

Federal Revenue $4,600,000 ($200,000)$4,800,000

Other Resources/Transfers $965,519 $788,610$176,909

Other Local Revenue $200,000 $40,000$160,000

Total Revenue/Change: $38,213,189 $3,071,382$35,141,807

Planned Expenditures
Allocated by ESEA Goal

By 2013-2014, all students will reach high standards, at a minimum 
attaining proficiency in reading/language arts and mathematics.

$1,099,286

All limited English proficient students will become proficient in English 
and reach high academic standards at a minimum attaining proficiency or 
better in reading/language arts and mathematics.

$60,319

By 2005-2006, all students will be taught by highly qualified teachers. $652,406

All students will be educated in learning environments that are safe, drug 
free, and conducive to learning.

$136,857

Mandatory Cost of Doing Business $1,122,514

Expenditure Examples Planned

$120,000New Positions - Science (2), Social Studies WHS
$107,756New Positions - SPED Comprehensive Classrooms WES, PAES

($130,000)Professional Development - Anticipated decrease in funding - Comprehensive School Reform
$130,000Professional Development - Site Based Allowances
$472,335Salary increases PreK - 12 (includes ROTC)
$109,317Special Education salary increases
$300,000Costs Associated with Opening a new School (SIS) - construction contingencies  
$227,524Costs Associated with Opening a new School (SIS) - various equipment and furniture
$113,066Increases in negotiated contractual aggreements - benefits



2007 Master Plan Annual Update: Prior Year Budget Alignment 
Somerset County Public Schools

FY 2007 Budgeted Revenue Actual FY 
2007 Change

Planned FY 
2007

Local Appropriation $8,925,712 $0$8,925,712

State Revenue $21,351,239 $272,053$21,079,186

Federal Revenue $4,775,771 ($24,229)$4,800,000

Other Resources/Transfers $418,597 $258,597$160,000

Other Local Revenue $158,381 $158,381$0

Total Revenue/Change: $35,629,700 $664,802$34,964,898

Expenditure Examples Planned

$300,000After School Program (21st Century Grant)
$1,022,746Salary increases PreK - 12 (includes ROTC)

$130,449Special Education salary increases
$1,200,000Learning Support, Behavior Intervention Specialists (Safe Schools, Healthy Students Grant)

$115,000Costs associated with opening a new school or newly rennovated school (please itemize)  
Classroom, Media, Technology Lab Furniture (non recurring cost)

$125,895Increases in negotiated contractual aggreements - benefits
$101,511Transportation
$199,600Utilities

Planned Expenditures
Allocated by ESEA Goal

By 2013-2014, all students will reach high standards, at a minimum 
attaining proficiency in reading/language arts and mathematics.

$915,884

All limited English proficient students will become proficient in English and 
reach high academic standards at a minimum attaining proficiency or 
better in reading/language arts and mathematics.

$48,028

By 2005-2006, all students will be taught by highly qualified teachers. $1,292,170

All students will be educated in learning environments that are safe, drug 
free, and conducive to learning.

$1,424,202

Mandatory Cost of Doing Business $804,406

Other $30,000



2007 Master Plan Annual Update Summary
Talbot County Public Schools

Local School System Demographics

Total 
Enrollment:

Students receiving 
special education 

services:

Students eligible for 
free or reduced price 

meals:
Limited English 

Proficient students:
4,398

Elementary: 1,997 202 464 73
Middle: 1,054 91 311 33
High: 1,534 124 324 24

Fiscal Resources

Revenue
FY 2007 FY 2008 Change

Local Appropriation 29,848,888 31,728,712 1,879,824
State Revenue 10,176,599 10,452,749 276,150
Federal Revenue 2,592,086 2,974,419 382,333
Other Res./Trans. 10,000 10,000 0
Other Local Revenue 223,000 237,000 14,000

FY 2008 Planned Expenditures - Allocated by No Child Left Behind Goals

In addition to the five NCLB goals, LSS allocated planned expenditures to an established list of mandatory costs of doing business, and other local goals not 
included in the five NCLB goals.

Planned 
ExpendituresNCLB Goal 

Goal 1: By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better  in 
reading/language arts and mathematics 111,469
Goal 2: By 2013-2014, all limited English proficient students will become proficient in English and reach 
high academic standards, at a minimum attaining proficiency or better  in reading/language arts and 
mathematics 45,000
Goal 3: By 2005-2006, all students will be taught by highly qualified teachers. 1,198,976
Goal 5: All students will graduate from high school. 520,241
Other: 24,766
Mandatory Cost of Doing Business: 651,855
Total 2,552,307

Adequate Yearly Progress

System in Improvement: No

Schools in Improvement: None Title I Schools in Improvement: None

* The appendix of this report contains additonal tables illustrating subgroup performance in reading and math, schools in improvement and Title I Schools in 
Improvement. Additional details are also available electronically at www.mdreportcard.org. 



2007 Master Plan Annual Update Summary
Talbot County Public Schools

Maryland School Assessment High School Assessments

Reading 2007 AMO 2007 
Performance

% 
Passing 

Elementary 67.2 82.9 Algebra/Data Analysis 91.0
Middle 66.3 75.4 Biology
High 52.2 74.0 English II

Government
Math
Elementary 63.9 81.7 Algebra/Data Analysis 84.0
Middle 50 64.4 Biology 82.0
High 38.6 83.5 English II 79.0

Government
English Language Learners (grade specific targets)

58.5 53.0
Attendance Graduation/DropOut Rates

2007 AMO 2007 
Performance

2007 
AMO

2007 
Performance

Elementary 94 96.0 Graduation 90 93.2
Middle 94 95.0 Drop-Out <3.0 3.8
High 94 94.8

Teacher Quality
2005 2007 Change: 2005-2007

87.8 91.2 3.4

Professional Development Initiatives
Elementary: LETRS: Language Essentials for Teachers of Reading and Spelling
Middle: Alexandria Program Upgrade for Media Center Collections
High: One-to-One Laptop Initiative
Other Wilson Reading Program for Struggling Readers

Safe Schools

Olweus Bullying Prevention Program (OBPP)
Positive Behavioral Intervention and Support Program (PBIS)
School Based Mental Health Program
Yellow Ribbon Suicide Prevention Program
Climate Surveys

   9th Grade Cohort

% Core Academic Subject classes taught 
by HQT

Mandatory staff and student training on sexual harassment prevention, bully prevention and harassment prevention

AMAO I:  at least 40% Making Progress 
toward attaining English proficiency

AMAO II: at least 20% 
Attaining English 

Proficiency

 10th Grade Cohort



Talbot County Public Schools
2007 Master Plan Annual Update - Current Year Budget Alignment

FY 2008 Budgeted Revenue Planned FY 
2008

Increase 
from FY 

2007
Actual FY 

2007

Local Appropriation $31,728,712 $1,879,824$29,848,888

State Revenue $10,452,749 $276,150$10,176,599

Federal Revenue $2,974,419 $382,333$2,592,086

Other Resources/Transfers $10,000 $0$10,000

Other Local Revenue $237,000 $14,000$223,000

Total Revenue/Change: $45,402,880 $2,552,307$42,850,573

Planned Expenditures
Allocated by ESEA Goal

By 2013-2014, all students will reach high standards, at a minimum 
attaining proficiency in reading/language arts and mathematics.

$111,469

All limited English proficient students will become proficient in English 
and reach high academic standards at a minimum attaining proficiency or 
better in reading/language arts and mathematics.

$45,000

By 2005-2006, all students will be taught by highly qualified teachers. $1,198,976

All students will graduate from high school. $520,241

Mandatory Cost of Doing Business $651,855

Other $24,766

Expenditure Examples Planned

$111,469Item: Special Education: Funding in carryover budgets will be expended to cover costs of 
unanticipated out of county placements and costs associated with meeting the classroom 
needs of medically fragile children

$890,715Item:  Instructional Salaries:  Includes an average salary increase of 5.0%  for certificated 
staff, an average 3.7% salary increase for support personnel

$109,662Item: Administration: Includes an average salary increase of 5.0% for certificated staff, an 
average 3.7% salary increase for support personnel and purchase of a new finanace 
reporting system

$198,599Item: Mid-level Administration:  Includes an average salary increase of 5.0% for certificated 
staff, an average 3.7% salary increase for support personnel

$520,241Item:  Implementation of 1-1 Laptop Computer Initiative and replacement of timed out 
computers at elementary and middle schools

$246,894Fixed Charges:  Increases in employee benefits costs
$258,848Maintence of Plant: Includes includes an average 3.7% salary increase for staff and major 

repairs in schools
$202,778Transportation:  Includes 5 new buses and  an average 3.7% salary increase for staff 



2007 Master Plan Annual Update: Prior Year Budget Alignment 
Talbot County Public Schools

FY 2007 Budgeted Revenue Actual FY 
2007 Change

Planned FY 
2007

Local Appropriation $29,848,888 $0$29,848,888

State Revenue $10,351,384 $174,785$10,176,599

Federal Revenue $2,246,606 ($345,480)$2,592,086

Other Resources/Transfers $1,271,874 $1,261,874$10,000

Other Local Revenue $285,542 $62,542$223,000

Total Revenue/Change: $44,004,294 $1,153,721$42,850,573

Expenditure Examples Planned

$248,662Local budget increase for after school intervention, materials of instruction, new textbook 
adoptions and computer software

$447,035Increase in instructional staff salaries 4.5%
$170,550Increase in fuel cost for buses
$211,270Increase in salaries and positions for maintenance and custodial staff 4.5%
$188,715Increase in salaries for transportation (4.5%) and after school intervention transportation
$437,210Increase in utility cost for schools and energy management system

Planned Expenditures
Allocated by ESEA Goal

By 2013-2014, all students will reach high standards, at a minimum 
attaining proficiency in reading/language arts and mathematics.

$248,662

By 2005-2006, all students will be taught by highly qualified teachers. $582,659

All students will graduate from high school. $0

Mandatory Cost of Doing Business $1,091,120



2007 Master Plan Annual Update Summary
Washington County Public Schools

Local School System Demographics

Total 
Enrollment:

Students receiving 
special education 

services:

Students eligible for 
free or reduced price 

meals:
Limited English 

Proficient students:
Total Enrollment: 21,594

Elementary: 10,660 1,354 4,360 250
Middle: 5,011 576 1,907 72
High: 6,867 795 1,882 65

Fiscal Resources

Revenue
FY 2007 FY 2008 Change

Local Appropriation 83,303,108 85,564,120 2,261,012
State Revenue 111,011,110 134,723,637 23,712,527
Federal Revenue 11,436,833 11,979,454 542,621
Other Res./Trans. 313,920 313,920 0
Other Local Revenue 801,247 966,404 165,157

FY 2008 Planned Expenditures - Allocated by No Child Left Behind Goals

In addition to the five NCLB goals, LSS allocated planned expenditures to an established list of mandatory costs of doing business, and other local goals not 
included in the five NCLB goals.

Planned 
ExpendituresNCLB Goal 

Goal 1: By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better  in 
reading/language arts and mathematics 2,756,237

Goal 2: By 2013-2014, all limited English proficient students will become proficient in English and reach high 
academic standards, at a minimum attaining proficiency or better  in reading/language arts and mathematics 100,195
Goal 3: By 2005-2006, all students will be taught by highly qualified teachers. 1,247,600

Goal 4: All students will be educated in learning environment that are safe, drug-free, and conducive to learning.
1,787,709

Goal 5: All students will graduate from high school. 559,334
Other: 781,079
Mandatory Cost of Doing Business: 19,449,164
Total 26,681,317

Adequate Yearly Progress

System in Improvement: No

Schools in Improvement: None Title I Schools in Improvement: None

* The appendix of this report contains additonal tables illustrating subgroup performance in reading and math, schools in improvement and Title I Schools in 
Improvement. Additional details are also available electronically at www.mdreportcard.org. 



2007 Master Plan Annual Update Summary
Washington County Public Schools

Maryland School Assessment High School Assessments

Reading 2007 AMO 2007 
Performance

% 
Passing 

Elementary 67.2 84.1 Algebra/Data Analysis 96.0
Middle 66.3 80.6 Biology 91.4
High 52.2 77.2 English II 58.3

Government 71.4
Math
Elementary 63.9 85.9 Algebra/Data Analysis 94.1
Middle 50 79.0 Biology 87.2
High 38.6 88.7 English II 80.0

Government 90.1
English Language Learners (grade specific targets)

47.0 54.0
Attendance Graduation/DropOut Rates

2007 AMO 2007 
Performance

2007 
AMO

2007 
Performance

Elementary 94 96.4 Graduation 90 90.1
Middle 94 95.7 Drop-Out <3.0 2.5
High 94 95.1
Teacher Quality

2005 2007 Change: 2005-2007

84.4 90.2 5.8

Professional Development Initiatives
Elementary: Demonstration Classrooms and Teachers
Middle: Student Achievement Specialists for Middle Schools
High: Higher Order Questioning
Other New Teacher Induction Program
Safe Schools

WCPS continues to incorporate Character Counts Programs in all of its schools.
School counseling departments encourage and promote the six pillars of Character Counts.

In 2006 several middle schools piloted the Empowering Students Peace Initiative (ESPI), which is a proactive intervention to address the potential 
for bullying and harassment in middle schools.

Additionally, counselors sponsor a number of school-wide programs, activities, and contests in order to promote character education.
In the spring of 2007, middle schools and high schools initiated the student transition programs to emphasize building positive relationships 
among students and creating a welcoming environment for incoming 6th and 9th graders. Throughout the year students will meet for mini-lessons 
to continue their relationship building.

Several schools now use ESPI. WCPS has partnered with Frederick County Mental Health Association to offer parent workshops and student 
assemblies on harassment and bullying.

Behavioral interventions such as Positive Behavior Interventions & Supports, Character Counts, Cooperative Discipline, Empowering Students 
Peace Initiative, and anti-harassment and bullying programs continue to be implemented.

In 2005 the school counseling department implemented an anti-bullying program entitled Acceptance and Tolerance Peace Initiative. This program 
was implemented in all elementary schools in WCPS.

   9th Grade Cohort

% Core Academic Subject classes taught 
by HQT

AMAO I:  at least 40% Making Progress 
toward attaining English proficiency

AMAO II: at least 20% 
Attaining English 

Proficiency

 10th Grade Cohort



Washington County Public Schools
2007 Master Plan Annual Update - Current Year Budget Alignment

FY 2008 Budgeted Revenue Planned FY 
2008

Increase 
from FY 

2007
Actual FY 

2007

Local Appropriation $85,564,120 $2,261,012$83,303,108

State Revenue $134,723,637 $23,712,527$111,011,110

Federal Revenue $11,979,454 $542,621$11,436,833

Other Resources/Transfers $313,920 $0$313,920

Other Local Revenue $966,404 $165,157$801,247

Total Revenue/Change: $233,547,535 $26,681,317$206,866,218

Planned Expenditures
Allocated by ESEA Goal

By 2013-2014, all students will reach high standards, at a minimum 
attaining proficiency in reading/language arts and mathematics.

$2,756,237

All limited English proficient students will become proficient in English 
and reach high academic standards at a minimum attaining proficiency or 
better in reading/language arts and mathematics.

$100,195

By 2005-2006, all students will be taught by highly qualified teachers. $1,247,600

All students will be educated in learning environments that are safe, drug 
free, and conducive to learning.

$1,787,709

All students will graduate from high school. $559,334

Mandatory Cost of Doing Business $19,449,164

Other $781,079

Expenditure Examples Planned

$101,9001 Director of Middle Schools
$100,1952 Special Ed Teachers for elementary autism and emotional disturbance programs 

(Locations TBD)
$100,1952 Speech and Language Teachers (itinerant)
$100,2604 School-Based Clerical positions (.5-BES, .5-Pang., .5-NHHS, .5-SMS, .5-WHMS, .5-CSHS, 

1-SHHS)
$200,000Analysis/Study/Development  of STEM (Science, Technology, Engineering & Math) High 

School Concept
$120,000Computers/Technology for renovated/new media centers/labs (Westfields, Pangborn, 

Maugansville Elem)
$150,000Improve Library Collection at renovated schools - Maugansville & Pangborn ES (bring up to 

state standards)
$106,007Inc. School-Based Instr. Equip. Allocation at the discretion of Elementary & Secondary 

Supervisors 
$250,000Opening Day Library Collection for Westfields Elementary (12,000 items)
$150,000Transportation Hub for High School Magnet Programs Access



Washington County Public Schools
2007 Master Plan Annual Update - Current Year Budget Alignment

$100,1952 ELL Teachers for inc. enrollment of students learning English as a 2nd language 
(Pangborn & Eastern)

$100,1952 High School Teachers (SHS, CSHS)
$100,1952 Middle School Teachers (SPMS, ERHMS)
$150,2933 Special Ed Teachers - case management positions (Hancock campus, SMMS, .5-PHES, 

.5-Maugansville)
$150,2933 Special Ed Teachers w/ specific content expertise (.5-CSH, .5-CSM, 1-BMS, .5-Pangborn, 

.5-Bester)
$300,5856 CTE Teachers - (WCTHS, NHHS, SHHS, CSHS, WHS, BHS)
$116,000Increase CP3 - Workshop Pay 
$200,3904 Kindergarten Teachers (GES, OFES, 2-BES)
$250,0005 School Resource Officers - Contracted Services (NHHS, SHHS, ERHMS, NMS, WHMS)
$250,000Access control and cameras in schools 
$440,000Increase in Small Building Renovation Funding
$101,9001 Director of Student Services
$132,4702 Project Managers to manage remodeling and building of schools
$175,4557 Special Ed Paraprofessionals to address the increase of SWD's with intense needs 

(Locations TBD)
$485,000Athletic Projects at Various Sites (Capital Like Projects)

$1,228,053Capital Maintenance (Capital Like Projects)
$260,000EPA Compliance Services (oil tank testing, replacement, and cleanup)
$250,000Equipment and Furniture for New Schools
$220,000Flooring Repairs/Replacement
$122,000Increase Custodial Operational Supplies due to increased space
$425,000Increase in Contracted Legal Services
$125,000Increase in Equipment to upgrade existing fleet of tractors, vans, and trucks
$450,000Maintenance Materials Increase

$12,303,851Negotiated Salary and Benefit Increases (net of turnover, misc. savings and redeployments)
$150,000Networking Equipment - equipment for main communications rooms (Pangborn, 

Maugansville, Westfields)
$111,000Private Garage Repairs to outfit 53 buses with new cameras
$435,000Technology Integration Packages/Hardware for Westfields, Pangborn, Maugansville 

Elementary
$117,589Trash Removal contract increased when it went out to bid last year
$857,010Utilities increase due to market conditions (electricity)
$695,301Expected increases in restricted Federal and State funding



2007 Master Plan Annual Update: Prior Year Budget Alignment 
Washington County Public Schools

FY 2007 Budgeted Revenue Actual FY 
2007 Change

Planned FY 
2007

Local Appropriation $83,303,000 $0$83,303,000

State Revenue $110,970,000 ($41,000)$111,011,000

Federal Revenue $11,916,000 $479,000$11,437,000

Other Resources/Transfers $306,000 ($8,000)$314,000

Other Local Revenue $1,159,000 $358,000$801,000

Total Revenue/Change: $207,654,000 $788,000$206,866,000

Expenditure Examples Planned

$110,2152 Elem Special Ed Teachers to support regional autistic and emotional disturbance programs
$100,1952 Elementary Intervention Teachers to increase student achiev. in math and reading (Cono. 

& PHES)
$110,2152 Elementary Reading Teachers for Special Ed
$321,568Equipment - Printing Department (OCE Equipment)
$120,2342 Elementary Gifted & Talented Magnet Teachers (Boonsboro & Williamsport)
$100,1952 Elementary Instrumental Music Teachers (Clear Spring, Maugansville, PV, Sharpsburg)
$125,2442.5 High School Teacher for increasing enrollment and to maintain class size
$125,2442.5 Middle School Teacher for increasing enrollment and to maintain class size
$325,6346.5 Kindergarten Teachers (Maugansville, Paramount, Sharpsburg, Smithsburg)
$450,8789 Elementary Teachers for increasing enrollment and to maintain class size 
$250,000Increase CP3 - Workshop Pay
$152,8502 Project Managers to manage remodeling and building of schools

Planned Expenditures
Allocated by ESEA Goal

By 2013-2014, all students will reach high standards, at a minimum 
attaining proficiency in reading/language arts and mathematics.

$1,354,492

All limited English proficient students will become proficient in English and 
reach high academic standards at a minimum attaining proficiency or 
better in reading/language arts and mathematics.

$135,091

By 2005-2006, all students will be taught by highly qualified teachers. $2,483,412

All students will be educated in learning environments that are safe, drug 
free, and conducive to learning.

$2,319,103

All students will graduate from high school. $1,454,893

Mandatory Cost of Doing Business $8,685,866

Other $178,978



2007 Master Plan Annual Update: Prior Year Budget Alignment 
Washington County Public Schools

$105,2733 Maintenance - Trades Personnel
$275,000Behavior Enhancement Program
$175,000Equipment Increase - repair/replace equipment
$145,000Painting at Fountaindale Elem. and administration building
$490,000Plumbing fixtures at Funkstown Elem. and water supply line at Sharpsburg Elem.
$396,000Various Building Renovations of window/door replacements, lighting
$140,000Voice over IP (VoIP) phone system and voice mail upgrade
$126,0003 Additional Contract Bus Routes
$144,3749 Bus Drivers to cover growth from the past 3 years
$113,127Contract School Bus Drivers retention
$110,000Equipment upgrade to the Wide Area Network
$145,000Internet equipment at 7 schools and equipment for the Washington County Public Network
$137,500Student Activities Transportation and Programs
$106,303Automatic External Defibullator Requirement
$145,000Fire Alarm System Upgrades
$150,000HVAC Repairs/Replacements  
$200,000Maintenance Materials Increase

$5,950,029Negotiated Salary and Benefit Increases (net of turnover, misc. savings and redeployments)
$973,973Utilities increase due to market conditions (electricity)
$224,994Utilities increase due to market conditions (heating oil)
$253,226Utilities increase due to market conditions (propane & natural gas)
$255,443Vehicle Fuel (Diesel Fuel for Buses and Gasoline for Board vehicles)
$350,907Expected increases in restricted Federal and State funding

($482,809)Misc. increases in restricted County funding (buses, Judy Center, crossing guards)



2007 Master Plan Annual Update Summary
Wicomico County Public Schools

Local School System Demographics

Total 
Enrollment:

Students receiving 
special education 

services:
Students eligible for free 
or reduced price meals:

Limited English 
Proficient students:

Total Enrollment: 14,427
Elementary: 7,506 842 4,075 195
Middle: 3,211 387 1,558 49
High: 4,419 416 1,430 75

Fiscal Resources

Revenue
FY 2007 FY 2008 Change

Local Appropriation 48,329,815 49,443,053 1,113,238
State Revenue 89,997,334 103,905,553 13,908,219
Federal Revenue 9,968,051 10,147,686 179,635
Other Res./Trans. 1,441,972 2,632,421 1,190,449
Other Local Revenue 1,588,700 1,858,200 269,500

FY 2008 Planned Expenditures - Allocated by No Child Left Behind Goals

In addition to the five NCLB goals, LSS allocated planned expenditures to an established list of mandatory costs of doing business, and other local goals not 
included in the five NCLB goals.

Planned 
ExpendituresNCLB Goal 

Goal 1: By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better  in 
reading/language arts and mathematics 1,908,063

Goal 2: By 2013-2014, all limited English proficient students will become proficient in English and reach high 
academic standards, at a minimum attaining proficiency or better  in reading/language arts and mathematics 38,654
Goal 3: By 2005-2006, all students will be taught by highly qualified teachers. 832,977
Goal 4: All students will be educated in learning environment that are safe, drug-free, and conducive to 
learning. 805,130
Goal 5: All students will graduate from high school. 3,381,707
Other local goals: 316,010
Mandatory Cost of Doing Business: 9,378,500
Total 16,661,041

Adequate Yearly Progress

System in Improvement: No

Schools in Improvement: 2 Title I Schools in Improvement: None
2 Middle (Y1)

* The appendix of this report contains additonal tables illustrating subgroup performance in reading and math, schools in improvement and Title I Schools in 
Improvement. Additional details are also available electronically at www.mdreportcard.org. 



2007 Master Plan Annual Update Summary
Wicomico County Public Schools

Maryland School Assessment High School Assessments

Reading 2007 AMO 2007 
Performance

% 
Passing 

Elementary 67.2 79.8 Algebra/Data Analysis 84.0
Middle 66.3 66.4 Biology 91.0
High 52.2 65.7 English II 13.0

Government 30.0
Math
Elementary 63.9 83.9 Algebra/Data Analysis 81.0
Middle 50 60.2 Biology 73.0
High 38.6 67.3 English II 71.0

Government 82.0
English Language Learners (grade specific targets)

40.5 87.3
Attendance Graduation/DropOut Rates

2007 AMO 2007 
Performance

2007 
AMO

2007 
Performance

Elementary 94 95.6 Graduation 90 81.7
Middle 94 93.7 Drop-Out <3.0 5.0
High 94 92.2

Teacher Quality
2005 2007 Change: 2005-2007

80.5 86.9 6.4

Professional Development Initiatives
Elementary: Professional Development Coaches for Reading and Math
Middle: MAX (Motivation, Acquisition, Extension) with Reading and Writing
High: English 10 Curriculum
Other Technology Literacy and Integration

Safe Schools

Improving conflict management skills of both staff and students; working with Salisbury University’s Center for 
Conflict Resolution in the process

   9th Grade Cohort

% Core Academic Subject classes taught 
by HQT

AMAO I:  at least 40% Making Progress 
toward attaining English proficiency

AMAO II: at least 20% 
Attaining English 

Proficiency

 10th Grade Cohort

Additional Student services staff (e.g., guidance counselors, school psychologists, conflict resolution teachers, home-
school liaisons) were employed
The use of In-School Suspension rooms and associated counseling became more focused, and additional schools were 
encouraged to explore positive behavioral programs



Wicomico County Public Schools
2007 Master Plan Annual Update - Current Year Budget Alignment

FY 2008 Budgeted Revenue Planned FY 
2008

Increase 
from FY 

2007
Actual FY 

2007

Local Appropriation $49,443,053 $1,113,238$48,329,815

State Revenue $103,905,553 $13,908,219$89,997,334

Federal Revenue $10,147,686 $179,635$9,968,051

Other Resources/Transfers $2,632,421 $1,190,449$1,441,972

Other Local Revenue $1,858,200 $269,500$1,588,700

Total Revenue/Change: $167,986,913 $16,661,041$151,325,872

Planned Expenditures
Allocated by ESEA Goal

By 2013-2014, all students will reach high standards, at a minimum 
attaining proficiency in reading/language arts and mathematics.

$1,908,063

By 2005-2006, all students will be taught by highly qualified teachers. $38,654

All students will be educated in learning environments that are safe, drug 
free, and conducive to learning.

$832,977

All students will graduate from high school. $805,130

Local Goals and Indicators $3,381,707

Mandatory Cost of Doing Business $9,378,500

Other $316,010

Expenditure Examples Planned

$143,762Implement career and technology education curricula.
$235,834Implement Library Media services to support an integrated curricular program.
$275,996Integrate the use of technology with instruction to improve student learning.
$104,093Provide additional academic support during extended day programs at schools not 

participating in the 21st Century Community Learning Centers program.
$159,060Provide research-based after school academic acceleration programs at elementary and 

middle schools participating in the 21st Century Community Learning Centers program.
$509,372Provide services to identify students with disabilities, develop and ensure implementation of 

individual education plans, monitor compliance of case management tasks, and provide 
professional development on differentiated instruction, curriculum and accom

$273,768Complete alteration and facility renovation projects requested by school administrators as 
funding permits.

$235,856Operate and manage safe facilities to support student learning.
$121,028Provide coordination to enhance a systematic and systemic approach to build and develop 

positive student behavior and school climate.
$115,500Provide on-going systematic professional development for school teams utilizing or 

expressing interest in using Positive Behavioral Interventions and Supports (PBIS).
$277,816Support schools in the early identification of at-risk students and use of suitable interventions.



Wicomico County Public Schools
2007 Master Plan Annual Update - Current Year Budget Alignment

$415,125Support student success in alternative education settings (e.g., use of credit recovery 
courses).

$122,781Direct, manage and implement centralized data processing services to drive improvement in 
student and operational performance.

$134,322Manage the operations of district schools.
$2,812,736Provide for the acquisition, construction, and renovation of land, buildings and equipment to 

support student learning.
$179,600Support administrative and instructional copying needs.

$1,589,400Increases in negotiated contractual agreements - benefits
$4,931,830Increases in negotiated contractual agreements - salaries

$140,000Nonpublic Special Education Placements
$2,057,600Other items deemed necessary by the local board of education (property insurance rate 

increases, GASB 45)
$467,470Transportation
$164,000Utilities
$316,010Other (must not exceed 10% of change in total revenue)



2007 Master Plan Annual Update: Prior Year Budget Alignment 
Wicomico County Public Schools

FY 2007 Budgeted Revenue Actual FY 
2007 Change

Planned FY 
2007

Local Appropriation $48,330,000 $0$48,330,000

State Revenue $90,337,000 $340,000$89,997,000

Federal Revenue $11,196,000 $1,228,000$9,968,000

Other Resources/Transfers $1,447,000 $5,000$1,442,000

Other Local Revenue $2,717,000 $1,128,000$1,589,000

Total Revenue/Change: $154,027,000 $2,701,000$151,326,000

Expenditure Examples Planned

$222,000Develop and maintain a qualified pool of substitute employees (e.g., teachers, clerical staff) 
to ensure uninterrupted completion of essential tasks of the school system.

$126,000Implement health, physical education, family and consumer science, and foreign language 
curricula.

$160,000Implement Library Media services to support an integrated curricular program.
$478,000Implement math curricula.
$106,000Implement reading/language arts and English curricula.
$106,000Implement science curricula.
$215,000Integrate the use of technology with instruction to improve student learning.
$125,000Promote student health and wellness.
$390,000Provide for the acquisition, construction, and renovation of land, buildings and equipment to 

support student learning.
$150,000Provide materials of instruction and textbooks aligned with curricula to support student 

learning.
$1,174,000Provide services to identify students with disabilities, develop and ensure implementation of 

individual education plans, monitor compliance of case management tasks, and provide 
professional development on differentiated instruction, curriculum and accom

Planned Expenditures
Allocated by ESEA Goal

By 2013-2014, all students will reach high standards, at a minimum 
attaining proficiency in reading/language arts and mathematics.

$4,511,000

By 2005-2006, all students will be taught by highly qualified teachers. $285,000

All students will be educated in learning environments that are safe, drug 
free, and conducive to learning.

$1,458,000

All students will graduate from high school. $323,000

Mandatory Cost of Doing Business $8,324,000

Other ($1,207,000)



2007 Master Plan Annual Update: Prior Year Budget Alignment 
Wicomico County Public Schools

$139,000Provide supplemental (small group and one-on-one) reading/language arts instruction for 
low-performing students in all elementary and middle schools.

$150,000Provide support for all educators in accessing student data.
$116,000Reform and personalize the high school experience at the three large county high schools 

through the implementation of smaller learning community strategies.
$423,000Upgrade current technology and investigate and/or pilot alternative technology solutions to 

evaluate and support student learning.
$209,000Increase the school system’s competitiveness in the marketplace to attract and retain “highly 

qualified” teachers and a qualified workforce.
$241,000Complete alteration and facility renovation projects requested by school administrators as 

funding permits.  
$548,000Operate and manage safe facilities to support student learning. 
$471,000Promote school safety utilizing the School Resource Officer program in collaboration with 

the Wicomico County Sheriff’s Office.
$316,000Provide guidance services to students at elementary, middle and high schools.
$845,000Increases in negotiated contractual aggreements - benefits

$5,844,000Increases in negotiated contractual aggreements - salaries
$150,000Nonpublic Special Education Placements
$474,000Transportation
$978,000Utilities

($1,207,000)Other 



2007 Master Plan Annual Update Summary
Worcester County Public Schools

Local School System Demographics

Total 
Enrollment:

Students receiving 
special education 

services:
Students eligible for free 
or reduced price meals:

Limited English Proficient 
students:

Total Enrollment: 6,830
Elementary: 3,170 333 1,167 114
Middle: 1,526 147 507 33
High: 2,440 244 694 34

Fiscal Resources

Revenue
FY 2007 FY 2008 Change

Local Appropriation 61,150,026 66,318,960 5,168,934
State Revenue 15,857,842 16,764,947 907,105
Federal Revenue 5,142,000 5,489,134 347,134
Other Res./Trans. 41,032 34,394 -6,638
Other Local Revenue 150,000 180,000 30,000

FY 2008 Planned Expenditures - Allocated by No Child Left Behind Goals

In addition to the five NCLB goals, LSS allocated planned expenditures to an established list of mandatory costs of doing business, and other local goals not 
included in the five NCLB goals.

Planned 
ExpendituresNCLB Goal 

Goal 1: By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better  in 
reading/language arts and mathematics 685,529

Goal 2: By 2013-2014, all limited English proficient students will become proficient in English and reach high 
academic standards, at a minimum attaining proficiency or better  in reading/language arts and mathematics 51,295
Goal 3: By 2005-2006, all students will be taught by highly qualified teachers. 3,163,697

Goal 4: All students will be educated in learning environment that are safe, drug-free, and conducive to learning.
44,515

Goal 5: All students will graduate from high school. 291,392
Other local goals: 11,094
Mandatory Cost of Doing Business: 2,260,765
Other: -61,752
Total 6,446,535

Adequate Yearly Progress

System in Improvement: No

Schools in Improvement: None Title I Schools in Improvement: None

* The appendix of this report contains additonal tables illustrating subgroup performance in reading and math, schools in improvement and Title I Schools in 
Improvement. Additional details are also available electronically at www.mdreportcard.org. 



2007 Master Plan Annual Update Summary
Worceseter County Public Schools

Maryland School Assessment High School Assessments

Reading 2007 AMO 2007 
Performance

% 
Passing 

Elementary 67.2 88.1 Algebra/Data Analysis 88.8
Middle 66.3 85.7 Biology 100.0
High 52.2 73.9 English II 100.0

Government 80.0
Math
Elementary 63.9 89.1 Algebra/Data Analysis 88.0
Middle 50 85.5 Biology 81.0
High 38.6 82.2 English II 76.0

Government 84.0
English Language Learners (grade specific targets)

65.4 95.6
Attendance Graduation/DropOut Rates

2007 AMO 2007 
Performance

2007 
AMO

2007 
Performance

Elementary 94 95.5 Graduation 90 95.4
Middle 94 94.7 Drop-Out <3.0 0.9
High 94 92.8
Teacher Quality

2005 2007 Change: 2005-2007

86.2 91.6 5.4

Professional Development Initiatives
Elementary: Job Embedded Professional Development - Reading Instructional Program, Grades 4 and 5
Middle: Vertical Teaming Middle and High School Teachers - English
High: Eastern Shore Science Academy
Other New Teacher Orientation
Safe Schools

Two of the three high schools have implemented Peer Mediation Programs.

Individual schools and school teams worked on ensuring effective implementation of Positive Behavior Interventions & Supports 
in schools that have received training.  

A Behavior Intervention Teacher has been added to the central office staff. The Behavior Intervention Teacher assists all schools in 
developing behavior and intervention plans as well as implementing and facilitating the Instructional Consultation Model (ICM) 
program.  

   9th Grade Cohort

% Core Academic Subject classes taught 
by HQT

Two of our three middle schools have implemented the Character Education Programs. Character Education program funding is 
ongoing utilizing local school funds

AMAO I:  at least 40% Making Progress 
toward attaining English proficiency

AMAO II: at least 20% 
Attaining English 

Proficiency

 10th Grade Cohort

Stipends were offered as support for Positive Behavioral Intervention & Support (PBIS)  implementation at participating 
elementary and middle schools ($16,000)
A School Nurse was hired to meet the needs of students at Wicomico Early Learning Center (WELC) ($27,490) and a Nursing 
Assistant was hired to help meet growing and intensifying student needs (Delmar) ($13,033)
Programs such as Positive Behavior Interventions & Supports, Character Education and “Blow the Whistle on Bullies” have 
assisted students in taking more responsibility for their actions



Worcester County Public Schools
2007 Master Plan Annual Update - Current Year Budget Alignment

FY 2008 Budgeted Revenue Planned FY 
2008

Increase 
from FY 

2007
Actual FY 

2007

Local Appropriation $66,318,960 $5,168,934$61,150,026

State Revenue $16,764,947 $907,105$15,857,842

Federal Revenue $5,489,134 $347,134$5,142,000

Other Resources/Transfers $34,394 ($6,638)$41,032

Other Local Revenue $180,000 $30,000$150,000

Total Revenue/Change: $88,787,435 $6,446,535$82,340,900

Planned Expenditures
Allocated by ESEA Goal

By 2013-2014, all students will reach high standards, at a minimum 
attaining proficiency in reading/language arts and mathematics.

$685,529

All limited English proficient students will become proficient in English 
and reach high academic standards at a minimum attaining proficiency or 
better in reading/language arts and mathematics.

$51,295

By 2005-2006, all students will be taught by highly qualified teachers. $3,163,697

All students will be educated in learning environments that are safe, drug 
free, and conducive to learning.

$44,515

All students will graduate from high school. $291,392

Local Goals and Indicators $11,094

Mandatory Cost of Doing Business $2,260,765

Other ($61,752)

Expenditure Examples Planned

$120,000Pre-K Program
$102,590Special Education Teachers

$3,130,430Increase in negotiated contractual agreements - Teacher / EA Salaries
$205,000Continue High School Academics
$347,611Fringe Benefits
$582,641Health Insurance
$811,212Increases in negotiated agreements - Non - Teaching positions
$313,644Transportation
$130,320Utilities



2007 Master Plan Annual Update: Prior Year Budget Alignment 
Worcester County Public Schools

FY 2007 Budgeted Revenue Actual FY 
2007 Change

Planned FY 
2007

Local Appropriation $61,150,026 $0$61,150,026

State Revenue $16,183,508 $325,666$15,857,842

Federal Revenue $6,728,688 $1,401,688$5,327,000

Other Resources/Transfers $41,032 $0$41,032

Other Local Revenue $733,871 $583,871$150,000

Total Revenue/Change: $84,837,125 $2,311,225$82,525,900

Expenditure Examples Planned

$225,0003 Pre- Kindergarten Teachers and 3 Pre-Kindergarten Educational Assistants
$183,5004th and 5th Grade After School Academies
$398,453Fringe Benefits Cost

$2,527,863Increases in negotiated contractual aggreements - Teacher / EA Salaries
$150,100Capital Outlay
$287,200Technology Upgrades
$635,859Increases in negotiated contractual aggreements - Non-Teaching positions
$336,801Increases in negotiated contractual aggreements - rate increase in health insurance
$321,511Transportation
$800,000Utilities

Planned Expenditures
Allocated by ESEA Goal

By 2013-2014, all students will reach high standards, at a minimum 
attaining proficiency in reading/language arts and mathematics.

$909,613

All limited English proficient students will become proficient in English and 
reach high academic standards at a minimum attaining proficiency or 
better in reading/language arts and mathematics.

$75,666

By 2005-2006, all students will be taught by highly qualified teachers. $2,978,316

All students will be educated in learning environments that are safe, drug 
free, and conducive to learning.

$335,179

All students will graduate from high school. $122,833

Local Goals and Indicators $394,833

Mandatory Cost of Doing Business $2,216,671




