21ST CCLC PARTNER SELECTION AND NURTURING STRATEGIES
A 21st CCLC grant partner is an organization/agency that is actively engaged in the planning and implementation of the project and has a long-term commitment of resources (fiscal and human capital).  A vendor providing a product or service, such as a series of dance lessons, with no other input or responsibility for the 21st CCLC project is not a partner.

Meaningful support and input from partners only enhance a 21st CCLC project.  The selection of appropriate 21st CCLC project partners is crucial to the quality of project services and the attainment of project outcomes.  Also, partnership selection is crucial to the likelihood of each partner achieving their mission and expanding their sphere of influence.
The selection of appropriate 21st CCLC project partners requires at minimum the following four steps:

1.
Reading the entire current 21st CCLC RFP and its scoring rubric and understanding the purpose and requirements of the grant and how it will be scored.

2.
Conducting a needs assessment and analyzing the results to identify the target populations and services needed.

3.
Identifying potential partners, including educators from the targeted school(s), who have: 1) missions aligned with the applicants; 2) expertise working with the target population(s); 3) resources needed by the target population(s) and/or applicants; and 4) a history of working collaboratively with other agencies.

4.
Inviting potential partners to a grant overview informational session where: 1) the purpose and requirements of the 21st CCLC grant and needs assessment results are shared; 2) their questions are answered; and 3) and as appropriate, they are invited to form a partnership with the applicants.

Once the partnership is formed, its primary foci are on participants, project outcomes, and nurturing and strengthening the relationship between and among partners.  Strong and successful 21st CCLC partnerships are fostered when partners:

1.
Create a common project vision, seek common ground, and regularly remind partners of it;

2.
Develop a consensus for common beliefs and ground rules;
3.
Develop a common understanding of the target populations and their needs;

4.
Encourage open communication that keeps all partners, stakeholders, and the target populations informed about the project;

5.
Monitor and report frequently on participants’ and project progress to the aforementioned individuals;
6.
Work collaboratively to complete the following 21st CCLC Partner Worksheet:
	21st CCLC Partners Worksheet
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7.   Clarify and communicate roles and responsibilities of each partner by signing a memorandum of understanding detailing what the partner will do and contribute to the project;

8. Collaborate to develop criteria for monitoring and evaluating the services provided by partners.
9. Collaborate to resolve project concerns; and
10. Involve all partners in project events, and delegate specific tasks to them.
