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Meeting Outcomes

By the end of the meeting, participants will have:
ïAnalyzed the Turnaround Strategy for Baltimore City 

Public Schools;

ïMade connections between the Turnaround Strategy 
and Four Domains for Rapid School Improvement;

ïAnalyzed school data and prioritized school 
improvement needs; 

ïIdentified evidence-based strategies for school 
improvement; and

ïCollaborated on priority school needs assessment and 
intervention plan. 



Agenda Overview

Day One

ωReview Four Domains of Rapid 
School Improvement

ωAnalyze the Turnaround Toolkit

ωDiscuss Professional Learning 
Communities

Day Two

ωAnalyze Data

ωPrioritize Needs

ωIdentify Evidenced-Based 
Interventions

Day Three

ωShare Intervention Plan

ωReceive Feedback to Inform 
Revisions



Dr. Sylvia Lawson
Chief Performance Officer

Deputy State Superintendent



Mr. Sean Conley
Chief Academic Officer



Partnering for Success



Alignment with District Priorities
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Building Leadership ςEmpowering a Team



The Turnaround Strategy



Baltimore City Priority Schools 
Leadership Team Retreat Overview

Tiara Booker-Dwyer, Director

Office of Leadership Development and School Improvement



Re-Envisioned Approach to School 
Improvement and Leadership Development

ÅBuilding Relationships

ïCollaborating with stakeholders

ÅNarrowing the Focus

ïAlign and concentrate resources 

ÅDifferentiating Support

ïRegionalization of services

ÅBuilding on What Works

ïCapitalize on effective practices



Office of Leadership Development and 
School Improvement

Provides leadership, support,  and technical 
assistance to:

Åimprove low-performing schools;

Åfoster the growth of effective leaders; and

Åimplement teacher and principal evaluation 
systems.



Supporting School Improvement
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By the end of the meeting, participants will have:

ÅAn understanding of the Turnaround Strategy for 
Baltimore City Public Schools;

ÅMade connections between the Turnaround Strategy 
and Four Domains for Rapid School Improvement;

ÅAnalyzed school data and prioritized school 
improvement needs; 

ÅIdentified evidence-based strategies for school 
improvement; and

ÅCollaborated to complete the priority school needs 
assessment and intervention plan. 



Agenda Overview

Day One

ωReview Four Domains of Rapid 
School Improvement
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for Improvement

Turnaround Leadership Talent Development

Instructional 
Transformation Culture Shift

Four Domains of Rapid 
School Improvement and 

Turnaround Toolkit
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Intervention Plan



Logistics

ÅFolders

ïBring folders each day of the retreat

ÅBreaks

ïTake as needed

ÅShare

#MSDEBCPSS



Organizing Schools for 
Improvement

Dr. Gail Clark Dickson, Section Chief

Kelly Coates, Instructional Transformation 
Specialist



Organizing Schools for 
Improvement

ÅThink about the article, Organizing 
Schools for Improvement, which was 
part of your pre-reading assignment.

ÅChoose one word or phraseto 
summarize the article.



Organizing Schools for 
Improvement
ÅWrite the word or phrase on a post-it 

note.

ÅFind someone in the room who has 
written the same thing or something 
similar as you.

ÅIntroduce yourself and discuss your 
rationale for selecting your word or 
phrase.



Organizing Schools for 
Improvement

ÅWith your partner, place your post-it 
notes on one of the five sheets of chart 
paper around the room aligned to the 
Five Essential Supports for School 
Improvement.

ÅBe sure all post-its on each chart paper 
have similar characteristics.



Four Domains of Rapid School 
Improvement

KeShawnGolson, Coordinator

Kelly Coates, Instructional Transformation Specialist



Shift From Seven Principles to 
Four Domains

Seven Turnaround Principles

1. Strong Leadership

2. Effective Instruction

3. Additional Time

4. Instructional Program

5. Data Driven

6. School Environment

7. Family and Community Engagement

4 Domains of Rapid School 
Improvement

1. Turnaround Leadership

2. Talent Development

3. Instructional 
Transformation

4. Culture Shift



Framework for School Improvement:
²Ŝǎǘ 9ŘΩǎ CƻǳǊ 5ƻƳŀƛƴǎ ƻŦ wŀǇƛŘ {ŎƘƻƻƭ LƳǇǊƻǾŜƳŜƴǘ

Turnaround 
Leadership

Talent 
Development

Instructional 
Transformation

Culture Shift

Systemic Improvement



Unlock the Domains



City Schools Turnaround Strategy

Kasey Mengel, Special Assistant to the CAO

Laurie-Lynn Sutton, School Transformation and 
Turnaround



Goals
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tŀǊǘƛŎƛǇŀƴǘǎ ǿƛƭƭΧ

- Have a clearer understanding of the Turnaround Strategy

- Articulate their role in supporting and deepening the turnaround strategy in the schools 
they support

- Have a clear understanding of the MSDE/City Schools Priority Schools Conference and 
their role in supporting school learning during the event

- Receive the summer and fall timeline for Priority school implementation



The Turnaround Strategy

Take 5 minutes. 
Read the Executive Summary (p1 ςтΤ ǎǘƻǇ ŀǘ ά{ǘǊŀǘŜƎƛŜǎ ǘƻ CƻŎǳǎ [ŜŀŘŜǊǎƘƛǇ 
5ŜǾŜƭƻǇƳŜƴǘ ŦƻǊ ¢ǳǊƴŀǊƻǳƴŘ {ŎƘƻƻƭǎέύ

As you read identify a WORD, SENTENCE, or PHRASE that resonates 
MOST with you. 



Alignment with District Priorities
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Driver

Focus
Areas



Turnaround Goal
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By 2020, all designated turnaround schools will be 

led by effective or highly-effective school leaders 

able to establish and sustain the conditions for 

teaching and learning as evidenced by 

improvement in teacher/leader quality and 

retention, school climate and culture, student 

performance and wholeness, and community 

support and engagement.



Theory of Action
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We provide school leaders with high-quality, targeted 

professional learning experiences and coaching to 

deepen their understanding and implementation of 

academic and climate strategies

We will improve the conditions for teaching and 

learning in our schools, thus improving performance 

and wholeness for all students.
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5 Key Strategies

ÅLeadership Structures

ÅDistrict Aligned Resources

Å Intensive Areas of Focus
ÅLiteracy
ÅStudent Wholeness

ÅEffectiveness and 
Accountability

ÅChoice Investments 



Leadership Structures
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V Provide one-on-one leadership coaching for the principal and ILT in addition to the 

support provided by their ILED.

V Implement distributive leadership structures (ILT, Teacher Lead PLC, Collab Planning) 

and professional development for school leaders on establishing, maintaining, and 

deepening these structures across the school.

V Implement Staff and Scheduling models to support teacher leaders and reps in Literacy, 

Culture/Climate, and Family & Community Engagement

V Implement tools to monitor plans for progress toward Turnaround goals



District Resources

34

V Implement City Schools curriculum and approved curriculum resources

V Implement City Schools formative and summative assessments

V Engage in City Schools Systemic Professional Learning

Å Citywide School Leadership Sessions

Å Monthly CLN meetings

Å Literacy and Math Representative Learning Sessions

Å Systemic Teacher Professional Development

V Engage in summer institutes for teachers and school leadersCoherency Model


