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7. Grantee shall adhere to MSDE reporting requirements, including the submission of all required

reports. Failure to submit complete, accurate, and timely progress and final reports may result

in the withholding of subsequent grant payments until such time as the reports are filed.

8. Grantee must receive prior written approval from the MSDE Program Monitor before

implementing any programmatic changes with respect to the purposes for which the grant

was awarded. Unless a division implements a stricter policy, grantee must receive prior written

approval from the MSDE Program Monitor for any budgetary realignment of $7,000 or 75% of

total object, program or category of expenditure, whichever is greater. Grantee must support

the request with the reason for the requested change. Budget realignments must be

submitted at least 45 days prior to the end of the grant period.

9. Requests for grant extension, when allowed, must be submitted at least 45 days prior to the

end of the grant period.

70. Grantee shall insure that programs and projects that offer web-based or technology band

instructional products or programs which are funded in total or in part through this grant will

operate in compliance with Section 508 of the Federal Rehabilitation Act of 7973 as amended

and Section 7-970 of the Education Article, Annotated Code of Maryland.

77. Grantee shall repay any funds that have been determined through the federal or State audit

process to have been misspent, misapplied, or otherwise not properly accounted for, and

further agrees to pay any collection fees that may subsequently be imposed by the federal

and/or State government. The repayment may be made by an offset to funds that are otherwise

due the grantee.

I further certify that all of the facts, figures and representations made with respect to the grant 

application and grant award, including exhibits and attachments, are true and correct to the best of my 

knowledge, information, and belief. 

Superintendent of Schools or Community College President Date 
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Appendix C: General Education Provisions Act (GEPA) 
Notice 

PURPOSE 

The purpose of this enclosure is to inform you about a new provision in the Department of Education's 

General Education Provisions Act (GEPA) that applies to applicants for new grant awards under 

Department programs. This provision is Section 427 of GEPA, enacted as part of the Improving 

America's Schools Act ofl994 (Public Law (P.L.) 703-382). 

TO WHOM DOES THIS PROVISION APPLY? 

Section 427 of GEPA affects applicants for new grant awards under this program. ALL APPLICANTS 

FOR NEW AWARDS MUST INCLUDE INFORMATION IN THEIR APPLICATIONS TO ADDRESS THIS NEW 

PROVISION IN ORDER TO RECEIVE FUNDING UNDER THIS PROGRAM. 

(If this program is a State-formula grant program, a State needs to provide this description only for 

projects or activities that it carries out with funds reserved for State-level uses. In addition, local school 

districts or other eligible applicants that apply to the State for funding need to provide this description 

in their applications to the State for funding. The State would be responsible for ensuring that the 

school district or other local entity has submitted a sufficient section 427 statement as described 

below.) 

WHAT DOES THIS PROVISION REQUIRE? 

Section 427 requires each applicant for funds (other than an individual person) to include in its 

application a description of the steps the applicant proposes to take to ensure equitable access to, and 

participation in, its federally assisted program for students, teachers, and other program beneficiaries 

with special needs. This provision allows applicants discretion in developing the required description. 

The statute highlights six types of barriers that can impede equitable access or participation: gender, 

race, national origin, color, disability, or age. Based on local circumstances, you should determine 

whether these or other barriers may prevent your students, teachers, etc. from such access or 

participation in, the federally funded project or activity. The description in your application of steps to 

be taken to overcome these barriers need not be lengthy; you may provide a clear and succinct 

description of how you plan to address those barriers that are applicable to your circumstances. In 

addition, the information may be provided in a single narrative, or, if appropriate, may be discussed in 

connection with related topics in the application. 

Section 427 is not intended to duplicate the requirements of civil rights statutes, but rather to ensure 

that, in designing their projects, applicants for Federal funds address equity concerns that may affect 

the ability of certain potential beneficiaries to fully participate in the project and to achieve to high 

standards. Consistent with program requirements and its approved application, an applicant may use 

the Federal funds awarded to it to eliminate barriers it identifies. 
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WHAT ARE �MF>lES OF HOW AN APPllCANT MDCiHT SATISFY THE Rl=QIJIREIMENT OF 

THIS PROVISION? 

The following examples may help illustrate how an applicant may comply with Section 427. 

l. An applicant that proposes to carry out an adult literacy project serving, among others, adults

with limited English proficiency, might describe in its application how it intends to distribute a

brochure about the proposed project to such potential participants in their native language.

2. An applicant that proposes to develop instructional materials for classroom use might describe

how it will make the materials available on audio tape or in braille for students who are blind.

3. An applicant that proposes to carry out a model science program for secondary students and is

concerned that girls may be less likely than boys to enroll in the course, might indicate how it

intends to conduct 11outreach11 efforts to girls, to encourage their enrollment.

4. An applicant that proposes a project to increase school safety might describe the special efforts

it wil I take to address concern of lesbian, gay, bisexual, and transgender students, and efforts to

reach out to and involve the families of LGBT students

We recognize that many applicants may already be implementing effective steps to ensure equity of 

access and participation in their grant programs, and we appreciate your cooperation in responding to 

the requirements of this provision. 

CCPS GEPA Statement: 

We are working to identify and eliminate systemic barriers in all district processes and procedures. This 
is an on-going process that requires us to re-examine everything through an equity lens. The CCPS 
Strategic plan includes an Equity goal and objectives. 

Equity- Create equitable opportunities to learn by providing resources according to each student's 
unique needs. 

Objective l: Recruit and retain effective and diverse educators and staff. 
Objective 2: Identify areas of disproportionality, and identify root causes and actionable steps to address 
them. 

Objective 3: Promote positive student outcomes through the integration of cultural responsiveness, 

We have begun asking the following questions when making all decisions 
Who are the underrepresented groups? 
Does the practice or decision or action deepen the disparity or produce other consequences? Have we 
involved stakeholders? 
What are the barriers around equity? 
How do we address the barriers? 

Maryland State Department o·f Education 39 





Richard Kincaid July 1, 2024



Career and Technical Education: Local Perkins Application 2024-2025 

Component A: Labor Market Alignment 

OVERVIEW 

Career programming in Maryland must address the economic and workforce development needs of 

the state and align to high-skill, high-wage, in-demand (HS/HW/ID) careers. When completing your 

Comprehensive Local Needs Assessment, you were asked to consider the level of alignment for each 

CTE POS offered in your district, along with the number and proportion of students participating in 

associated CTE programming. As a concluding activity, you were asked to identify up to five priorities to 

address in the coming year to expand student participation in CTE programming aligned with 

HW/HS/ID careers. 

INSTRUCTIONS 

Review the five priorities that you identified in your CLNA and select the top two priorities upon which 

you will focus. List them in the order of importance, along with the corresponding S.M.A.R.T.I.E. Goal 

that you will work to achieve. Consider listing a third priority you might address if you succeed in 

accomplishing your top two goals. Use the example on page 8 as a guide for this work: you will need 

one strategic plan for each of the priorities chosen. 

PRIORITY 1: Increase IRC opportunities 

S.M.A.R.T.I.E. Goal: Increase the number of Industry Recognized Credentials offered by CCPS by 10% by

the 2025 - 2026 school year by aligning CCPS Program of Studies with Industry Recognized Credentials

approved by the GWDB CTE Committee and aligned to local, regional and state labor market data,

enhancing the relevance and effectiveness of our educational programs in preparing students for

successful careers in their chosen fields.

Strategy 

Strategy 1 

Align POSs to IRCs 

approved by the 

GWDB CTE Committee 

and labor market. 

• Develop a CCPS CTE multi-year

plan to update local POS to state

approved POS (Once State

Frameworks are completed)

• Determine needs to either

support existing teachers in

updating their certifications in

new fields, hire new CTE teachers

with requisite skills, and explore

other hiring options as needed.

• Identify POS that require updated

curriculum to align with the

competencies and skills required

for the chosen industry

recognized credentials.

Benchmarks 

• By the end of 24-25 SY, 100% of

CCPS POSs will align with Industry

Recognized Credentials or a plan

will be in place to.

• 100% of teachers will be aware of

the qualifications needed for them

to teach updated curriculum as

measured by a survey

Maryland State Department of Education 10 
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Strategy 

Strategy 2 

Sunset programs that 

are no longer 

preparing students for 

high-skill, high-wage 

in-demand careers or 

do not have Industry 

Recognized 

Credentials. 

Activities 

• Determine checkpoints, timelines

and responsibilities of

stakeholders for sunsetting a

program(s) including internal and

external communication plans.

PRIORITY 2: Increase Data Analysis 

2024-2025 

Benchmarks 

• By the end of 24-25 SY, 100% of

CCPS POS will have a plan to have

an approved Industry Recognized

Credential.

• S.M.A.R.T.I.E. Goal: By the end of the 2024-2025 school year, CCPS will enhance the frequency

and depth of workforce data analysis to ensure alignment with Career and Technical Education

{CTE) programs. This will improve systemic CTE programming for future years. This goal will be

achieved through enhanced data analysis processes, staff training, and stakeholder feedback

integration. Progress will be measured quarterly.

Strategy 

Strategy 1 

Review HS/HW/ID data 

on a quarterly basis 

Activities 

• Receive Data from MSDE

Quarterly:

• Ensure timely receipt of

workforce data (resources:

LightCast - per Maryland State

Department of Education {MSDE)

each quarter).

• Other Sources Data:

• Receive quarterly workforce data

from Chesapeake College and the

Workforce Investment Board

(WIB) .

• Training on Data Interpretation:

• Provide training for staff on how

to interpret and utilize data

effectively.

• Share Data:

• Ensure that 100% of our faculty

and partners work from the same

data. And ensure that our

stakeholders have opportunity to

share ideas, questions and

comments from analysis

{feedback loop).

Benchmarks 

• By Ql: Establish a baseline for

current data analysis frequency

and depth.

• By Q2: Conduct initial training

sessions on Lightcast data

interpretation for staff.

• By Q3: Implement quarterly data

review sessions, incorporating

stakeholder feedback.

• By Q4: Achieve an increase in the

depth and application of data

analysis activities and ensure all

data is shared with stakeholders.
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Component C: Program Performance 

OVERVIEW 

Maryland has established performance expectations for a set of accountability indicators specified in 

the federal Perkins V legislation. These indicators offer insights on the educational progress of students 

concentrating in CTE programming. Metrics include attaining academic proficiency in core subjects; 

high school graduation; post-program placement into advanced education, training, or employment; 

nontraditional program concentration, and the attainment of recognized postsecondary credentials 

and technical skills. 

Your stakeholder team should have reviewed districtwide performance data when conducting your 

CLNA. It is important that your overall district performance meets or exceeds the state performance 

targets. A performance improvement plan must be developed for any indicator in which you failed to 

achieve 90% of the state performance target. You also should review disaggregated data for different 

student groups. Ideally, all students will achieve at similar levels regardless of their demographic 

characteristics, which include gender, race-ethnicity, and special population status. 

INSTRUCTIONS 

Review the five priorities that you identified in your CLNA and select the top two priorities upon which 

you will focus. List them in the order of importance, along with the corresponding S.M.A.R.T.I.E. Goal 

that you will work to achieve. Consider listing a third priority you might address if you succeed in 

accomplishing your top two goals. Use the example on page 8 as a guide for this work; you will need 

one strategic plan for each of the priorities chosen. 

PRIORITY 1: Increase Math and ELA MCAP 

S.M.A.R.T.I.E. Goal: By May 2026, CCPS will increase the% of all students who are first time test-takers

of the MCAP ELA-LiteracylO assessment and the MCAP Algebra I assessment who achieve a 

performance level score of 3 or 4, by 10%. 

Maryland State Department of Education 19 
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Strategy 

Strategyl • 

Provide academic 

support in Tier 2 for 

students in grades 9 

and 70 who are not on 
• 

track for proficiency, 

according to the MCAP 

ELA-Literacy 
• 

assessment, at the end 

of eighth grade. 

• 

• 

• 

Activities Benchmarks 

Intentionally schedule • By May of each school year,

students for Essentials plan with school teams to

English 9 and Essentials use student reading data to

English 70 (new pilot courses intentionally schedule

for the 24 - 25 SY) students for the fol lowing

Embed reading and writing semester

modules in the course to • Reteach reading and writing

address gaps standards weekly (60

Progress monitor students minutes/week) during

through the Individualized English class

Learning Plan • Progress monitor students in

Best practices PD for all Math reading quarterly using

teachers every fall. district English common

Problem of the week/month assessments

MCAP style tasks • Quarterly Learning Walks

Tier 2 small group instruction focused on Curriculum,

supports using Math 780 Assessment and Instruction

series in Algebra courses. • Informal and Formal

observations

• Common district unit

assessments in all math

courses

• Collaborative planning Math

Data Protocol- evidence of

reteaching

• Student data on common

formative assessments

Maryland State Department of Education 20 
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PRIORITY 2: 5S1: Program Quality Attained Recognized Credential 

S.M.A.R.T.I.E. Coal: Increase the percentage of CTE students obtaining an Industry Recognized

Credential from 77% to 85% by implementing targeted support programs, fostering partnerships with

local industries, and utilizing innovative approaches, with progress monitored quarterly and

adjustments made as necessary to ensure attainment within the next academic year.

Strategy 

Strategy 1 

Develop high-quality 

curriculum with built

in common 

assessments, formative 

and summative 

assessments and 

reteaching/extension 

activities. 

FUNDINCi NOTES 

Activities 

• Train CTE lead teachers on

Performance Matters (Train the

trainer model)

• Provide designated time during

PD sessions for Collaborative

Planning

Benchmarks 

• By the end of the 24-25SY, a

tracker will be created containing

classes, Units, Common

assessments (Guidance Manual)

• Surveys from PD sessions will be

collected to inform future PD

In order to accomplish the activities for this component, briefly describe the funding sources the LEA 

plans to use. 

• Perkins

• Local/ARP/ESSR

ADDITIONAL NOTES FOR THES COMPONENT 

• Note 1

• Note 2

• Note 3

PROMISING PRACTICES TO CONSIDER 

Data-Driven Instruction and Improvement: Utilize data analytics to closely monitor student 

performance across the specified accountability indicators. This involves not just tracking overall 

performance but also disaggregating data by student demographics to identify and address disparities. 

Tailor instructional strategies and support services based on data insights to improve outcomes for all 

student groups. 

Professional Development for Educators: Invest in ongoing professional development for CTE 

educators focused on evidence-based instructional strategies, culturally responsive teaching, and the 

integration of academic and technical skills. Training should also include the use of data to inform 

instruction and the identification of student needs for targeted interventions. 

Integrated Academic and Technical Curriculum: Strengthen the integration of core academic 

content within CTE programs to support the attainment of academic proficiency. This could include 

Maryland State Department of Education 21 
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Component D: Recruiting, Developing, and Retaining 
CTE Educators 

OVERVIEW 

Offering high-quality CTE programs requires a skilled instructional workforce. Ideally, all members of 

your educational team, including secondary teachers, support staff, paraeducators, and guidance 

counselors, will have the knowledge and training necessary to realize positive student outcomes. You 

should strongly consider how your local school systems and community colleges work to support the 

recruitment, on-boarding/preparation, retention, and training/professional learning of CTE 

Teachers/Faculty. 

Your stakeholder team were provided with data on current staff demographics and longitudinal, 5-year 

statistics on staff turnover. 

INSTRUCTIONS 

Review the five priorities that you identified in your CLNA and select the top two priorities upon which 

you will focus. List them in the order of importance, along with the corresponding S.M.A.R.T.I.E. goal 

that you will work to achieve. Consider listing a third priority you might address if you succeed in 

accomplishing your top two goals. 

Note that recruitment and retention, and professional development should be considered as two focus 

areas. If your CLNA findings did not identify one of these as a priority, consider adding it as your stretch 

priority. Use the example on page 8 as a guide for this work; you will need one strategic plan for each of 

the priorities chosen. 

PRIORITY 1: Professional Development 

S.M.A.R.T.I.E. Goal: By the end of the 24-25SY, CCPS will build CTE collaboration through

comprehensive professional development for teachers, administrators, counselors and career coaches,

enhancing collaboration and retention.

Strategy 

Strategyl 

Establish a 

comprehensive PD 

program for CTE 

teachers. 

Activities 

• CTE Administrators and Teachers

will attend high quality

professional development focused

on the latest industry trends,

educational technology,

pedagogical strategies, and

student engagement techniques.

Benchmarks 

• By Ql, research best practice for

each POS

• By Q2, survey staff to determine

their perceived professional

development needs and areas for

growth

• By the end of 24-25 SY, ensure

that 100% of CTE teachers have

access to relevant PD

opportunities and resources.
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Strategy 

Strategy 2 

Design and implement 

a career development 

program for CTE 

teachers 

Activities 

Educate 011 Career-Connected Learning: 

Train teachers. career coaches. and counselors 
on the importance and implementation of 
career-connected learning. 

Train on New Career Readiness Curriculum: 

• Deliver training sessions on the new
career readiness curriculum,
including:

• Introduction to the RIASEC model.

• Methods to integrate RIASEC into
instruction.

Develop a Research-Based Language of 
Strengths and l nterests. 

• Create materials and training
focused on strengths, interests, and
workplace values to enhance self
awareness. engagement.
performance. and success outcomes.

PRIORITY 2: CTE Teacher Retention 

2024-2025 

Benchmarks 

Introduce RIASEC to Staff: 
By September 2024: Ensure that all relevant 
staff are introduced to the RIASEC model and 
understand its application in career readiness. 

Include Career Connections in Instruction: 
October - December 2024: Support teachers in 
incorporating (team teaching and co-planning) 
career connections into their lesson plans and 
instructional strategies. 

Classroom Walkthroughs and Observations: 
January - June 2025: Conduct classroom 
walkthroughs and observations to verify that 
career connections arc being effectively 
integrated into instruction. 

S.M.A.R.T.I.E. Goal: By the end of the 2026-2027 school year, maintain two-way communication

between district and school-based administrators and CTE teachers through regular visits, feedback

sessions, and exit surveys, ensuring 100% CTE teacher retention and fostering an inclusive, equitable

professional environment.
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Strategy 

Strategyl 

Maintain two-way 

communication 

between district and 

school based 

administrators and 

CTE teachers. 

FUNDIINIO NOTES 

Activities 

• Administrators (school

based/Central office based) will

schedule quarterly visits to schools

and CTE classrooms.

• Administrators will document

interactions and feedback

through informal nonevaluative

feedback to encourage growth

and development.

• At least 2 times per year, provide a

formal opportunity for CTE

teachers to provide

comment/feedback to CTE

administrators

2024-2025 

Benchmarks 

• Collect data on teacher

departures from 23-24SY

• Track PD attendance from 24-25

SY through sign in sheets

• Conduct Exit surveys on teachers

leaving CTE after the 24-25 SY

• Encourage PD together in

contents with more than l teacher

In order to accomplish the activities for this component, briefly describe the funding sources the LEA 

plans to use. 

• Perkins

ADDITIONAL NOTES FOR TE-IIS COMIPOINIENT 

• Note l

• Note 2

• Note 3

IPROMDSIINIO PRACTICES 'JO CONSIDER 

Partnerships with Higher Education: Collaborate with universities and community colleges to identify 

and attract students in relevant fields who may be interested in teaching careers. Offer information 

sessions and internships focused on CTE education. 

Industry Recruitment: Target professionals in high-skill, high-wage, and in-demand sectors for 

transition into CTE teaching roles. Offer incentives and pathways for industry experts to enter the 

teaching profession, including alternative certification routes. 

Marketing and Outreach: Develop marketing campaigns that highlight the benefits and impacts of 

being a CTE educator. Use social media, professional networks, and community events to reach 

potential candidates. 

Mentorship Programs: Establish mentorship programs that pair experienced CTE educators with new 

hires to provide guidance, support, and knowledge transfer during the critical first years 

Ongoing Professional Development: Offer regular professional development opportunities focused on 

the latest industry trends, educational technology, pedagogical strategies, and student engagement 

techniques. 
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Secondary Financial Compliance Worksheet Template

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15
16

17

18
19

20

A B C D

Total Grant Award $250,000

Total Perkins Proposed Budget From Plans of Action $250,000

Allowable Indirect Cost Calculation 

Plans of Action Equipment Purchases (subtracted from Total Grant Award) (-) $7,600

Subtotal (=) $242,400
Multiply by Restricted Local Indirect Cost Rate Factor* (x) 0.0678$                        
Subtotal (=) $16,435
Divide by Indirect Cost Adjustment /(1+Rate) 1.0678$                        
Allowable Indirect Cost Amount (=) $15,391
Administrative Cost Calculation 
Actual Indirect Cost Amount Taken (cannot exceed row 10) $4,753
Administrative (Direct) Cost Taken (+) $0
Total (Indirect/Direct) Administrative Cost Taken (=) $4,753
Total Budget Amount
(Rows 3+14 must equal row 2 amount)

$254,753

Maintenance of Effort Local/State
FY 2023 Reported Expenditures

FY 2025 Estimated Expenditures
*NOTE: An indirect cost rate factor listed in the table as a percentage must be converted into a number. Ex: 2.63% = .0263

Administrative (Indirect and Direct) Cost
The total amount for Administrative Cost (Indirect and Direct) may not exceed 5% of the total Grant Award. The total amount of equipment 
purchased must be subtracted from the total grant award in order to determine the maximum amount allowable from which to calculate 
indirect cost.

$1,707,342 
$1,741,489 

1


	Final_LocalAPP_Signed_Caroline County Public Schools_FY25
	Final_C125_Signed_Caroline County Public Schools_FY25
	Final_FinancialCompliance_Signed_Caroline_County_Public_Schools_FY25
	Secondary_Financial-Compliance




