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MARYLAND STATE DEPARTMENT OF
EDUCATION

PREPARING WORLD CLASS STUDENTS

Aspiring Leaders’ Institute 2016-2017

July 11-12, 2017 Resources

Meeting Objectives:

Understand how to use the Professional Standards for Educational Leaders as a self-assessment tool
Identify the interconnectedness of the Professional Standards and Elements

Analyze components of school culture aligned to student and adult learning

Examine tools for assessing school culture
Determine strategies and formulate next steps for cultivating their own school’s culture

AGENDA - Day One

Registration
Institute

Welcome: Mary Minter, Ed.D
Education Program Specialist, Division of Academic Policy and Innovation

e Beginning the Conversation: What Does It Take to Be an Effective School Leader?

e Break

e Delving into the Professional Standards for Educational Leaders

¢ Planning for Professional Growth: Self-Assessment

e Lunch

e Planning for Professional Growth: Leadership Activity
e The Garden: A Metaphor for School Culture

e The Principal as Culture Shaper (Includes Break)

o Reflection and Preview of Day 2

Adjournment
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AGENDA - Day Two

8:15 Registration

9:00 Institute

Welcome: Mary Minter, Ed.D
Education Program Specialist, Division of Academic Policy and Innovation

e Structures for Building a Culture of Student Aspiration, Effort, and Responsibility
o (Includes Break)

e Break

e Lunch

e Assessing School Culture: The 12 Norms of a Healthy School Culture
e Break

e Ideal School Walk: Imagine the Possibilities

e Preview of Follow-up Sessions

e Evaluation

3:00 Adjournment



