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AIM Pathways to Literacy Leadership for 
Educational Leaders 
 

Developed by the AIM Institute for Learning and Research 

The Maryland State Department of Education is excited to offer  
professional learning to all public school* Maryland educators  

at no cost.* 

The Pathways to Literacy Leadership course equips educational leaders with the essential 
tools and strategies to develop, refine, and implement a comprehensive literacy plan 

tailored to their schools' needs. This course prepares participants aiming to establish a clear 
organizational vision for effective literacy instruction to drive change by implementing 

systems-based approaches that empower teachers to apply evidence-based practices in 
their classrooms. 

  

   

 
 
Benefits of the course: 

• Enhanced Leadership Skills: Gain the ability to effectively lead literacy initiatives and drive positive 
change within your district. 

• Evidence Based Practices: Understand and apply evidence-based literacy practices to improve 
instructional quality and student outcomes. 

• Support for Teachers: Equip teachers with the necessary tools and knowledge to effectively 
integrate evidence-based literacy practices in their classrooms. 

• Curriculum Agnostic: The tools and strategies learned can be applied to any tier 1 curriculum. 

Commitment Includes: 
• Completion of asynchronous pre-knowledge inventory 

• Completion of 10 asynchronous learning sections 

• Attendance and participation at two, day-long, in-person training sessions where you will work on 
a Literacy Plan for your organization. 

• Completion of pre- and post-knowledge inventories 

• 12-Month access to the AIM Pathways Platform so materials can be reviewed, applied and accessed 
in the classroom when needed. 

  

https://marylandpublicschools.org/Pages/default.aspx
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Wave 4 Registration opens on April 23, 2025 and closes on the  
dates listed below. 
 
To register, go to: www.tinyurl.com/MSDEAIMPLL 
 

  SCAN TO ENROLL 
 

Cohort Options: In-Person Day-long Community 
of Practice Session 1 

In-Person Day-long Community of 
Practice 
Session 2 

AIM LL Cohort 10: 

Pacing Guide  

Course Opens May 23, 2025 

Registration for Cohort 10 
closes on May 22, 2025 at 5pm 

Wednesday, June 18, 2025  

8:30AM – 4:00PM 

Prince Street Elementary 
400 Prince Street 
Salisbury, MD 21804 

Wednesday, August 13, 2025  

8:30AM – 4:00PM 

Prince Street Elementary 
400 Prince Street 
Salisbury, MD 21804 

AIM LL Cohort 11: 

Pacing Guide  

Course Opens June 1, 2025 

Registration for Cohort 11 
closes on May 31, 2025 at 5pm 

Thursday, June 26, 2025 

8:30AM – 4:00PM 

Anne Arundel Board of Education 
2644 Riva Road  
Annapolis, MD 21401 

August 20, 2025 

8:30AM – 4:00PM 

Anne Arundel Board of Education 
2644 Riva Road  
Annapolis, MD 21401 

AIM LL Cohort 12: 

Pacing Guide  

Course Opens May 16, 2025 

Registration for Cohort 12 
closes on May 15, 2025 at 5pm 

June 10, 2025 

8:30AM – 4:00PM 

MSDE State Offices  
200 W. Baltimore Street, Rooms 
6&7 
Baltimore, MD 21201 

August 12, 2025 

8:30AM – 4:00PM 

MSDE State Offices  
200 W. Baltimore Street, Rooms 
6&7 
Baltimore, MD 21201 

 
 

 

 
 

 

* Also available for select non-public schools. To view the list of the non-public schools that are eligible to access 
the course for free, go to www.tinyurl.com/NonpublicSoR

Join us to enhance your leadership skills and make a greater impact on your students 
and teachers! 

https://marylandpublicschools.org/Pages/default.aspx
https://tinyurl.com/MSDEAIMPLLCohort10
https://institute.aimpa.org/fs/resource-manager/view/a44c442e-870c-4edf-983b-d0658ac9d326
https://institute.aimpa.org/fs/resource-manager/view/641118d5-52fe-41b2-85a5-f15eb2e51aba
http://www.tinyurl.com/NonpublicSoR
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