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TO:    Members of the State Board of Education 
 
FROM: Karen B. Salmon, Ph.D. 
 
DATE:   July 28, 2020 
 
SUBJECT: Maryland Together: Maryland’s Recovery Plan for Education Update 

 
PURPOSE: 
 
To review the work of the Recovery Plan Stakeholder Committee and to share the feedback from the 
community on Maryland’s Recovery Plan for Education.  
             
BACKGROUND/HISTORICAL PERSPECTIVE: 
 
Given the COVID-19 pandemic, the closure of schools from March 16, 2020, through the remainder of 
the 2019-2020 school year, and Governor Hogan’s Maryland Strong: Roadmap to Recovery, Dr. 
Karen Salmon charged the Maryland State Department of Education (MSDE) with the development of 
a framework and guidelines for the reopening of schools.  
 
EXECUTIVE SUMMARY: 
 
The Recovery Plan Stakeholder Committee continues to work with the development of the Maryland 
Recovery Plan and the identification of information that will benefit local school system recovery 
plans. The results of the process of consideration of nine areas related to the opening of schools by 
identifying the issues, roadblocks, and solutions will be shared.  In addition, the Department has 
received extensive feedback from parents, educators, and the community regarding the Maryland Plan. 
The depth of the feedback will be shared with the State Board 
 
ATTACHMENT: 
 
Maryland Together: Maryland’s Recovery Plan for Education PowerPoint 
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Recovery Plan Stakeholder Committee
• Meeting July 16, 2020
• Scenario Planning Exercise
• Results

Feedback from the community on Maryland’s Recovery Plan

Planning Update
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Definition:
Scenario Planning is a structured way for organizations to think 
about the future. A group sets out to develop a small number 
of scenarios—stories about how the future might unfold and 
how this might affect an issue that confronts them.

The scenario will deal with the opening of schools.
 What are the issues that might impact equitable access in 

each of the given areas?
 What are the roadblocks? 
 What are the solutions?

Scenario - Planning 



4
MARYLAND TOGETHER: MARYLAND’S RECOVERY PLAN FOR EDUCATION

4

Considerations
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• Equity is the underlying basic principle.
• Ensure safe learning and working environments for students and staff.
• Consider family choice in student learning format.
• Ensure that all students receive instruction that meets state standards and has the 

necessary supports for success including:
o Access to technology and connectivity.
o Socio-emotional wellness and health supports.
o Additional supports to meet needs of special populations.

• All school operating scenarios will ensure consistent implementation of instructional 
schedules that provide significantly more synchronous student-teacher interactions via a 
reliable, safe, and secure virtual learning platform.

• Provide training, time, support, and flexibility necessary for staff to prepare for a 
successful school year.

• Provide proactive, clear communication to all families, staff, and stakeholders.
• Attendance will be required in all school operating scenarios.
• Grading will be required in all school operating scenarios.

Guiding Principles for Reopening Plans
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Scenario: Schools will open with flexible scheduling models 
incorporating in-school and virtual learning
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• 59 individuals participated in the July 16, 2020, meeting.

• Three groups met for close to 2 hours with a facilitator, note taker, and MSDE content representatives.

• Committee was broken up so that each sub-committee had representation from:

o School-based and Central Office-based Administrators.
o Students.
o Parents (Maryland PTA and Parent’s Place).
o Teachers.
o Higher Education.
o Public School Superintendents' Association of Maryland (PSSAM).
o Maryland Association of Boards of Education (MABE).
o Special Education/English Learner Advocates.
o Governor’s Office/Legislative Services.
o Educator and Principal Associations.

• Discussion from each group was summarized in an additional hour, with opportunity for those from other 
committees to further additional input.

Recovery Plan Stakeholder Committee
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Recovery Plan Stakeholder Committee
Maryland Recovery Plan Scenario



9
MARYLAND TOGETHER: MARYLAND’S RECOVERY PLAN FOR EDUCATION

9

Recovery Plan Stakeholder Committee
Maryland Recovery Plan Scenario
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Recovery Plan Stakeholder Committee
Maryland Recovery Plan Scenario
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Intranet Quorum (IQ) System Correspondence Received by Month
(November 2019 through July 20, 2020)
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All Superintendent Office Constituent Contacts Since 
Beginning of Pandemic: March 10 to July 20, 2020
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Constituent Contacts (continued)
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Constituent Contacts (continued)
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Note: An additional 580 emails were received on July 19 and 20, 2020 that staff is in the process of analyzing.

Analysis: Coronavirus Correspondence - June 1 to July 20, 2020
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Public Comment Emails regarding Maryland’s Recovery Plan 
May 20, 2020, through July 19, 2020
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• Johns Hopkins University Researchers recognized Maryland as one of 13 states and 
territories that have the most comprehensive K-12 school reopening plans in the nation 
for assessing 12 critical categories in making their reopening plans.

• In the Council of Chief State School Officers (CCSSO) document, Restart & Recovery: 
Considerations for Teaching and Learning: State Policies and Actions, Maryland’s Plan 
was recognized for requiring local school systems to establish a reopening stakeholder 
group with diverse voices including teachers, parents, students, educators, and 
community members.

• UCLA professor recognized Maryland’s Plan for addressing Social-Emotional learning.

• Local school system in Pennsylvania contacted the MSDE regarding utilizing external 
stakeholders.

Sample Recognition of Maryland’s Recovery Plan
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• Maryland Together: COVID-19 Response & 
Continuity of Learning Success - weekly e-
newsletter.

• Featuring local system, educator, and 
student successes, the MSDE is capturing a 
sample of distance learning triumphs that 
showcase the adaptability, strength, and 
endurance of education in Maryland.

• E-mailed weekly to more than 18,000 MSDE 
bulletin subscribers through e-gov delivery 
platform.

• Shared by Maryland PTA to statewide 
membership and on the MSDE social media 
platforms.

Proactive Communication: E-Newsletter Showcases 
COVID-19 Response & Continuity of Learning Success
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