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AIM Pathways to Literacy Leadership for 
Educational Leaders 
 

Developed by the AIM Institute for Learning and Research 

The Maryland State Department of Education is excited to offer  
professional learning to all public school* Maryland educators  

at no cost.* 

The Pathways to Literacy Leadership course equips educational leaders with the essential 
tools and strategies to develop, refine, and implement a comprehensive literacy plan 

tailored to their schools' needs. This course prepares participants aiming to establish a clear 
organizational vision for effective literacy instruction to drive change by implementing 

systems-based approaches that empower teachers to apply evidence-based practices in 
their classrooms. 

  

   

 
 
Benefits of the course: 

• Enhanced Leadership Skills: Gain the ability to effectively lead literacy initiatives and drive positive 
change within your district. 

• Evidence Based Practices: Understand and apply evidence-based literacy practices to improve 
instructional quality and student outcomes. 

• Support for Teachers: Equip teachers with the necessary tools and knowledge to effectively 
integrate evidence-based literacy practices in their classrooms. 

• Curriculum Agnostic: The tools and strategies learned can be applied to any tier 1 curriculum. 

Commitment Includes: 
• Completion of asynchronous pre-knowledge inventory 

• Completion of 10 asynchronous learning sections 

• Attendance and participation at two, day-long, in-person training sessions where you will work on 
a Literacy Plan for your organization. 

• Completion of pre- and post-knowledge inventories 

• 12-Month access to the AIM Pathways Platform so materials can be reviewed, applied and accessed 
in the classroom when needed. 

  

https://marylandpublicschools.org/Pages/default.aspx
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Wave 5 of AIM’s Pathways to Literacy Leadership for Educational 
Leaders begins August 11th!         
                                                                                                                                                                
Registration opens on June 9th 2025 and closes on August 8th at 5 p.m. 
 
To register, go to: www.tinyurl.com/MSDE-AIM-PLL 

SCAN TO ENROLL 

Cohort Options: In-Person Day-long Community 
of Practice Session 1 

In-Person Day-long Community of 
Practice 
Session 2 

AIM LL Cohort 16: 

Pacing Guide  

 

Thursday, September 18, 2025  

8:30AM – 4:00PM 

MSDE State Offices  
200 W. Baltimore Street, Rms 6&7 
Baltimore, MD 21201 

Wednesday, December 1, 2025  

8:30AM – 4:00PM 

MSDE State Offices  
200 W. Baltimore Street, Rms 6&7 
Baltimore, MD 21201 

AIM LL Cohort 17: 

Pacing Guide  

 

Tuesday, September 23, 2025 

8:30AM – 4:00PM 

MSDE State Offices  
200 W. Baltimore Street, Rms 6&7 
Baltimore, MD 21201 

Monday, December 8, 2025 

8:30AM – 4:00PM 

MSDE State Offices  
200 W. Baltimore Street, Rms 6&7 
Baltimore, MD 21201 

AIM LL Cohort 18: 

Pacing Guide  

 

 

Wednesday, September 24, 2025 

8:30AM – 4:00PM 

Howard County Board of 
Education 
10910 Clarksville Pike 
Ellicott City, MD 21042 

Wednesday, December 3, 2025 

8:30AM – 4:00PM 

Howard County Board of 
Education 
10910 Clarksville Pike 
Ellicott City, MD 21042 

AIM LL Cohort 19: 

Pacing Guide  

 

Monday, September 29, 2025 

8:30AM – 4:00PM 

Governor’s Coordinating Building 
100 Community Place 
Crownsville, MD 21207 

Tuesday, December 2, 2025 

8:30AM – 4:00PM 

Governor’s Coordinating Building 
100 Community Place 
Crownsville, MD 21207 

AIM LL Cohort 20: 

Pacing Guide  

 

Wednesday, October 8, 2025 

8:30AM – 4:00PM 

MSDE State Offices  
200 W. Baltimore Street, Rms 6&7 
Baltimore, MD 21201 

Monday, December 15, 2025 

8:30AM – 4:00PM 

MSDE State Offices  
200 W. Baltimore Street, Rms 6&7 
Baltimore, MD 21201 

  

https://marylandpublicschools.org/Pages/default.aspx
https://tinyurl.com/MSDE-AIM-PLL
https://msdeps.sharepoint.com/:w:/s/MSDEELAOffice/EZiPGxR8tpJMhr3hR2nVrTEBrkOKOHO24STLoW4jgNtiGQ?e=fFuceD
https://msdeps.sharepoint.com/:w:/s/MSDEELAOffice/EYF4TBId-StLiNprC6NOzNwBhmyjdQ5JQOpsu2GgTUipLA?e=8KSpNu
https://msdeps.sharepoint.com/:w:/s/MSDEELAOffice/EQXDSKGBwRBOj3skbZIakhEBxykVAw3ZoLl27gObnXPEKA?e=bgBhQU
https://msdeps.sharepoint.com/:w:/s/MSDEELAOffice/EUBKaZUHAR5PtVt8LZzUyzIBNJ8enqXOqAjhrnMCUgc7PQ?e=qba75w
https://msdeps.sharepoint.com/:w:/s/MSDEELAOffice/Eb7970CT5wlNhbTutupLNp0BfaQgQ9Hu9R-VVvp1c_7mPA?e=T2HnVO
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Cohort Options: In-Person Day-long Community 
of Practice Session 1 

In-Person Day-long Community of 
Practice 
Session 2 

AIM LL Cohort 21: 

Pacing Guide  

 

Thursday, October 9, 2025 

8:30AM – 4:00PM 

Frederick County Board of 
Education  
191 South East Street 
Frederick, MD 21701 

Thursday, December 4, 2025 

8:30AM – 4:00PM 

Frederick County Board of 
Education 
191 South East Street 
Frederick, MD 21701 

AIM LL Cohort 22: 

Pacing Guide  

 

Thursday, September 25, 2025 

8:30AM – 4:00PM 

Somerset Technical High School 
7994 Tawes Campus Drive 
Westover, MD 21871 

Tuesday, December 9, 2025 

8:30AM – 4:00PM 

Somerset Technical High School 
7994 Tawes Campus Drive 
Westover, MD 21871 

AIM LL Cohort 23: 

Pacing Guide  

 

Tuesday, September 30, 2025 

8:30AM – 4:00PM 

Chesapeake College                 
1000 College Circle 
Wye Mills, MD 21679 

Wednesday, December 10, 2025 

8:30AM – 4:00PM 

Chesapeake College                     
1000 College Circle 
Wye Mills, MD 21679 

 
 

 
* Also available for select non-public schools. To view the list of the non-public schools that are eligible to access 

the course for free, go to www.tinyurl.com/NonpublicSoR 
 

 
Join us to enhance your leadership skills and make a greater impact on your students 

and teachers! 

https://marylandpublicschools.org/Pages/default.aspx
https://msdeps.sharepoint.com/:w:/s/MSDEELAOffice/EW16OcTSy75OqK8VehLUscwBec0wsMvZNl2oyPQNeqbOYQ?e=fSO3l0
https://msdeps.sharepoint.com/:w:/s/MSDEELAOffice/EVEwpzr0cppKhtt1Qh6vk_QBtQMmn7HcUcig2oEm18WKAg?e=DXxgb5
https://msdeps.sharepoint.com/:w:/s/MSDEELAOffice/EfY-dQPNT7pJsN4p4zcWylQB9LdfQKNvs8RPwccqpS9tEg?e=nPTLuW
https://msdeps.sharepoint.com/:w:/s/MSDEELAOffice/EfY-dQPNT7pJsN4p4zcWylQB9LdfQKNvs8RPwccqpS9tEg?e=nPTLuW
http://www.tinyurl.com/NonpublicSoR
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