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Meeting Outcomes —

Baltimore City Public Schools &
Maryland State Department of Education

By the end of the meeting, participants will have:

I Analyzed the Turnaround Strategy for Baltimore City
Public Schools;

I Made connections between the Turnaround Strategy
and Four Domains for Rapid School Improvement;

I Analyzed school data and prioritized school
Improvement needs;

I Identified evidencébased strategies for school
Improvement; and

I Collaborated on priority school needs assessment anc
Intervention plan.




Agenda Overview

2’ Improvement

A PARTNERSHIP BETWEEN
Baltimore City Public Schools &
Maryland State Department of Education

Day One

wReview Four Domains of Rapid
School Improvement

wAnalyze the Turnaround Toolkit

wDiscuss Professional Learning
Communities

DEVANe

wAnalyze Data
wPrioritize Needs

wldentify EvidencedBased
Interventions

Day Three

oShare Intervention Plan

wReceive Feedback to Inform
Revisions




Dr. Sylvia Lawson
Chief Performance Officer
Deputy State Superintendent

EDUCATION

PREPARING WORLD CLASS STUDENTS
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Mr. Sean Conley
Chief Academic Officer




Partnering for Succe

2\iay

2’ Improvement

A PARTNERSHIP BETWEEN
Baltimore City Public Schools &
Maryland State Department of Education



Alignment with District Prioritie

Student Wholeness

Every student able to access programming and supports that meet the

wholeness of their intellectual, social, emotional, and physical needs and
interests.

Opportunity through Literacy

Every student strengthening literacy to think deeply and communicate
powerfully

School & District Leadership

Every staff member empowered to grow and lead from his/her space
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2’ Improvement

Baltimore City Public Schools &
Maryland State Department of Education

Baltimore City Priority Schools
Leadership Team Retreat Overvie\

Tiara BookebDwyer, Director
Office of Leadership Development and School Improvement
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ReEnvisioned Approach to School

Improvement and Leadership Development TR

Baltimore City Public Schools &
Maryland State Department of Education

A Building Relationships
I Collaborating with stakeholders

A Narrowing the Focus

I Align and concentrate resources
A Differentiating Support

I Regionalization of services
A Building on What Works

| Capitalize on effective practices
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Office of Leadership Development and
' Improvement
School Improvement

Maryland State Department of Education

Provides leadership, support, and technical
assistance to:

Aimprove lowperforming schools;
Afoster the growth of effective leaders; and

Aimplement teacher and principal evaluation
systems.
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Supporting School Improvement
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aryland State Department of Education

MARYLAND STATE DEPARTMENT OF

EDUCATION

PREPARING WORLD CLASS STUDENTS |
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Meeting Outcomes g oo

Baltimore City Public Schools &
Maryland State Department of Education

By the end of the meeting, participants will have:

A An understanding of th&urnaround Strategy for
Baltimore City Public Schools;

A Made connections between the Turnaround Strategy
and Four Domains for Rapid School Improvement;

A Analyzed school data and prioritized school
Improvement needs;

A ldentified evidenceébased strategies for school
Improvement; and

A Collaborated to complete the priority school needs
assessment and intervention plan.
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2’ Improvement

A PARTNERSHIP BETWEEN
Baltimore City Public Schools &
Maryland State Department of Education

Day One

wReview Four Domains of Rapid
School Improvement

wAnalyze the Turnaround Toolkit

wDiscuss Professional Learning
Communities

DEVANe

wAnalyze Data
wPrioritize Needs

wldentify EvidencedBased
Interventions

Day Three

oShare Intervention Plan

wReceive Feedback to Inform
Revisions
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Turnaround Leadership]  Talent Development

Priority School
Comprehensive Needs Assessment
and
Intervention Plan
2017-2018

Four Domains of Rapid

School Improvement and
Turnaround Toolkit

Instructional

Transformation Culture Shift
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A Folders
I Bring folders each day of the retreat
A Breaks
I Take as needed
A Share

#MSDEBCPSS
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2’ Improvement

A PARTNERSHIP BETWEEN
Baltimore City Public Schools &
Maryland State Department of Education

Organizing Schools for
Improvement

Dr. Gall Clark Dickson, Section Chief

Kelly Coates, Instructional Transformation
Specialist
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Organizing Schools for
Improvement

Maryland State Department of Education

AThink about the artcheOrganlzmg
Schools for Improvementvhich was
part of your prereading assignment.

AChooseone word or phrasdo
summarize the article.
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Organizing Schools for
Improvement

Maryland State Department of Education

Write the word or phrase on post-it
note.

AFind someone in the room who has
written the same thing or something
similar as you.

Alntroduce yourself and discuss your
rationale for selecting your word or
phrase.
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rganizin hools for
Orga g Schools fo
Improvement

AWith your partner, place your podt
notes on one of the five sheets of chart
paper around the room aligned to the
Five Essential Supports for School
Improvement.

ABe sure all posits on each chart paper
have similar characteristics.
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2’ Improvement

A PARTNERSHIP BETWEEN
Baltimore City Public Schools &
Maryland State Department of Education

Four Domains of Rapid School
Improvement

KeShawrGolson, Coordinator
Kelly Coates, Instructional Transformation Specialist

EDUCATION

RING WORLD CLASS STUDENTS
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Shift From Seven Principles to

:

Four Domains
Seven Turnaround Principles 4 Domains of Rapid School
1. Strong Leadership Improvement
2. Effective Instruction 1. Turnaround Leadership
3. Additional Time ‘ 2. Talent Development
4. Instructional Program 3. Instructional
5 Data Driven Transformation
6. School Environment 4. Culture Shiit
7. Family and Community Engagement
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Framework for School Improvement:
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A PARTNERSHIP BETWEEN
Baltimore City Public Schools &
Maryland State Department of Education

Turnaround Talent Instructional

Leadership Development |[ Transformation Culture Shift

Systemic Improvement
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Unlock the Domains

A PARTNERSHIP BETWEEN
Baltimore City Public Schools &
Maryland State Department of Education
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2’ Improvement

A PARTNERSHIP BETWEEN
Baltimore City Public Schools &
Maryland State Department of Education

City Schools Turnaround Strateg;

KaseyMengel, Special Assistant to the CAO

LaurieLynn Sutton, School Transformation and
Turnaround
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Have a clearer understanding of the Turnaround Strategy

Articulate their role in supporting and deepening the turnaround strategy in the schoc
they support

Have a clear understanding of the MSDE/City Schools Priority Schools Conference &
their role in supporting school learning during the event

Receive the summer and fall timeline for Priority school implementation
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KI'ake 5 minutes. \

Read the Executive Summary @t T aG2LJ 4 a{ GN} 0S3AS3
5SOSt2LIYSYd FT2NJ ¢dzNY I NPdzy R { OK22f &£ 0

The Turnaround Strate

As you read identify "WORD, SENTENCE, or PHRASE that resonate:
MOST with you.
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Alignment with District Prioritie

’/% o Student Wholeness

F Every student able to access programming and supports that meet the
OCUS wholeness of their intellectual, social, emotional, and physical needs and
Areas interests.

\M o Opportunity through Literacy

Every student strengthening literacy to think deeply and communicate
powerfully

: School & District Leadership
Driver——

Every staff member empowered to grow and lead from his/her space
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Turnaround Goze

By 2020, all designated turnaround schools will be
led by effective or highigffective school leaders
able to establish and sustain the conditions for
teaching and learning as evidenced by
improvement in teacher/leader quality and
retention, school climate and culture, student
performance and wholeness, and community
support and engagement.
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Theory of Actio
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We provide school leaders with higjuality, targeted
professional learning experiences and coaching to
deepen their understanding and implementation of
academic and climate strategies

We will improve the conditions for teaching and
learning in our schools, thus improving performancs
and wholeness for all students
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5 Key Strategies

A Leadership Structures

~

A District Aligned Resources

A Intensive Areas of Focus

A Literacy
A Student Wholeness

A Effectiveness and

Accountability

A Choice Investments

o
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Turn around schools through targeted leadership development to ensure the creation,

implementation, and sustainability of...

Leadership
Structures

District Aligned
Resources
Fffectiveness & intensive Focus
- Litarmcy, Studen
Accountability Whalenass, F\:Er

to improve teaching and learning, build staff capacity and ownership, foster a safe and

supportive culture, and deepen family & community engagement
[ 4
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Leadership Structure

Provideone-on-one leadershigoaching for the principal and ILT in addition to the
support provided by their ILED.

Implement distributive leadership structures (ILT, Teacher Lead PLC, Collab Plannin
and professional development for school leaders on establishing, maintaining, and
deepening these structures across the school.

Implement Staff and Scheduling models to support teacher leaders and reps in Liter
Culture/Climate, and Family & Community Engagement

Implement tools to monitor plans for progress toward Turnaround goals
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District Resource

V Implement City Schools curriculum and approved curriculum resources
V Implement City Schools formative and summative assessments

V Engage in City Schools Systemic Professional Learning
A Citywide School Leadership Sessions
A Monthly CLN meetings
A Literacy and Math Representative Learning Sessit
A Systemic Teacher Professional Development

V Engage in summer institutes for teachers and school leadargency Model
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