BlaG 'SLOs

An evidence-based strategy

STUDENT LEARNING OBJECTIVES

Resources at a Glance

SLO Research Excerpts
These documents provide excerpts from the executive
summaries from Catalyst for Change, It's More than
Money, and Change in Practice.

SLO Research from Denver and Charlotte
Excerpts from Catalyst for Change and It's More than Money

Denver

the chapters of the report

A. Primary Findings
Impact on Student Achievement

Sample Process Phases in Action

structure by the four phases of the SLO process, so that
advanced planning can help mitigate challenges to the
great extent possible.

2. How can issues be avoided like
dropped classes due to enrollment issues,
teachers not returning to schaol,
additional teachers added, and additional
courses offered when the master
schedule is not settled by the start of
school?

This resource details important steps educators take in

the SLO process clustered into phases. These phases

typically span an entire course length (e.g., year, g 9

semester). §
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Quality Rating Rubric — Teacher SLOs

This resource is an analytic quality tool for SLOs

featuring four descriptor levels with one row per

element for teachers.

Quality Rating Rubric — Principal SLOs EIE SLOs | Quality Rating Rubric — Principal SLOs

This resource is an analytic quality tool for SLOs

featuring four descriptor levels with one row per

element for teachers.

DATA REVIEW & BASELINE EVIDENCE
Key District Decisions for SLOs :

This resource guides the district and school leaders iy et

through a series questions intended to raise awareness
c of key decisions needed for SLO implementation.
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E Challenges tO SLO Implementation Possible Challenge Possible Solution
e (completed and blank) enot mderstuod by teschars ot | e athocds Cone vt st Veroel commenteations

principals? are easily misunds d and misintarp: L All

g— This resource provides various challenges that could shcuk b achedand oy avdsblo, s ooy szl
— | and often do arise in the SLO process. The document is mbced messoges.

Craate = deadline schedule to accommodate these issues. It may
be necessary to wait for a month for complete resolution of
student population. Clarify schedules as early as passible.

3. What would you do to avaid having
principals nat being trained by the start of
school?

A simple step is to train principals in the summer befare schaol
starts. As an ongoing better practics, embed training in regularly
scheduled principal and assistant principal meetings.
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Quality

Annotated Sample SLOs
These documents provide SLOs with annotations to
highlight features — good and in need of improvement
—in an SLO.

SLO Component
Tbjective Summary
ta

nging from 370-444, 4 FARM, 1504, 7 1EPS, 2 with

Applying a Teacher SLO Rubric
This document provides guidance in using a quality
rating rubric for Teacher SLOs. It is intended to support
teachers, school administrators, and district and state
leaders in the use of an instrument to measure SLO
quality.

STUDENT LEARNING OBJECTIVES

Applying a Teacher SLO Rubric

BldG SLO

Key Rubric Language by Element

Rationale

+  Reasaning behind the SLO development: Articulates the thinking process that led to the 5LO selectians,
which often focuses on why the student pepulation, learning content, strategies, and evidence of growth
are the best selections given all cther information,

+  College and career readiness: States how the cantent sets students up ta be successful in college and
careers (e g, Learning this content enables students to demanstrate proficiency in computer applications,
which is needed in subseguent coursework even into college and is an important skill set in virtually every
career students could pursue.).

Data Review & Baseline Evidence

= Baseline evidence: Provides information from the pre-assessment or other assessment(s) used te

determine an initial point in time for studant learning.

Applying a Principal SLO Rubric
This document provides guidance in using a quality
rating rubric for Principal SLOs. It is intended to support
principals, their evaluators, and other executive leaders
in the use of an instrument to measure SLO quality.

STUDENT LEARNING OBJECTIVES

Bl SLOs | Applying a Principal SLO Rubric

An evidence-based strategy

Key Rubric Language by Element

Rationale
Identifies the student population: A clear group of students in the school is identified (e.g., all 8" grade
students)

ing behind the 5LO d

which often facuses an why the student population, learning content, strategies, and evidence of growth

the thinking process that led to the SLO selections,

are the best selections given all other informatian
College and career readiness: States how the content sets students up to be successful in college and
careers (e.g., Learing this content enables to students to demonstrate proficiency in computer
applications, which is needed in subsequent coursewaork even into college and is an important skill set in

virtually every career students could pursue.).

Deciding on Learning Content
This document is designed to guide a teacher’s SLO
development specifically with regard to the element of
learning content. It contains a four-step protocol
thinking through this important element and an
example for how a teacher might engage in this
protocol.

STUDENT LEARNING OBJECTIVES

Deciding on Learning Content

Bl SLOs

f haw a teacher of Grade 2 ELA approsched the decision of leaning content

1. Begin by looking at the entire set of applicable course standards.

» scan the documentfs)

« The teacher looks at Maryland’s College and Career-Ready Standards for Grade 2 ELA.
Hejshe knows there are six grade-specific strands ta the standards rox anchor
standards: Reading Standards for Lt Reading Standards for
Reading Standards: Foundational Sk Standards, Speaking
Standards, and Language Standards. The narrative sections, such as the introduction
alang with the charts for language progressions and text compleaity add to the
understanding of the course content

Planning Instructional Strategies
This resource guides the developer of an SLO through
the important thinking processes associated with
teacher growth strategies. This resource supports an
educator to develop the SLO at a high quality.

STUDENT LEARNING OBJECTIVES

Planning Instructional Strategies

BlaG SLOs

An evidence-based strategy

The four steps that follow are intended to uide the planning of instructional strategies to be used in an
SLO. For each step in the protocol, some description s provided as well as an example application of the
protocol for a teacher of high sehool physics.

1. consider a variety of strategies for teaching the content.
What follows is a list of the strategies and delivery methods used with the Missouri Observation
Simulation Tool (MOST). While some of the strategies carry a greater body of research with them than
others, each can help in shaping the overall approach to instruction. While it is helpful to know each of
these strategies and what it entails, give strong focus to strategies that have proven effective in teaching
the content.

© 2016, Community Training and Assistance Center
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STUDENT LEARNING OBJECTIVES

m SLOS Setting Growth Targets

Setting Growth Targets

The following highlights a field-tested pathway for using multiple data sources and growth

This document is intended to assist practitioners in the el o e M) TGS 12510 plscessuents nd e esehrsinowiege
setting and reviewing of student growth targets in an a

Collect and mak: f student data
SLO model. It lays out a suggested three-step pathway _} e ot o oo of ot s vl s o

0 a baseline and descriptive data. These may include:

and provides an example for applying these steps. T ContertaT Sy SR
- P = District = Interests = Perceptual data
~ Early course work ~ Free and reduced lunch | = Perceptions = Report card
= Standardized test status * Learning information

SLO Tool for School Leaders

The purpose of the SLO Tool for School Leaders is to . .
. .« e . reparation
provide school administrators and their evaluators

way to systematically and consistently interpret the fopict) princinal Actions Connections
actions school administrators take as they relate to PSEL201S | MDILF
N o Establishes thorough SLO structures which streamline SLO processes for
the SLO process. This tool provides a focused SLO lens teachers including explicit plans for al of the following:
. . = Initial tr:
for the various PSEL 2015 and MDILF connection S Submissons 1 1¢,
Establishing

. £ =  Administrative reviews and conferences 4a, 4b, 31,861,

points. ;ri‘t‘t‘l‘r’; = Modifications 4c,4f,4g, | 6.3,6.4,
. A 0 - A I 5¢, 6d, 7¢, 65
SLOs unfold in four phases, with necessary actions = Completion and resuls analysis 1o
. . o . . = C i d updat

embedded into ongoing practices within the school. - Frogesmontorng

. . . . =  Ongoing su| rt
This tool assists school administrators and their | | ciiime | aim v oo e —
eVaIUatOrS in determining appropriate time”nes fOr Strategically = Considers 5LO implications when revising the master schedule & o, 5 B

actions during each phase of the process.

PREPARATION PHASE
Key Actions Key Resources
«  Establishing Effective Structures (EES) Principal Prompts for Evidence-Based Evaluations
s Scheduling Strategically (55) Evaluation Prompts for Evaluators of Principals
«  Alignment and Tone Setting (ATS) District SLO Calendar
*  Training of Staff (15) Quality Contimuum for SLOs
Structuring for Success

Leadership Planning Tool for SLOs Wask Aetn Pl
This resource is intended to support principals in the Juiys2
development of a year-long plan for the development,

R

-g . . . July 11-15
= | implementation and completion of SLOs.

7

a July 18-22
©

8 July 25-29
i

DEVELOPMENT PHASE

Key Actions. Key Resources
Determine student needs and priority standards Sample SLOs
Develop or select pre- and post-assessments Quality Rating Rubric

Administer and score the pre-assessment
Analyze data

Select and justify SLO elements

Submit SLO for approval

Revise SLO

Receive SLO approval

Deciding on Learning Content
Planning Instructional Strategies
Setting Growth Targets

“ s s 0

Teacher Leader Planning Tool for SLOs
This resource is intended to support teacher leaders in
the development of a year-long plan for the
development, implementation and completion of SLOs.

Action Plan

Aug 2226

Aug 29-Sept 1

Sept 5-8

Locating Additional Evidence of Practice by The Framework for Teaching Domain|

Multiple aspects of the SLO process provide principals with ways to collect evidence of teacher
Principal Prompts for Evidence_Based practice. While a connection to each eompanent of The Framewark for Teaching (FfT) can be

made, key opportunities are described below to help principals gather additional evidence and
to use the evidence more efficiently.

. l.:'valua.tlo.ns rr—
This document provides principals and other school Teaching (£T) Domain e T T )
administrators with prompts and guidance to locate, In the developed St0:

. . . o . * Data Review & Baseline Evidence (1b, 4b)
collect, and discuss evidence of practice with teachers Domain; = Learning Content (13}

Planning and Preparation | s Target (1c)
* Evidence of Growth (1f)
* Strategies (1a)

© 2016, Community Training and Assistance Center 3
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Resources at a Glance

Evaluation Prompts for Evaluators of
Principals
This document provides evaluators of principals with
prompts and guidance to generate, link, and integrate
multiple measures of principal practice.

Linking Evidence to Maryland’s Instructional Leadership Framework

Multiple aspects of the SLO process provide principal evaluatars with ways to collect evidence
of principal practice. While a connection to each outcome of the Maryland Instructional
Leadership Framework (MDILF) can be made, key opportunities are described below to help
principal evaluators gather additional evidence and to use the evidence mare efficiently.

Marylond instructional Leadership
Framework Outcome

Where to Find Key SLO-Relsted Evidence

(Specific evidence in practice fer each autcome s found In parentheses.)

Outcome 1 * Communications: Expectations for aligning 5L0s to school vision (1.2, 1.4)
Facilitate the Development of a | = Plang: Use of resources to support SLO implamentation (1.4)

Schoal Wision = Reflections: Use of SLO data to monitor progress toward vision (1.3)

Outcome 2

= Communiestions: Expectations for sligning L0 to SIP (2.4)
Align All Aspects of a School Culture | = Conversations: Exsmples of raising the rigor of teschers' 5LOs (2.2)
to Student and Adult Learning

= Blans: Strategy for enlisting administration and teacher leaders (2.5)

Quicome 3. Examples of improved SLO element changes [3.1, 3.3, 3.4)
Manitar the Alignment of Curriculum, | = Feedb dback to teachers on their instruction (3.1, 3.3, 3.4
Instruction, snd Assessment = Reflecticns: Comparing SLO dats to cther student learning data (3.3, 3.4)

Integration

Crosswalk to Teacher Observation
(completed and blank)
This document provides a crosswalk between key steps
in the SLO process and the expectations of The
Framework for Teaching. It is intended for use as both
a training and reference tool for teachers and
administrators.

The SLO process builds on teachers’ craft knowledge and frames many existing expectations for
educators. For Standards 1 and 2, reflect on how engaging in the SLO process provides evidence of
professional practice.

Standard 1: Planning and Preparation

Component Evidence generated in the SLO process.
1a: Demonstrating
Knowledge of Content
and Pedagogy
1b: Demonstrating
Knowledge of Students

1c: Setting Instructional
Qutcomes

1d: Demonstrating
Knowledge of Resources

1e: Designing Coherent
Instruction

Integrating SLOs with Key Initiatives
This document provides a set of probing questions for
schools and/or districts to gauge the quality of
integration of SLOs with key initiatives at a given point
in time.

Below is a set of probing questians far schools and/ar districts to gauge the quality of integration of SLOs with
Maryland's College and Career-Ready (CCR) Standards at @ given paint in time. Further information on Maryland's
CCR Standards is available at http hools org/MSD! while further

on the related assessments can be located ot http g/, Dote of reflection:

Integrating SLOs with Maryland’s College and Career-Ready (CCR) Standards
1. How many Learning Content selections in English Language Arts (ELA) SLOs reflect multiple strands
(e.g., reading literature, reading informational texts, writing, speaking and listening, and language)?

1 2 3 a
Loss than 25% of FLASLOs At least 25% of ELA SLOs Atloast SO OFELASLOS At least 75% of ELASLOS

2. How many Learning Content selections in Math SLOs include Standards of Mathematical Practice?

1 2 3 4
Less than 25% of Math 5105 At least 25 of Math SLOs At least 50% of Math 8105 At least 75% of Miath S10s.

Connecting Maryland'’s College and

Career-Ready Standards
This document helps demonstrate the commonalities
between SLOs and Maryland’s College and Career-
Ready Standards. It highlights several connections for
each phase of the SLO process, and reinforces the
common goals of both landmark initiatives.

Common Aims: College and Career-Ready Standards and SLOs

College and Career-Ready Standards -
SLO Connection
Connection

Improving  Collage and Career-Ready Standards seek SLOs are implamented given thair
Student to help propars all studants for college  resaarch-based track racerd of improving
Outcomes  and careers. student outcomas
SLOs also require teachers to explare
Standards are fewar and deeper, xd L
Deep Content their focal content deeply and expect

remoting facus an key areas of contant
Knowledge : o “ . hv students to demonstrate 8 corresponding
for students and teachers.
dapth of learning

e e e e [ e S e
Advancing " stratagies. SLO resesrch demonstrates
articulated to maximize the instruetionsl

ped that SLOS impact practice, improvin
agogy impact of tesching the standards, e practica, Improving

© 2016, Community Training and Assistance Center




