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SCHOOL MISSION, VISION AND VALUES 

 
MISSION 

The International High School at Langley Park (IHS-LP) is a community school that serves English 
Language Learners through a competencies-based approach. Our mission is to academically and 
emotionally prepare a learning community that is able to undertake the daily challenges common to the 
human experience through collaboration, critical thinking, and experiential learning opportunities. Our 
scholars acquire language proficiency and integrate technology in order to attain the skills necessary to 
succeed in high school, college, and in careers of their choice. 
 
VISION 

Students at IHS-LP will master key competencies through personalized pathways that develop critical 
thinking skills, language proficiency, and ownership of their learning. Community members will facilitate 
whole-student development that empowers students to navigate their communities, advocate for their 
personal growth, and succeed in a diverse and evolving global society. 
 
SCHOOL VALUES 

We seek to ensure that all of our stakeholders are: 
● Empowered: IHS-LP community members actively engage in acquiring knowledge, even in the face of 

adversity.  Community members understand how they learn best and what triggers their intrinsic 
motivation. We are resilient, motivated, and empowered to create our own destinies. 

● Collaborative: IHS-LP community members work well with others to accomplish shared goals. They 
impact the community by demonstrating their awareness of global issues, valuing diversity, and  
possessing skills to understand, cooperate, and empathize with others. 

● Critical Thinkers: IHS-LP community members are lifelong learners. They are independent thinkers 
who strive to understand fully the complex issues they face in our school community and beyond. 
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INSTRUCTIONAL APPROACH 

 
INTERNATIONALS MODEL  

Our school is a member of the nationally recognized Internationals Network for Public Schools. We utilize 
the Internationals’ pedagogical approach to educating English language learners:  
● Heterogeneity and collaboration: schools and classrooms are heterogeneous and collaborative 

structures that build on the strengths of each member of the school community to optimize learning 
● Experiential learning: expansion of the 21st century schools beyond the four walls of the building 

motivates adolescents and enhances their capacity to successfully participate in modern society 
● Language and content integration: strong language skills develop most effectively in context and 

emerge most naturally in a purposeful, language-rich, interdisciplinary, and experiential program 
● Localized autonomy and responsibility: linking autonomy and responsibility at every level within a 

learning community allows all members to contribute to their fullest potential 
● One learning model for all: every member of our school community experiences the same learning 

model, maximizing an environment of mutual academic support. Thus all members of our school 
community work in diverse, collaborative groups on hands-on projects; put another way, the model for 
adult learning and student learning mirror each other. 

 
THE INTERNATIONALS NETWORK 

● First school founded in 1985 
● 22 schools/academies 
● 5 states 
● IHS Langley Park founded August 2015 
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SKILLS-BASED SYSTEM  

At IHSLP we are using a skills-based system. This type of system is new to Prince George’s County, but 
has been used in schools throughout the country. Many schools refer to this type of system as a standards-
based or competency-based scoring system.  

Definition of a Skills-Based System: A framework of learning targets that students should master 
before leaving high school.  

In a traditional school, students are grouped based on their age, and progress one grade level each year. 
In our system, students are grouped in heterogeneous classrooms, are asked to collaborate, and are 
encouraged to progress at their own pace. The skills-based system allows us to encourage students work 
together around common goals while still individualizing the instruction and feedback for each student. 
This skills-based framework informs how we teach students, how we assess students, and how we ask 
students to reflect on their own learning. 

 
LEARNING TARGETS 

In a traditional school, we give students grades for courses such as math, science, and physical education. In our 
school, we want to capture more holistic data about how a child is doing. We therefore have created four 
primary sets of skills with sub-skills under each heading. (See Figure 1.) 

Figure 1 
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PROGRESSIONS AND  NUMBER SCALES 

Each of the 19 skills in our system has its own matching “progression.”A learning progression is a document, or 
a scoring guide, that explains what sample student work looks like at various levels.  All student work will be 
scored using the progression.  
 
Our goal as educators is to identify where each student is on the progression and identify the next step in 
moving them forward towards the end-goal. Each progression has five levels which are categorized using the 
following system. 

1- Basic Knowledge  
2- Detailed Knowledge  
3- Early High School  
4- Late High School 
5- College and Beyond  

 
SAMPLE PROGRESSIONS 

This image cannot currently be displayed.
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SCHOOL DATA 

  
Student Enrollment:     95 
Grades:       9 
Eligible for Free or Reduced Meals:  96% 
English Language Learners:   98% 
Redesignated ELLs:     2% 
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FEEDER SCHOOLS 
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● Bucklodge Middle School 
● Nicholas Orem Middle School 
● Hyattsville Middle School 
● William Wirt Middle School 

 
 
 
 
 

CURRENT PARTNERSHIPS & SUPPORTS 
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English Learners (EL) 
Update 
Maryland State Board of Education 
May 24, 2016 
 
Heather Lageman, Director of Curriculum 
Susan Spinnato, Director of Instructional Programs 

 



EL Task Force 
■History/Background Overview 
■Data 
■Subcommittees 
■Highlights of Recommendations 
■Resources/Best Practices in Maryland 
■Next Steps 
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National Data 

 



Location of Maryland EL Students 
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90% of EL students 
are in the six LEAs 
highlighted in orange 
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Maryland EL Students by Grade 
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Vision for the Task Force  
The growing number of Maryland students who are English 
Learners (ELs) presents challenges and opportunities for our 
state.   In May 2015, the Maryland State Department of 
Education (MSDE) convened an EL Task Force to study 
relevant research, practices, and policies that will improve 
services and academic outcomes for ELs. The activities and 
topics that the Task Force was asked to address included: 
□ Existing data and what additional data is needed; 
□ Research-based and evidence-based best practices; 
□ Accountability systems;  
□ Teacher preparation and professional development; and 
□ Family and community engagement. 
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EL Task Force Subcommittees 
1:  Second Language Acquisition Knowledge for All   
 Educators 
2:  Basic Toolkit for School Counselors/Teachers/   
 Schools/Districts 
3:  Certification/Professional Learning 
4:  Dual Language 
5:  Parent Involvement 
6:  Social Emotional & Trauma Informed Supports 
7:  Dual Language Learners in Early Learning 
 Programs 
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Dual Language 
Recommendation 
■Value, assess, and recognize heritage/native language (L1) 
use and improve access to L1 supports 

Research 
■Cognitive benefits of bilingualism 

Progress so far 
■2016 Pilot of  L1 supports in Spanish for Social Studies 
Bridge Project and PARCC Mathematics 
■Advocacy for passage of the Seal of Biliteracy 

Next steps 
■Action plan for increased dual language programs in MD 
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Social Emotional & Trauma-Informed Supports 
Recommendation 
● Systemic professional development for administrators, counselors, nurses, 

teachers  on the social emotional (SE) needs of ELs. 
● Create a toolkit with available resources 

Research 
● Federal, state, district policies 

Progress so far 
● Districts have started training (Cultura Cura, El Joven Noble, Cara y 

Corazon, Spirit, M-Atlantic Equity Consortium) 
● Family reunification training 
● Electronic folder of resources 

Next steps 
● Develop clear outcomes/objectives for trainings 
● Continue to select and review resources for toolkit 
● Identify states with SE standards/policies 
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Best Practices in Maryland 
□Prince George’s County 
Carlos M. Beato 
Founding Principal 

 
□Baltimore City   
Margot Harris 
Chair of the English as  
a Second Language Department  
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Diploma Pathways for ELs 
□Data/Background Information 
□Proposed 2016-17 GED Options Pilot 
□Next Steps 
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Cohort Graduation Rate 
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Dropout Rates 
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GED Option Pilot 
□Available to students enrolled in high 
school 

□Testing centers in each participating LEA 
□New courses required 
□Professional development 
□Collaboration with DLLR 
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Criteria for Student Selection 
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Age of Student 
as of 8/31 

Credits ESOL Level # of Years in US Gaps in 
Education/ 
Below Grade 
Level in Native 
Country 

21 16 or fewer I --> IV 1-4 years Yes 

20 16 or fewer I --> IV 1-3 years Yes 

19 12 or fewer I --> III 1-3 years Yes 

18 6 or fewer I or II 1-2 years Yes 

17* 6 or fewer I or II 0-2 years Yes 

*May require administrative review 



Participating LEAs 
□Charles County 
□Frederick County 
□Montgomery County 
□Prince George’s County 
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Next Steps 
□Report on pilot  
□Explore  

■statutory and regulatory changes 
■accountability options with ESSA 
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