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AIM Pathways to Literacy Leadership for 
Educational Leaders 

Developed by the AIM Institute for Learning and Research 

 
 
 
 
 
 

The Maryland State Department of Education is excited to offer  
professional learning to all public school* Maryland educators  

at no cost.* 

The Pathways to Literacy Leadership course equips educational leaders with the essential 
tools and strategies to develop, refine, and implement a comprehensive literacy plan 

tailored to their schools' needs. This course prepares participants aiming to establish a clear 
organizational vision for effective literacy instruction to drive change by implementing 

systems-based approaches that empower teachers to apply evidence-based practices in 
their classrooms. 

  

UPDATE: Maryland has been awarded an unlimited number of licenses for AIM Pathways to 
Literacy Leadership! The course is now completely open for enrollment! 

 

   

 
 
Benefits of the course: 

• Enhanced Leadership Skills: Gain the ability to effectively lead literacy initiatives and drive positive 
change within your district. 

• Evidence Based Practices: Understand and apply evidence-based literacy practices to improve 
instructional quality and student outcomes. 

• Support for Teachers: Equip teachers with the necessary tools and knowledge to effectively 
integrate evidence-based literacy practices in their classrooms. 

• Curriculum Agnostic: The tools and strategies learned can be applied to any tier 1 curriculum. 

Commitment Includes: 
• Completion of asynchronous pre-knowledge inventory 

• Completion of 10 asynchronous learning sections 

• Attendance and Participation at two, daylong in-person training sessions where you will work on 
a Literacy Plan for your organization. 

• Completion of pre- and post-knowledge inventories 

• 12-Month access to the AIM Pathways Platform so materials can be reviewed, applied and accessed 
in the classroom when needed. 

  

 

marylandpublicschools.org 

https://marylandpublicschools.org/Pages/default.aspx
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Wave 2 of AIM’s Pathways to Literacy Leadership begins December 1st! 
 
Registration begins October 28th and closes November 22nd at 5 p.m.  
To register, go to: https://tinyurl.com/MSDEAIM 

 
SCAN TO ENROLL 

 

Cohort Options: In-Person Day-long Community of 
Practice Session 1 

In-Person Day-long Community of 
Practice 
Session 2 

AIM LL Cohort 3: 

Pacing Guide  

January 13, 2025  

8:30AM – 4:00PM 

MSDE Headquarters 
200 W. Baltimore St 
Baltimore, MD 21201 

April 28, 2025  

8:30AM – 4:00PM 

MSDE Headquarters 
200 W. Baltimore St 
Baltimore, MD 21201 

AIM LL Cohort 4: 

Pacing Guide  

January 14, 2025 

8:30AM – 4:00PM 

Towson Northeast 
510 Thomas Run Rd 
Bel Air, MD 21015 

April 14, 2025 

8:30AM – 4:00PM 

Towson Northeast  
510 Thomas Run Rd 
Bel Air, MD 21015 

AIM LL Cohort 5: 

Pacing Guide  

January 28, 2025 

8:30AM – 4:00PM 

Washington County Public Schools 
10435 Downsville Pike 
Hagerstown, MD 21740 

April 22, 2025 

8:30AM – 4:00PM 

Washington County Public Schools 
10435 Downsville Pike 
Hagerstown, MD 21740 

AIM LL Cohort 6: 

Pacing Guide  

January 31, 2025 

8:30AM-4:00PM 

Somerset County Technical High 
School  
7994 Tawes Campus Dr. 
Westover, MD 21871 

April 11, 2025 

8:30AM-4:00PM 

Somerset County Technical High 
School  
7994 Tawes Campus Dr. 
Westover, MD 21871 

AIM LL Cohort 7: 

Pacing Guide  

January 30, 2025 

8:30AM-4:00PM 

Caroline County Support Services 
Center 
11348 Greensboro Rd 
Denton, MD 21629 

April 10, 2025  

8:30AM-4:00PM 

Caroline County Support Services 
Center 
11348 Greensboro Rd 
Denton, MD 2162 

 
* Also available for select non-public schools. To view the list of the non-public schools that are eligible to access 

the course for free, go to www.tinyurl.com/NonpublicSoR 
 

 
Join us to enhance your leadership skills and make a greater impact on your students 

and teachers! 

marylandpublicschools.org 

https://marylandpublicschools.org/Pages/default.aspx
https://tinyurl.com/MSDEAIM
https://institute.aimpa.org/fs/resource-manager/view/c5985070-d9d7-4dbe-bf4d-adc0a259af7c
https://institute.aimpa.org/fs/resource-manager/view/c3a8e5b5-eb85-4381-a5e2-5d3dc8fd7459
https://institute.aimpa.org/fs/resource-manager/view/8ae69a28-0320-4ac5-97cb-ed04a4eccbb5
https://institute.aimpa.org/fs/resource-manager/view/3e659a2e-952b-49cb-80a3-57105144d343
https://institute.aimpa.org/fs/resource-manager/view/269366d9-f7ce-443e-9eb0-53e77800a211
http://www.tinyurl.com/NonpublicSoR
https://tinyurl.com/MSDEAIM
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