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Career and Technical Education: Local Perkins Application 2024-2025 

Strategy I Activities I Benchmarks 

Staff Professional 

Development & 

Curriculum Design 

• Identify and implement

professional development for

PLTW Eng. Teachers regarding

depth required to certify students

in chosen modeling software.

• Convene with partners at CSM to

align/re-align curriculum design

and implementation to match

articulated agreement for credit.

• Identify appropriate staff

development by August, 2024

with all teachers receiving PD by

December, 2024.

• Convene with CSM by November,

2024.

• Make any needed changes to 

district course guide by

December, 2024 for SY25-26.

PRIORITY 2: Identify Local Targets for Increased Apprenticeships 

S.M.A.R.T.I.E. Goal: Review local labor market data and identify 5 new apprenticeship sponsors for

apprenticeships to begin in SY25-26.

Strategy Activities J Benchmarks 

Review local data 

Strategy meetings & 

recruitment 

FUNDING NOTES 

• Work with MSDE apprenticeship

support to obtain and review

available data in order to identify

target fields and potential

companies.

• Reach out to companies

specifically who are hiring with

support from DOL.

• Regular meetings with district

AMP coordinator+ DOL navigator

• Hold open house/apprenticeship

recruitment activity for businesses

• Hold parent/student open house

event to fill new apprenticeships

• Request data in August, 2024 and

review by September 2024.

Repeat activity quarterly until new

sponsors are identified.

• Begin reachouts in September,

2024 and continue at least until

target is reached.

• Hold one meeting per month

specific to development in Calvert

Co. beginning in August, 2024.

• Evening open house event in 

September/October 2024.

• Hold parent/student meetings in

January, 2025 to prepare for

February, 2025 scheduling for

SY25-26

In order to accomplish the activities for this component, briefly describe the funding sources the LEA 

plans to use. 

• Local (Unrestricted) Board of Education Funds

• Perkins Formula
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Career and Technical Education: Local Perkins Application 2024-2025 

Component B: Student Participation and Persistence 

OVERVIEW 

Students who participate in CTE programming are more likely to understand their career options and 

gain the academic knowledge and technical skill to successfully transition to advanced education, 

training, and/or employment. Ideally, all students will enroll in CTE coursework at some point during 

their high school experience, with some going on to concentrate studies in a single program of study. 

When conducting your CLNA, your stakeholder team had an opportunity to rev_iew data on CTE course 

taking for the 2023 graduating cohort of students, overall and for different student groups. You were 

asked to determine whether there were any concerning gaps in student participation and/or 

persistence, and your ratings of processes and supports provided by your district. As a concluding 

activity, you were asked to identify any concerning gaps in student participation and persistence, 

identify strategies you might use to close observed gaps, and develop up to five priorities for how you 

will address these gaps in the coming year. 

INSTRUCTIONS 

Review the five priorities that you identified in your CLNA and select the top two priorities upon which 

you will focus, one for participation and one for persistence. List each and include the corresponding 

S.M.A.R.T.I.E. Goal that you will work to achieve.

When developing goals, be sure to consider how you will address concerning gaps, overall, as well as for 

student groups (i.e., gender, race-ethnicity, and/or special population students). Consider listing a 

stretch priority you might address if you succeed in accomplishing your top goals in each of the 

participation and persistence areas .. Use the example on page 8 as a guide for this work: you will need 

one strategic plan for each of the priorities chosen. 
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Career and Technical Education: Local Perkins Application 2024-2025 

PARTICIPATION PRIORITY: Equity for Students with Disabilities in STEM 

S.M.A.R.T.I.E. Goal: Increase the percentage of students with disabilities participating in STEM-based

programs at the four comprehensive high schools: PLTW Biomedical Science, PLTW Engineering, and

Computer Science by 2% for SY25-26 as measured by course enrollments completed in March, 2025.

Strategy Activities I Benchmarks 

Awareness Campaign • Administer surveys to staff in 4

comprehensive high schools to

determine if bias impacts how

students are advised to enroll in

programs and/or what additional

supports might be needed to

encourage more enrollment of

SWD in home school programs.

• Form action committee for this

purpose comprised of key

stakeholders: SpEd staff, CTE

teachers, administrators, equity

team members, parents, and

students and task to devise

further plans to improve

participation of SWD in STEM­

based CTE programs.

• Based on survey and suggestions

from action committee,

implement further activities for

awareness.

• Develop and administer survey by

October, 2024.

• Hold committee meetings

quarterly beginning in

September/October, 2024

• Determine further activities by

December, 2024 with

implementation starting in

January, 2025

• Evaluate student enrollment data

for 1st CTE courses in Biomed,

Engineering, and Computer

Science pathways following

student course registration

process by May, 2025 to measure

% of SWD enrolled in those

courses and compare to same

numbers from May, 2024.
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Career and Technical Education: Local Perkins Application 

Strategy Activities / 

Support for SDI in CTE • Work with Special Education staff 

and support for CTE to develop specific support 

awareness in SpEd. strategies to support CTE teachers 

in designing specially designed 

instruction. 

• Provide training of benefits of CTE

to SpEd teachers, case managers,

and other SpEd support staff.

• Using career advisors and

community partnerships, provide

specific career counseling

activities for SW D's as it relates to

exploring STEM careers.

• Review provided/existing

curriculum from PLTW and

College Board to identify areas

that need specific support or

enhancement of Tier l Supports by

using support of district inclusive

specialists.

2024-2025 

Benchmarks 
• Administrative (SpEd Director, CTE

Director, other administrators) to

meet by August, 2024 with work

in strategy development

beginning September, 2025.

• Provide training on in-service day

in October, 2024 with follow-up on

in-service in January, 2025.

• Career Advisors work with SpEd

staff to identify students by

October, 2024 and hold guest

speaker or other similar events for

identified students through April,

2025.

Maryland State Department of Education 16 



Career and Technical Education: Local Perkins Application 2024-2025 

PARTICIPATION STRETCH PRIORITY (OPTIONAL): Equity for Students with Disabilities in 

Comprehensive school-based CTE programs. 

S.M.A.R.T.I.E. Coal: Increase the percentage of students with disabilities participating in

underrepresented CTE programs at the four comprehensive high schools: Business (3 pathways),

Criminal Justice, and Teacher Academy of Maryland by 2% for SY25-26 as measured by course

enrollments completed in March, 2025.

Strategy : Activities 

Awareness Campaign • Administer surveys to staff in 4 

Strategy 2 - Provide 

student and teacher 

supports 

comprehensive high schools to 

determine if bias impacts how 

students are advised to enroll in 

programs and/or what additional 

supports might be needed to 

encourage more enrollment of 

SWD in home school programs. 

• Form action committee for this

purpose comprised of key

stakeholders: SpEd staff, CTE

teachers, administrators, equity

team members, parents, and

students and task to devise

further plans to improve

participation of SWD in STEM­

based CTE programs.

• Based on survey and suggestions

from action committee (above),

implement further activities for

awareness.

• Based on results of survey (see

strategyl). plan and implement

HQ PD for teachers in Business,

Criminal Justice, and TAM to

address gaps or needs in

supporting SWDs.

• Work with SpEd case Managers to

identify lagging skills of students

who are interested in starting a

pathway for SY25-26 and

implement student support plans.

• Using career advisors and

community partnerships, provide

specific career counseling

activities for SWD's as it relates to

exploring careers in fields related

to target POSs.

Benchmarks 
• Develop and administer survey by

October, 2024.

• Hold committee meetings

quarterly beginning in

September/October, 2024

• Determine further activities by

December, 2024 with

implementation starting in

January, 2025

• Evaluate student enrollment data

for 1st CTE courses in Business,

Criminal Justice, and TAM

pathways following student

course registration process by

May, 2025 to measure% of SWD

enrolled in those courses and

compare to same numbers from

May, 2024.

• Implement HQ PD beginning in

November, 2024

• Identify lagging skills by October,

2024 and begin skill­

building/support activities with

students in November, 2024.

• Career Advisors work with SpEd

staff to identify students by

October, 2024 and hold guest

speaker or other similar events for

identified students through April,

2025.
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Career and Technical Education: Local Perkins Application 2024-2025 

PERSISTENCE PRIORITY: Persistence of non-traditional students, from participation to 

concentration status. 

S.M.A.R.T.I.E. Cioal: Improve the% of non-traditional students who are participating to concentration

by5%.

Strategy Activities Benchmarks 

Student Mentoring 

Groups 

Student support via 

career advising 

FUNDING NOTES 

• Survey non-traditional students

who are no longer participating in

CTE programs to examine further

possible root causes. Review

results with LAC and other

appropriate groups to create

action plans.

• Identify non-traditional students

participating in CTE programs and

pair with student or

business/community partners to

provide another individual who

understands challenges or

barriers to being a non-traditional

student in a particular program or

field.

• Identify non-traditional students

participating in CTE programs and

provided additional/enhance

support through career advisors.

• Implement survey by October,

2024. Provide results to LAC as

soon as available with

review/discussion planned in

January, 2025 meeting.

• Identify potential (willing) mentors

by September, 2024 and pair

mentors with students by

October, 2024.

• Evaluate student enrollment data

across all CTE programs in

concentrator courses following

student course registration

process by May, 2025 to measure

% of non-traditional enrolled in

those courses and compare to

same numbers from May, 2024.

• Identify students and provide

information to career advisors by

September, 2024.

• Career advisors will provide

monthly updates to CTE Director

on non-trad student

progress/interest in programs.

In order to accomplish the activities for this component, briefly describe the funding sources the LEA 

plans to use. 

• Local Funding

• Business/LAC Support (via donation of time)

• Blueprint career advising budget
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Career and Technical Education: Local Perkins Application 2024- 2025 

Component C: Program Performance 
---------- - --------

OVERVIEW 

Maryland has established performance expectations for a set of accountability indicators specified in 

the federal Perkins V legislation. These indicators offer insights on the educational progress of students 

concentrating in CTE programming. Metrics include attaining academic proficiency in core subjects; 

high school graduation; post-program placement into advanced education, training, or employment; 

nontraditional program concentration, and the attainment of recognized postsecondary credentials 

and technical skills. 

Your stakeholder team should have reviewed districtwide performance data when conducting your 

CLNA. It is important that your overall district performance meets or exceeds the state performance 

targets. A performance improvement plan must be developed for any indicator in which you failed to 

achieve 90% of the state performance target. You also should review disaggregated data for different 

student groups. Ideally, all students will achieve at similar levels regardless of their demographic 

characteristics, which include gender, race-ethnicity, and special population status. 

INSTRUCTIONS 

Review the five priorities that you identified in your CLNA and select the top two priorities upon which 

you will focus. List them in the order of importance, along with the corresponding S.M.A.R.T.I.E. Goal 

that you will work to achieve. Consider listing a third priority you might address if you succeed in 

accomplishing your top two goals. Use the example on page 8 as a guide for this work; you will need 

one strategic plan for each of the priorities chosen. 

PRIORITY l: Project Based Learning for improved Student Learning, Engagement, and 

Achievement 

S.M.A.R.T.I.E. Goal: Implement project-based learning practices across high school courses in ELA,

Algebra, Biology, and CTE program courses. For year one the goal is to establish a baseline year with at

least 5% of all high school students (all high school students take ELA all 4 years of high school, making

"ALL" CCPS HS students the entire group) participating in one or more PBL experiences in either ELA,

Algebra, Biology, and/or a CTE course. We are seeking to implement PBL as a long-term strategy to 

improve overall instruction, improve achievement in Math, English, and Biology (S2 1, 2 S2 ,  2 S3) and, by 

request of our LAC/PAC partners, improve real-world learning experiences that prepare students for 

future apprenticeships and/or employment post high-school. PBL is a research-based strategy for

doing this. Because this is a "long-term" goal, we have set year one as a baseline/implementation year.
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Career and Technical Education: Local Perkins Application 

Strategy Activities I 

Professional 

Development 

Student engagement 

and evaluation 

Begin Curricular 

framework 

adjustment 

• Hire District PBL CTE Lead

Teacher (1 FTE)

• Advertise opportunity to

participate in PBL learning

cohort/PD to potential teachers.

• Provide "kickstart" professional

development training to cohort

members

• Provide on-going and regular

individualized mentoring from

coordinator as well as within

cohort meetings

• Ensure all teachers in cohort

include at least one PBL activity in

SY24-25 plans.

• Form a student advisory group to

support review and effectiveness

of the implementation of PBL

practices.

• Implement suggestions or

adjustments from students

• Work to adjust curricula (as

appropriate) to ensure equity of

PBL activities and experiences

across program classrooms.

2024-2025 

Benchmarks 
• Hire coordinator by July, 2024

• Advertise/form PD cohort by July,

2024

• Provide teacher PD by August,

2024

• Provide ongoing PD beginning

September, 2024 and going

through May, 2025

• Coordinator will log number and

types of PBL experiences across all

4 high schools and all

participating teachers.

• Coordinator will report number of

teachers (PBL activities) and

number of students having

participated by June, 2025.

• Form student group by October,

2024 with meeting occurring by

November, 2024 and continuing

at least every six weeks.

• Share student implementation

suggestions with cohort PBL staff

on an ongoing basis.

• EOY review of student

suggestions for future

implementation to occur in June,

2025.

• Begin work of examining curricula

by January, 2025 with work

continuing through FY26 or as

necessary with the long-term goal

to be ensuring at least one PBL

experience in every test math,

English, and Science course as

well as in every CTE program.
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Career and Technical Education: Local Perkins Application 2024-2025 

PRIORITY 2: Student Industry Credential Attainment 

S.M.A.R.T.I.E. Goal: Increase total percentage of ALL CTE concentrators (all district POSs) earning at

least one IRC from 28% within the Class of2023 to 35% within the Class of2025 (this is lagging

data/information).

Strategy 

Expand lRC 

opportunities 

Student Support 

Sessions for I RC 

attainment 

FUNDING NOTES 

Activities Benchmarks 

• In order to increase all

concentrators, the key strategy

must be to add IRCs in programs

where they do not exist currently:

• Identify appropriate IRC for PLTW

Engineering cluster and

implement.

• Identify appropriate IRC for

Computer Science and

implement.

• Identify appropriate IRC for

Biomedical Science and

implement.

• Monitor district quarterly

benchmark exams via data­

analysis protocols to determine

student progress in achieving IRC.

• Identify students not making

adequate progress toward expect

IRC attainment as measured by

benchmark exams and provide

student tutoring.

• Identify enhanced student

supports. These may include

after-hours tutoring or in-school

mentoring provided by other

students, teacher, or business

partners.

• First students attempt

Engineering IRC by May, 2025;

curriculum adjustments (as

needed) begin in SY25-26 and

measured group will test by May,

2026.

• First students attempt Computer

Science I RC by May, 2025;

curriculum adjustments (as

needed) begin in SY25-26 and

measured group will test by May,

2026.

• First students attempt Biomedical

Science IRC by May, 2025;

curriculum adjustments (as

needed) begin in SY25-26 and

measured group will test by May,

2026.

• Administer benchmark exams in

November, 2024, January, 2025,

and March, 2025.

• Identify struggling students and

begin student tutoring (with

teachers) by January, 2025.

• Identify possible enhanced

student supports by November,

2024 and begin implementation

no later than January, 2025 with

students who are not making

adequate progress toward IRC

attainment.

In order to accomplish the activities for this component, briefly describe the funding sources the LEA 

plans to use. 
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Career and Technical Education: Local Perkins Application 2024-2025 

Component D: Recruiting, Developing, and Retaining 
CTE Educators 

OVERVIEW 

Offering high-quality CTE programs requires a skilled instructional workforce. Ideally, all members of 

your educational team, including secondary teachers, support staff, paraeducators, and guidance 

counselors, will have the knowledge and training necessary to realize positive student outcomes. You 

should strongly consider how your local school systems and community colleges work to support the 

recruitment, on-boarding/preparation, retention, and training/professional learning ofCTE 

Teachers/Faculty. 

Your stakeholder team were provided with data on current staff demographics and longitudinal, 5-year 

statistics on staff turnover. 

INSTRUCTIONS 

Review the five priorities that you identified in your CLNA and select the top two priorities upon which 

you will focus. List them in the order of importance, along with the corresponding S.M.A.R.T.I.E. goal 

that you will work to achieve. Consider listing a third priority you might address if you succeed in 

accomplishing your top two goals. 

Note that recruitment and retention, and professional development should be considered as two focus 

areas. If your CLNA findings did not identify one of these as a priority, consider adding it as your stretch 

priority. Use the example on page 8 as a guide for this work; you will need one strategic plan for each of 

the priorities chosen. 

PRIORITY 1: Creation of CTE New-Teacher Mentorship Guidebook/Plan 

S.M.A.R.T.I.E. Goal: Working with district support roles, current CTE new-teacher mentors, HR, and CTE

Director, create a guidebook that will serve as a specific foundation/guidebook for on-boarding new

CTE teachers by May, 2025.

Strategy 

Create Guidebook 

Activities I Benchmarks 

• Work with district supports in a

committee/focus group to identify

practices that are

specific/necessary to new CTE

teachers, taking care to

differentiate for CTE teachers who

are traditionally teacher certified

and those who are coming in to

service from industry.

• Create on-boarding documents,

including timelines and practices

important and specific to new CTE

teacher support.

• Form committee with meetings

beginning in August, 2024.

• Finalize creation of CTE new­

teacher guidebook by May, 2025.
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Strategy j Activities I Benchmarks 

Share with Building­

Level Administrators 

• Share/review/train building-level • Provide training/review of new

AP's and Principals in CTE-specific guidebook at the June, 2025

new-teacher mentorship

practices, bringing awareness to

the special needs of these

individuals.

Administrative and Supervisory

meeting.

PRIORITY 2: Support for Industry-Specific, Robust Professional Development 

S.M.A.R.T.I.E. Goal: Provide industry-specific learning opportunities for 70% of CTE teachers in SY24-25.

Strategy I Activities I Benchmarks 

Engaging Business • Work with PACs to provide

Partners & leveraging opportunities for staff to visit
collaboration. operational industry sites for their

own professional development.

• Provide support for staff to

attend/participate in PAC­

provided opportunities

• Provide follow-up/sharing

opportunities for individuals

• Discuss feasibility of

sharing/collaboration with

neighboring districts and/or

community college partners.

Professional • Identify appropriate conferences

Development or industry-specific training
Sessions opportunities for teachers and

support their ability to

attend/participate.

FUNDING NOTES 

• Identify PAC/Industry-site

opportunities by Ql PAC meetings

(no later than November, 2024).

• Begin providing substitute

coverage or professional leave as

needed as early as September,

2024.

• Provide as part of CTE district in­

service sharing opportunities of

"what was learned" in January and

in April, 2025.

• Discuss possibility of collaboration

with neighboring counties by July,

2024.

• Identify appropriate PD

opportunities and begin providing

support for teachers as early as

July, 2024 and carrying through

June, 2025.

In order to accomplish the activities for this component, briefly describe the funding sources the LEA 

plans to use. 

• Local funding may be used for some professional leave.

• Perkins funding will be used for conference registration fees, travel, and possibly for substitutes.

ADDITIONAL NOTES FOR THIS COMPONENT 

• A possible challenge this year may be a limitation from the district on non-essential conference

attendance.
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