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Addressing the Issue

State Response to the Chronic Absence Crisis

● Set a goal to reduce chronic absence to 15% by 2027
● Established a state attendance task force
● Developing spring attendance and beginning of the school 

year toolkits
● Exploring updates to policy, guidance, and regulations to 

modernize Maryland’s approach to attendance and 
absenteeism

● Community of Practice
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Overview

Workshop and Toolkit Overview

The toolkit will cover 4 steps for tackling chronic absence Spring 2025
1. Strengthen your LEA Attendance Team
2. Engage in messaging and activities to Reduce the Spring Attendance Slide. 
3. Reach out to students at the cusp of chronic absence
4. Identify and address common barriers to attendance

Workshop 1: Working Together to Reduce the Spring Attendance Slide
● Topics will include strengthening LEA teams, springtime messaging, and activities.

Workshop 2: Identifying Students at the Cusp
● Topics will include identifying students at the cusp of chronic absence and tackling 

systemic barriers to student attendance.
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Trends in Chronic Absences in Maryland

Identifying Students at the Cusp

Students with more than 12.5
absences by early to mid-
March 2024 were more likely 
than not to be chronically 
absent.

Students with less than 10 
absences were less than 20%
likely to be chronically absent 
by the end of the year, while 
students with 15 or more 
absences were more than 
80% likely to be chronically 
absent.  

Based on 2023-2024 data



5© www.attendanceworks.org

Moving to Prevention and 
Systemic Solutions
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Panelists

Lori Phelps
Principal of Woodbridge Elementary School

Baltimore County Public Schools

Ryan Voegtlin  
Assistant Superintendent of Student Services

Anne Arundel County Public Schools
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Woodbridge Elementary School
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Anne Arundel County Public Schools
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1. How do you use data to take a 
prevention-oriented approach?
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“The Forgotten Groups”

● LATE Enrollments who will NOT GET 17 days before chronic
● WITHDRAWALS who left ALREADY Chronic
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The Attendance RPC (Required Parent Conference)

1. Generally “Educational”
a. Except in instances where the family has a history with another child (which we know since th  

Principal is 11 years and AP is 16 years in the building)
b. Stresses importance of attendance; reviews child’s academic performance if below grade lev
c. Discusses barriers to attendance

i. school refusal?
ii. lengthy illness?
iii. underlying illness/need for Home and Hospital?
iv. family vacation?
v. identified patterns

d. Problem-solve the barriers
e. Review how many days until chronic for the year; give the tracker already filled out
f. Review potential next steps: PPW Referral, Project Attend, MD Compulsory Education Law

1. SIGN that the meeting occurred and what was covered
2. Give an opportunity to ask any school -related questions
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2. What have you learned about why 
students are missing school? 

Who helps you know? 
How do you identify patterns? 
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Identifying Patterns
1. Early Dismissals

○ offer to keep in school until regular dismissal time
○ attendance contests & prizes
○ letters home and reminders the day before to the child
○ PPW referrals for residency

2. Days Before/After Holiday
○ attendance contests & prizes
○ letters home and reminders the day before to the child

3. Mondays/Fridays
○ often reflects shared custody
○ insist BOTH parents attend meeting to discuss and hold BOTH accountable

4. Inclement Weather 
○ provide rain/snow gear
○ attempt to connect to neighboring family with transportation

5. Late Arrival (2 -hr delay) or expected snow early dismissals
○ PPW referrals for residency
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3. How do you engage partners in 
addressing the challenges?
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Engage Partners

1. Letters to Parents
a. “Your child has now been identified as chronic”
b. “Your child has established a pattern of missing school on ________ days.  The next 

____ day is ____.  Please be sure to have your child in school on ___.”
c. “Congratulations!  Your child has now been removed from the chronically absent 

list.”
d. “Welcome back to the Chronically Absent list”

1. Local Doctors
a. Excusing for multiple days at a time; School Nurse calls

1. PTA & School Newsletter – regular updates; provide prizes and incentives for 
students

1. Community School Incentives for students/parents
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4. How do you use data to monitor 
what is working?
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How do we use data to 
monitor what is 
working?

Chronic in October?
NOT Chronic in March

Chronic problems 
manifest EARLY; we 
don’t wait to begin 
meetings
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5. How can districts equip 
school leaders?
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Reaching Out, Understanding Challenges 
& Identifying Solutions 



© www.attendanceworks.org 27

How to Identify 
Students at the Cusp
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Use Data to Identify and 
Address Gaps

● Analyze data overall, broken down by school, grade, 
race/ethnicity, home language, disability and zip code

● Use qualitative information, especially drawing upon the 
perspectives of students and families, to deepen an 
understanding of the contributing factors

● Determine how to address unequal access to resources
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Examining Data Across 
Grade Levels

Chronic Absence
SY 18-19 to SY 21-22 

Sample data dive: 
what patterns do 

you notice?
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Poll 

Do you know who are the students at the cusp 
in your districts? 

● Solidly in place
● Needs improvement
● Urgent gap  
● Don't know
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What Can LEAs do to support outreach? 

1. Ensure a team led by the school administrator organizes outreach to stude 
at the cusp

2. Encourage schools to identify and recruit staff based on relationships to 
rea out to students and families

3. Provide positive, problem-solving scripts, with a timeline, for reaching out
4. Encourage documenting and capturing reasons for absenteeism (see this 

root cause workshee t) to allow for systemic solutions
5. Offer resources schools can share with students and families
6. Equip schools to assign and track interventions
7. Examine whether attendance is improving at schools and by student group

https://www.attendanceworks.org/wp-content/uploads/2019/06/Root-Causes-for-Student-Absenteeism-Worksheet-Conditions-for-Learning-3-3-25.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.attendanceworks.org/wp-content/uploads/2019/06/Causes-for-Student-Absences-Worksheet-CFL-040925.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.attendanceworks.org/wp-content/uploads/2019/06/Causes-for-Student-Absences-Worksheet-CFL-040925.pdf
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https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/root-causes/

 

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/root-causes/
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The Key to Improving Attendance Is What Contributes to Missing School 
In Chat: Share the Major Challenges in Your Schools 

Barriers

• Chronic and acute illness
• Family responsibilities or 

home situation
• Trauma
• Poor transportation
• Housing and food 

insecurity
• Inequitable access to 

needed services
• System involvement
• Lack of predictable 

schedules for learning
• Lack of access to tech
• Community violence

Aversion

• Struggling academically 
and/or behaviorally

• Unwelcoming school 
climate

• Social and peer challenges
• Anxiety 
• Biased disciplinary and 

suspension practices
• Undiagnosed disability 

and/or disability 
accommodations

• Caregivers had negative 
educational experiences

Disengagement

• Lack of challenging, 
culturally responsive 
instruction

• Bored
• No meaningful 

relationships to adults in 
the school (especially 
given staff shortages)

• Lack of enrichment 
opportunities

• Lack of academic and 
behavioral support

• Failure to earn credits
• Need to work conflicts 

with being in high school

Misconceptions

• Absences are only a 
problem if they are 
unexcused

• Missing 2 days per 
month doesn’t affect 
learning 

• Lose track and 
underestimate 
TOTAL absences

• Assume students 
must stay home for 
any symptom of 
illness

• Attendance only 
matters in the older 
grades 

• Suspensions don’t 
count as absence 

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/root-causes/

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/root-causes/
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Qualitative Data Tools
Gather information about why students do or don’t attend school

❏ Scan of Environment and Attendance Tool (SEAT): Identify 
strengths and opportunities to promote positive school 
culture and strong attendance

❏ Empathy Interviews: Targeted, one-on-one conversations 
with a small group of students

❏ 2x10:  Relationship and trust building strategy; spend two 
minutes per day for 10 days talking with a student 

❏ Student Focus Groups:  Moderated small group discussions 
to explore experiences and perspectives

❏ Attendance Café:  Engage parents in discussions about 
attendance

❏ Student and Parent Surveys:  Ask about reasons behind 
their absences

❏ Shadow a Student:  See school through your student's eyes 
and take action to create change.

https://www.attendanceworks.org/resources/qualitative-data/

https://www.attendanceworks.org/resources/qualitative-data/
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Questions to Consider

1. What are the issues affecting a large number of students? How 
would you describe it? How do you know?

2. How many students is this a problem for?
3. What are the students’ shared characteristics that contribute to why 

this issue is directly affecting them? (such as grade level, homeroom 
friend group, neighborhood or otherwise)

4. Why is it a problem? Who else is involved? What else do we know 
about the issue and how it is affecting the students?

5. Given the major causes, what strategies, structural changes,support 
and interventions are needed? Who are possible partners?
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Key Ideas 

● Identify and document common barriers to attendance by 
talking with students and families by grade level, group or 
other defining shared characteristic

● Identify and document what motivates attendance by talking 
with students and families by grade level, group or other 
defining shared characteristic

● Identify potential solutions
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How to Determine if You are 
Making a Difference
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Measuring Progress

Answer these four key questions: 

1.How much did we do? (quantity)

2.How well did we do it? (quality)

3.What difference did we make for the students who 
received support? 

4.What was the impact on the school as a whole?
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Plan

DoStudy

Act

Assess the 
Current 
System

Analyze 
Causes

Choose an 
Attendance 

Improvement 
Strategy

Implement the 
Attendance 

Strategy
Measure 

Outcomes

Analyze 
Results

Revise and 
Refine
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Closing

Next Steps

● Complete the evaluation
● Coming Soon:

The Spring Action toolkit will cover 4 steps for tackling chronic absence
1. Strengthen your LEA Attendance Team
2. Engage in messaging and Activities to Reduce the Spring Attendance Slide. 
3. Reach out to students at the cusp of chronic absence
4. Identify and address common barriers to attendance

https://www.surveymonkey.com/r/MSDE-4-3-25
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