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FY 2023 IRC Rate Review Process

* Focus on preparing FY 2023 rate application.

* Updates to relevant General Assembly actions
to financing programs will be posted on IRC
website

* One rate letter per rate application submitted.
* Documents can be accessed at: IRC Website
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http://marylandpublicschools.org/programs/Pages/Special-Education/IRC/index.aspx

DEADLINES

Forms that require approval by ALL Licensing Agencies
are due by January 14,2022

Levels of Intensity Score Sheet

- Levels of Intensity Checklist
- Personnel Cost Detail Forms (Budget Forms E2-E6)
- Written budget justification for staffing changes

- Staffing Pattern Grid Only these providers:

: Treatment Foster Care
= B(I)a.rd Rate Computation Medically Fragile TFC
- Difficulty of Care Forms Mother Baby TFC

Completed FY 2023 Rate Applications
- MAIL applications to MSDE
- Required postmarked no later than February 15, 2022

DHS Licensed Programs
Upload All Documents in CJAMS

* Levels of Intensity Score Sheet

* Levels of Intensity Checklist

* Personnel Cost Detail Forms (sudget Forms £2-£6)
» Written justification for staffing changes

» Staffing Pattern Grid

Treatment Foster Care
Medically Fragile TFC
Mother Baby TFC

Contact OLM Licensing Coordinator or
SSA Contracts Unit for assistance.
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!
lly 1 NO HAND DELIVERED BUDGET
ks 1 APPLICATIONS WILL BE
Mool 4 ACCEPTED

For delivery confirmation:

* Send the rate application via
certified mail

* Use delivery service that can
provide proof of receipt

MUST BE POSTMARKED BY
FEBRUARY 15, 2022

General Instructions

* Multiple programs with same program type
- Consolidated budget if identical LOIs & program description
- Separate application with all requirements

* Multiple programs with different

categories
- Separate application with all requirements

* Submit separate budget application for each
approved Type lll or Type | General Education
school program

* Include Agency/Program Name on each budget
spreadsheet
- Parent Organization
- Program Name

11/22/2021
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SUBMISSION
REQUIREMENTS & DEADLINES

Rate Application Require

Budget Workbook Form
Budget Identification Form

Checklist /
v Non-Residential Checklist, if applicable

Lease/Mortgage Summary
Levels of Intensity Score Sheet
Program Description Form
Staffing Pattern Grid (UPDATED)
Board Rate Computation
Difficulty of Care Computation

11/22/2021



IR Program
Requirements

* Difficulty of Care
* Board Rate Computation

* TFC: Treatment Foster Care
* TFC-MF: Treatment Foster Care
Medically Fragile

* TMP-TFC: Teen Mother Program
Treatment Foster Care

11

Non-Residential Requirements (ag2s

FY 2023 Non-Residential Checklist
Budget Identification Sheet
Current DJS Evidenced Based Practice Contract

Lease Mortgage Summary

FY 2023 Budget Workbook
— Most of EBP staffing should be on Forms E4 & E6
— Consult with DJS before submitted expensed on other staffing tabs

Staffing Pattern Grid (UPDATED)

Program Description

FY 2021 Annual Audited Financial Statement
Contact Kara Aanenson if there are questions

12
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https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Instruct/FY2023NRRateApplicationChecklist-Non-Residential%20Only.dotx

Submission Requirements

* Download forms & instructions from IRC Website

* Submit completed FY2023 Budget Application
Packet

* All forms must be signed & dated by the person
authorized to sign on behalf of the Corporation
- Budget Identification Form
- Rate Application Checklist
- Budget Workbook (Form A)

* Include one (1) signed hard copies of Budget
Workbook Forms

Electronic Format
* Submit FY 2023 Budget Workbook on flash drive

* Label the flash drive with Parent Organization &
Program Name

requesting rate

* Do not submit a compact disc (CD)

TEST TO MAKE SURE EXCEL 2007
OPENS BUDGET APPLICATION

* Include Separate electronic format for each program

11/22/2021


https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Form/FY2023BudgetIdentificationForm.dotx
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Form/FY2023RateApplicationChecklist.dotx
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Form/FY2023-Budget-Workbook-Forms.xls?Web=1

Online Resources

Provider Instructions

* Guidance in completing the rate application
* Read carefully read before starting the budget workbook

/ Cost Guidelines

* Defines the allowable expenses for the care of children in out-
of-home placement

v

Staffing Pattern Instructions

* Provides instruction for completing the staffing pattern grid for
each licensed facility

‘/ What's New - FY 2023 Tip Sheet

e |dentifies any changes/modifications related to the rate
setting process

15

Online Resources continued
'EY 2016 Levels of Intensity Manual

~ « Provide definitions of the levels of intensity that will distinguish '/
the capabilities of programs.
¢ This information will be used to ensure the best possible
match between a child’s needs and available service
resources.

Levels of Intensity Score Sheet Instructions

~  Instructions for completing the Levels of Intensity Score Sheet )

/

MD Residential Rehabilitation and Treatment Foster Care
- Services Description of Provider Type and Service Array

-

» Reference document to provide guidance in identifying
personnel duties and responsibilities for allocation across
categories and is referenced in the Provider Instructions

N
~
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https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Instruct/FY2023ProviderInstructions.pdf
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Instruct/FY2023CostGuidelines.pdf
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Instruct/FY2023StaffingPatternGridInstructions.pdf
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/FY2023WhatsNewTATipSheet.pdf
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Instruct/Levels%20of%20Intensity%20Manual_10.24.14.pdf
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Instruct/FY2023LevelsIntensityScoreSheetInstructions.pdf
http://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Instruct/MDResidentialRehabilitationTFCServicesDescriptionProviderTypeServiceArray_5.7.13.pdf

Forms

Budget
Workbook Forms

Program
Description Form

18
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https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Form/FY2023-Budget-Workbook-Forms.xls?Web=1
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Form/FY2023RateApplicationChecklist.dotx
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Form/FY2023BudgetIdentificationForm.dotx
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Form/FY2023LeaseMortgageSummary.xls?Web=1
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Instruct/FY2023LOIScoreSheet.dotx
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Form/FY2023ProgramDescriptionForm.dotx
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Form/FY2023StaffingPatternGrid.xls?Web=1
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Form/FY2023TFCDifficultyCareComputationForm.dotx
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Form/FY2023TFCBoardRateComputationForm.dotx

Completing Forms...

Save each document with Program Name

* Fillable Word Templates
v Rate Application Checklist
v" Budget Identification
v Levels of Intensity Score Sheet
v" Program Description Form

~ « Fillable Excel Templates

v" Budget Workbook

v’ Lease Mortgage Summary
v’ Staffing Pattern Grid

19

Budget Workbook Form

uuuuuuuu

* Foundation for budget used |
to establish rate

* Provides detailed income &
expense information

* Budget foundation for rate
comparison

- Signature Required
- Fillable Template
- Licensing Approval B,

20
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https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Form/FY2023RateApplicationChecklist.dotx
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Form/FY2023BudgetIdentificationForm.dotx
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Instruct/FY2023LOIScoreSheet.dotx
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Form/FY2023ProgramDescriptionForm.dotx
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Form/FY2023-Budget-Workbook-Forms.xls?Web=1
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Form/FY2023LeaseMortgageSummary.xls?Web=1
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Form/FY2023StaffingPatternGrid.xls?Web=1
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Form/FY2023-Budget-Workbook-Forms.xls?Web=1

Budget Identification Form

application submitted ;
- Signature Required
- Fillable Template

* |dentify the type of rate

21

Rate Application Checklist

* Submit with the
completed application

* Verification all forms
submitted with rate
package
- Signature Required
- Fillable Template

22
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https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Form/FY2023BudgetIdentificationForm.dotx
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Form/FY2023RateApplicationChecklist.dotx
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Lease Mortgage Summary

expenses in the
budget must match
Line 14 (Rent) on
Forms B2 & D

- Required Signature
- Excel Template

- Calculates lease
terms

23

Levels of Intensity Score Sheet

* Describe the Levels of N T—
Intensity approved by the : i
licensing agency

* Select drop-down for Program
Type/Category

- Required Signature
- Fillable Template
- Licensing Agency Approval

Refer to the Levels of Intensity Score Sheet

24
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https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Form/FY2023LeaseMortgageSummary.xls?Web=1
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Instruct/FY2023LOIScoreSheet.dotx
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Program Description Form

° B ri ef d escri pti O n | PROGRAM DESCRIPTION
program and services —
I n Cl u d e I I Ce n Sed :::“::mmo APPROPRIATE PROGRAM TYPS
capacity & FY2022 e oo

projected capacity
— Fillable Template

25

Staffing Pattern Grid

» Description of a typical
staffing pattern 24
hour/7day week

» Select staffing timeframe
drop-down

._Tab for schedule timeframe
L — 52 weeks '
— 39 weeks
— 19 weeks

* Total should match hours on
Form E3

- Excel Template
- Licensing Agency Approval

26
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https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Form/FY2023ProgramDescriptionForm.dotx
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Form/FY2023StaffingPatternGrid.xls?Web=1

TFC - Difficulty of Care

* Compute the proposed rate

* Total must match budget
Line 6 on Forms D & B2

_ Fillable Template

- SSA Approval e

Agproed by Degarsment o Fman Services

Name B

Dae

27

28

TFC - Board Rate Computation

« Compute the proposed rate
* Regular Care Board Rate

- Infant-Age 11= $887

- Age 12 & older = $902

* Total must match budget

Line Item 7 on Forms D &
B2

- Fillable Template
- SSA Approval

11/22/2021
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https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Form/FY2023TFCDifficultyCareComputationForm.dotx
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Form/FY2023TFCBoardRateComputationForm.dotx

1. Forms E2-E6

2. FormE1

3. Form D

4. Forms B1 & B2
5. FormC

6. FormA

INCLUDE ACTUAL EXPENSES

Critical requirement to
validate each program
budget to run the
methodology for
program category
comparisons

Consult the FY 2023 Budget Workbook Reference Tool for help

30
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https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/Form/FY2023-Budget-Workbook-Forms.xls?Web=1
https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/FY2023BudgetWorkbookReferenceTool.pdf

Forms E2 through Form E6

Personnel Details

Request personnel costs based on service continuum for agency

Assign personnel to appropriate category
- Form E2 Management, General & Facility Support

- Form E3 Direct Child Services
Form E4 Education

Form E5 Medical

Form EG6 Clinical

Designhate each position as SALARIED STAFF (S) or

CONSULTANT/CONTRACTOR (C)

Enter unique control number for each position

expanded workbook

Contact Rate Section for

No more than 2,080 annual hours for any position

Must be approved by licensing agency
Enter the approved hours and salaries based on FY2022 approved rate

31

Budget Form E 3 - Personnel Cost Detail - DIRECT CHILD SERVICES

[Agency! Program Name:

Number
(col 1)

Position [Position Title

Current FY 2022
Approved Budget (col 3)

P

Fv 2023

Complete Forms E2-EG6 first.

__Submit to Licensing Agency for approval.

Projected Budget (col

Cilange 1o e 7o CHIaIyE 10T FIevious Tear
4) (col 5) (col 6) (.
Annual

(=) Staff or
) ConsiCaontr]
(cal 7)

Annual Hours
Worked

Annual Hours Annual Hours
‘Worked

Annual Annual

Salary Salary Worked Salary

(13

i = |

Each employee should

have a unique position

number (Co!umn 1)|.

The maximum number of annual
hours for any employee is 2080

al § - |

The yellow cells are locked.

Enter updates in the other cells. The
required information will automatically

populate Columns 5 & 6.

hours/year in Columns 3 & 4.

Contact Rate Section to
request expanded
workbook to enter more
than 40 different positions.

Staff (S) and Consultant (C)
designations reflect the actual

number of employees supporting

delivery of program services. The

totals will automatically populate at

the bottom of Columns 4 & 5.
= |

[TOTAL - DIRECT CHILD & FAC. SUPP. o$

Total count of "Staff”

Total count of "Consultant”

w

2

11/22/2021
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Form E1

Personnel Cost Summary

 Amounts entered on Forms E2-E6 will
populate into Form E-1

 Verify that totals match the corresponding
categories entered on Forms E2-E6
- Annual hours
- Annual salaries
- Change from previous year

33

Agency/ Program Name:

Budget Form E 1 - Personnel Cost - SUMMARY

2nd pudget form reviewed.

FY 2023

Personnel Category

Staff

Mgmt/GenliFac Supp

Cons /Cont.

Current FY 2022
Approved Budget (col 2)

FY 2023
Projected Budget (col 3)

Change from Previous Year
(col 4

% Change from Previous Year|
(col 5)

Total Annual | Total Annual

Mgmt & General Total

] Total Annual | Total Annual

Total Annual | Total Annual

Total Annual | Total Annual

Direct Child Services

Staff

Cons /Cont_

Direct Child Total

Education
Staff

Cons_/Cont.

Education Total

The amounts entered on Forms E2-E6 will

populate in the yellow cells.

There is no need to enter any manual information.

Medical

Staff

Cons /Cont_

Medical Total

Clinical
Staff

Cons_/Cont.

Clinical Total

Verify that the amounts
correspond with the information

ta
Consultant
P | Total

ALL PERSONNEL CATEGORI|

34

11/22/2021
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FormD
Allocation of Expenses by Function Summary
* Summarize expenses from Forms E2 to E6
- Line 1a Salaried Employees Forms will automatically
- Line 1b Contractual/Consultant ~ "o
* Enter all other expenses manually
* The amounts in Columns 3 and 9 should equal

* The spreadsheet will show warning if the total
allocations for the “Allocation of Allowable Net
Expenses” (Columns 4-8) do not equal Column 3

* For TFC, TFC-MF & TMP Programs check forms
- Line 6 Difficulty of Care Verify amounts match
approved SSA forms
- Line 7 TFC Board Payment

35
Budget Form D - Allocation of Expenses by Function - SUMMARY FY 2023
Agency! Program Name: 3rd budget form reviewed

PROJECTED EXPENSES_FY 2023 [ ALLOCATION OF ALLOWABLE NET EXPENSES (Col 03)
Total [ Allowable Direct Child Education Medical Chinical Allowable
Expenses et Expenses| [Gen'Fac Supp| Senices Net Expenses
Budgeted Expenses

01 Employees
a. Salaried

e Ea%o":;ra;e;m“‘ ’ The yellow cells are locked.
04 Staf Development Costs The required information will automatically populate the
o ekt remaining cells. Enter manual updates in the other cells.
1= -

i Review the Difficulty of Care and
E EEE;:E‘UL“";A"”W TFC Board Rate Forms to make Rent (Line 14) should match

15 Utities sure amounts on Lines 6 & 7 the Lease/Mortgage Form

16 Repairs and Maintenance

17 Insurance and Taxes matCh the SSA approved forms' ‘ ‘ ‘ ‘5

18 Interest |

The spreadsheet will show warning if

19 Supplies

20 Depreciation/Use Allowance

21 Equipment Rental/Lease & Repairs
22 Printing/Copying

e Error warnings will be the total allocations for "Allocations of
25 Memberships and Subscription] Visible in Column L. A”OWabIe Net EXpenseS" (C0|umnS 4'8)

26 Conferences and Conventions
27 Travel and Transportation
28 Oths

do not equal Column 3.

Total expenses in Columns 3 and 9 should equal.

* Column 09 must equal column 03

Percent Distribution of Tc

36

11/22/2021
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Forms B1

- Column 2: FY 2022

from Government Age
completed

- Form C Line 5 shoul

e Enter information into

Operating Statement for INCOME

e Summarizes revenue from all sources
- Column 1: Actual FY 2021 revenue

revenue based on current rate

- Column 3: Projected FY 2023 revenue
e Leave Column 3 Line 1a “ Fees for Services - Fees

ncies” blank until Form C is

d be entered into this cell
Sections 2 & 3 if applicable.

* The spreadsheet will automatically populated Columns
4 & 5 to show variance

37

Agencyl Program Name:

Program Component Residential

Budget Form B 1 - Operating Statement - INCOME

FY 2023

4th budget form reviewed along with B2 |

Budgeted Rewvenue
01 Fee for

s

b. Gri
©. Private Pay

Actual Approved Projected S ariance %% ariance
v 2021 Fr zozz2 Fy 2023 Fv zo02z/Fv z023| (Fv zozzFy zoz2s
Budget Budget

Col 3. Col =

Col2

Subtotal 01 3

3 S

0Z Other Income:

a. Contributions,

b. Donated Mate . . :

< pomatms aer.  Enter information into
d. Food i . .
e Medic Sections 2 & 3 only if
f Miscellaneou

9. MSDE/USDA H

g ueoemso~  applicable for program
i Operating Fund Investment Income

. Other (specify)

k. Transfer From Other Agency Funds

I United Way Allocations

USE SECTION 02 TO REPORT OTHER INCOME THAT IS APPLIED TO EXPENSES INCLUDED IN TH

Leave Column 3 Line 1a blank
until Form C Line 5 is completed.

Sy e
N
LT
(17

Subtotal 02 (3
The yellow cells are locked.
The required information wil
automatically populate the
remaining cells. Enter manua
" om updates in the other cells.

. Transfer From Other Agency Funds
I United VWay Alocations

reszosaanoy
So=zz=1000D
95 @ 90

3 NIA

éle| weny

0w

s NIA

D TO EXPENSES INCLUDED IN THE RATE (SEE INSTRUC

I " Include written justification for any
variance in Columns 4 & 5 that

| changes by $1,000 (increase or
decrease) and/or 4% (increase or
decrease) from the previous year.

Subtotal 03 s

I I I
S —[Is ~[ls — | [mia

38

11/22/2021
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Forms B2
Operating Statement for EXPENSES

* Projected expenses on Form D should be same as
amounts on Form B-2

- Column 3 should be the same as Form D Column 1

* Summarizes all expenses
- Column 1: Actual FY 2021 expenses
- Column 2: FY 2022 expenses based on current rate
- Column 3: Projected FY 2023 expenses

* Include written explanation for any expense in Line 5
“Contracted Services” and Line 28 “Other”

39

Budget Form B 2 - Operating Statement - EXPENSES Fv 2023

Agency! Program Name:

Fragram Companent: [~ Residential 4th budget form reviewed along with B1

Fpproved
Fv 2022
Budget

Projected T Varniance Jariance
Fy 2023
Budget

Budgeted Expenses
01 Employess
2. Salaried

b. ContractuallConsultant

02 Payrol Tanes The yellow cells are locked. Rent should match the
ringe Benefits
3 Zen Do e THE required information will Lease/Mortgage Form
o Tre e automatically populate the < | [ua
B9 P o remaining cells. Enter manual SREE - Llmea
e updates in the other cells. Column 3 should be the
12 Parsamar e Allow ance ‘ ‘ ‘ . same as Form D Column 1
14 Rent E3 -1 - FA
15 Ukilitie= . . o . = |
Include written justification for any - | [pea
expenses Line 5 "Contracted Services 7| frm
aniUse Allow anos - H A " " _
itee Alowanee . (NON-professional) and Line 28 "Other - [ pea
- | |ra

22 Printing!Copying | | | | | S > | | Y
23 Telephens + e
24 Postage and Skipping

S e e - INClude written justification for any variance in Columns 4

ZE Conferences an d Conuveni

e oot & 5 that changes by $1,000 (increase or decrease) and/or

niiA

5 e 4% (increase or decrease) from the previous year.
239 Total Expenses | * - | | Ed - | | * - | | * - | |Nfﬂ
40
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20



Forms C

Rate Computation

* Spreadsheets calculates total allowable costs
- Lines 1-5 populate automatically
- Annual, monthly and daily rate are calculated
- Total # children served
- Total # billable days for last 12 months (Calendar Year 2021)

* Enter the following information manually:
- Line 6 Projected Average Daily Census FY2023
— Line 7 Days in Operation
- Line 9 FY 2022 Approved State Rate (refer to rate letter)
- Lines 10a-e Payment Source
- Lines 11a-e Number of Billable Days
- Line 12 Number of New Admissions (Calendar Year 2021)

41

Budget Form C - RATE COMPUTATION v 2023
Rgency! Program Mame: a
) _ 5th budget form reviewed
Frogram Component Residentisl cPa
1. Income DFfser (Form Bl Requested Fv 2022 Budger — Cal 5, Subtoral 02) + -
Z_ Unallow able Cost (Form O, Column 02) + -
3. Unallowable Cost Minus Income Offsert [Lins 2 Minus Line 1) + -
4. Toral Expenses (Form O, Column 01) + -
S. Allow able Cost + -
If line 3 is a Positive Mumber then subtract line 3 from line <
IF lime Sis = Meg. add limes 3 andd;
Ifline 3 Equals Zer = sum from Form O Column 35
6. Projected Average Daily Census — Fv 2023
7. Daws in Operation — Fy 2023 Refer to FY 2022
8. FY 2023 Projected Rate Calculation i
a. Annual Per Child Rate - FY2023  (Line S Divided by Line 5] Rate Letter for LI ne 9
bB. Manthly Per Child Rate - FZ2023 [Lime Sa Divided bu 121 HWU AL LIEY
=. Daily Per Child Rate - FY'2023 (Line S Divided by [(Lin=e 67 Line 71
9. FY 2022 Curren! t Approved State Rate (Enter from most cumrent FY 2022 Rate Letter]
& Annusl Cost Per Child
b. Monthly Co=st Per Child
Diailu =] Child
o Pt Coomr Por Ch The yellow cells are locked.
The required information will
automatically populate the
=. Maruland Department of Health .. Il |
d. Our of State
== remaining cells. Enter manua
updates in the other cells. W oo
alendar Year 2021 by Payment Source:
l:
rulard Oepartment of Health
d. Oue of State
= Otheerd Private Pay
Tou
12. Number of new ad ng Calendar Wear 2021:

42

11/22/2021
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Form A
Residential Child Care/Child Placement Agency
Operating Budget

* Cover sheet for general information

* Include the names and email addresses for the
Chief Administrative & Chief Financial Officers

* The corporate designee must sign and date the
cover sheet in BLUE INK

» Select appropriate drop-down option for Licensing
Agency/Approval Agency

* Enter “Capacity” in Section Il & # Days in School
* The remaining cells will be populated automatically

43

Budget Form A - Residential Child Care/Child Placement Agency Operating Budget Fv 2023
Progmm Budget Educaton Budget MNon-Residential

Renewsl Application Mear Rate Applicaton

Last budget form reviewed ——

SECTION I:_Genera ]

ata beginning in column G)

=s=ra= Only one (1) signed copies of all
budget pages is required for

submission with completed rate

— application package.

Enter the names and contact
nformation for representatives ’
who should be contacted in the
Rate Section has questions

about the budget.

o Kot ey ———  Select appropriate drop-
down option for Licensing ——
Agency/Approval Agency.

i  — [

(Fw e ol g o

The yellow cells are locked. The required information
sEcTon m. raced will automatically populate the remaining cells.
Enter manual updates in the other ceIIs

Fates Data:
F¥ 2022 Current Approwed Rats (Form C, lkem # 93 £ - £

F¥ 2022 Projected Fiate [Farm C. ltem #2] AL UE!

2z Change

d herein are correct and justified in the amounts
with the administration of the program.

Farson aurl horized by the Corporation o Sign on ks Behalf:

The authorized program representative
- Soe FY202% Provider Inctruss sone (page 251 should sign and date in blue ink.

44
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Rounding Budget Figures

Yearly & Monthly Calculations Daily Calculations

* Round to the nearest * Round to the nearest cent

dollar
Equal or Equal or
less than less than
@ $0.50 @ $0.005
/‘ C/
Equal or Equal or
greater greater
than than
$0.51 $0.0051
45
Budget Justifications

* Include written narrative to explain the variance for any
expense items that change by $1,000 and/or 4%
(increase or decrease) from the previous year

* Explain any expenses that are not self-explanatory
and/or include multiple individual cost items

* Required explanation to include cost breakdown

- Line 5 Contracted Services (Non-Professional)
- Line 28 Other

* Describe the reason for any personnel changes
(classification, numbers of positions, hours worked,
etc.)

» Written narrative must include explanation for salary
changes and vacant positions

46
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The MSDE Rate Section will review all rate
applications for completeness, accuracy and
consistency.

The MSDE Rate Section may request additional

information on any aspect of the rate application B u dget
Application
The email response from the program will be due PrOCGSS

no later than seven (7) calendar days from the date
the request for additional information is emailed.

Programs with incomplete rate applications will be
held to the FY 2022 rate.

47

Role of Interagency Committee

The rate process incorporates these 3 steps:

1. MSDE Rate Section organizes applications by
category type and then reviews the budgets for
completeness and accuracy

2. Programs are compared within categories utilizing
Care & Supervision Levels of Intensity (LOI) and
direct care costs

3. IRC applies the Rate Setting Methodology to each
program to determine the final rate

Final rates are subject to adjustments based on the
Budget Reconciliation and Financing Act (BRFA)
approved by the Maryland General Assembly.
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Rate Setting Process
Rate Revilew?_ rate
Application _ Rate applications
Submitted Section égg\gf {2{;{269’“0”3

Annual Rates |RC

Reconsideration |RC
Modification = 5
< RATE L 1 s
Children’s Cabinet HESEEE
. : Contracts
Reconsideration
Appeals
49
Program Categories
* Alternative Living Unit * Non-Residential (NR)
(ALU) + Shelter (S)

* Diagnostic, Evaluation &

* Education (EDUC)

Teen Mother

Treatment Program (DETP Independent Living
& ( ) (TMP-IL)

* Teen Mother Treatment

* Group Home High- Foster Care (TMP-TFC)
Intensity * Therapeutic Group

. (GH-High) Home (TGH)

« Group Home (GHS) 0 (T{Ie::%’gment Foster Care

* Independent Living (IL) . Treatment Foster Care

« Medically Fragile (MFP) ME?ica”y Fragile (TFC-

* Miscellaneous (MISC)
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Steps for Rate Methodology

Care & Supervision LOI &
Direct Service Cost

=

Proportionate %

Management & General > IRC Rate
Costs

=

Comparison of average costs
& standard deviation
of “like” providers

51

Steps for Rate Methodology

PREFERRED OR NON-PREFERRED STATUS
PREFERRED

¢ Projected Direct Care Cost =/< Mean Project LOI
*Requested Rate

PREFERRED ‘

J
* Projected Direct Care Cost > Mean Projected LOI
* FY 2022 Rate+ Federal CPI-U previous year

NON-PREFERRED

* Projected Direct Care Cost > Above 1 Standard Deviation
Mean Projected LOI

¢ Held to FY2022 Rate

52
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Reconsiderations

* File written request with Rate Section within 30
days of notice of FY 2023 rate

* Provide detailed information
- Relief Requested
- Basis of Relief

* Within 30 days of receipt of completed request,
IRC will provide written notification of decision

* Appeal reconsideration decision to Children’s
Cabinet within 30 days of receipt of IRC’s
decision

Final rates are subject to adjustments based on the
Budget Reconciliation and Financing Act (BRFA)
approved by the Maryland General Assembly.
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IRC Deadlines
Renewal Rate Determinations

Postmarked by February 15, 2022
* FY2023 rate before July 1st

—[ After February 15, 2022 before May 1, 2022

—

* Held to FY2022 approved rate

After May 1, 2022

* No rate approved prior to the expiration of the FY 2022
rate on June 30, 2022
* Held to the FY 2022 approved rate

FY 2023 rate will not be awarded without submitting renewal applications.
Rate applications submitted after June 30t will be effective the date of IRC approval,

54
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A provider may request
modifications of
existing rates during

program must have a
| current rate to contract |
l  with Maryland State
Agencies & Local : fiscal year under
Management Boards /\ _certain conditions A
.| Any changes to the financing of
programs as a result of the
actions of the General Assembly
will be posted on the IRC website _

What’s New FY 2023 Tip Sheet

* Provides helpful hints

* Highlights recurring challenges
applications

* Read the instructions before completing
the Budget Workbook Forms.

* Review ALL forms prior to submission.
* Contact the Rate Section for questions
WE ARE HAPPY TO ASSIST YOU!

56
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Common Errors
NO CONTACT INFORMATION
Incomplete submissions
Missing supporting documentation
Missing contract pages
Incorrect staff positions & allocation of work hours

* Different amounts budget & supplemental forms
* Missing licensing approvals
* No budget justifications especially variance
* Multiple programs on electronic device

* Numerical calculations in cells
* Additional spreadsheets to workbook

* Lack timely response to follow-up inquires

57

L |
Maryland

Enter search term

A message from
Superintendent
Mohammed
Choudhury:

Welcome back to school
IMaryland students, families
staff and community
stakenholders.

As the 2021-2022 school year
begins. | want to emphasize that
the Maryland State Department
of Education recognizes the

Qlue of lullime in_ercon

MARYLAND STATE

Department of Education

DIVISIONS/PROGRAMS

Marytand gow

STATE BOARD NEWSROOM

s <
Building A Future for Every Student

Welcome Back to School
Students, Families and Staff!

At the Maryland State Department of Education, we are
fecused on the opening of Maryland Schoals for full-time,
in-person instruction this fall. Qur work at MSDE will
continue to support local school systems as they bring
students back to the classroom for a safe and successful

school year. We value our students, teachers and staff and
look forward to weorking together to make this the best
school year yetl

For more information on a local school system's scheduled
return date and their policies, please visit our school
system directory page

#MDBack2School pce-

State Directory  State Agencies  Online Senvices

ABOUT US THE BLUEPRINT

News Releases

Maryland State Board of Education Hosts
Meeting Tuesday, October 26

Maryland State Department of Education,
Office of School and Community Nutrition
Programs Awarded 2021 Team Nutrition
Training_Grant

Maryland Recognizes National School
Bus Safety Week October 18-22, 2021

Maryland Stale Depariment of
Education’s Plan for ARP Funds to
Support K-12 Schools and Students
Approved

Baltimore County Middie School Teacher
Brianna Ross Named 2021-2022
Maryland Teacher Of The Year

Maryland State Board of Education Hosts
Meeting Tuesday. Sepiember 281

Maryland State Department of Education
Awards Over $4 Million to Maryland

10 Provide Fresh Fruits and
Vegetables to Students
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6RYLAND ST%‘I'E T f EdA"\t [ Enter search term n
epartiment o uca
Maryland > ooo

DIVISIONS/IPROGRAMS STATE BOARD NEWSROOM ABOUT US THE BLUEPRINT

Divisions/Programs Interagency Rates Committee

Quick Links The Interagency Rates Committee (IRC) is comprised of representatives from the Department of Budget and
Management, Department of Health, Department of Human Services, Department of Juvenile Services,
Governor's Office for Children and Maryland State Department of Education. The IRC is charged with
developing and operating a rate process for residential child care and child placement agency programs that
is fair, equitable and predictable. The IRC has developed and adopted a rate methodology that can be
applied equitably across a broad range of residential child care and child placement agency programs based

> Early Intervention and
Special Education Services

2> Maryland's Infants and
Toddlers Program

2 Preschool Special

Education ‘on peer program comparisons. To assist new and existing providers with the rate application process. we

> Specially Designed have provided the forms and instructions needed to complete the rate process. All forms must be completed
Instruction & Transition and signed prior to submitting to the Interagency Rates Structure Section at the Maryland State Department
Planning of Education.

> Family Support Services
> Maryland's Autism Waiver
2 Hearing Aid Loan Bank

Announcements and Meeting Information

% Maryland Nonpublic Special FY 2023 IRC Provider Meeting & Registration Link
Education

» Interagency Collaboration FY 2023 Annual Provider Meeting
Branch

2> Interagency Rates « Overview FY 2023 IRC Provider Meeting Presentation (COMING SOON)
Committee = What's New for FY 2023 (COMING SOON)

« FY 2023 Budget Workbook Reference Tool (COMING SOON)

FY 2023 Rate Setting Links & Resources

Do not use the Chrome browser when opening the Excel files. It is recommended that you download the
forms and instructions using the Internet Explorer browser, Edge browser or Firefox browser. If you have any
difficulty downloading any form or instruction decument, try clearing your browsing history, refresh the page
and try again. If you still experience difficulties, please contact irc_rate@maryland.gov for assistance

EX 2023 12C Fonm Insiuctions lodey L3

59

MARYLAND STATE A_\ - [ Enter search term n
Department of Educa
e : noo@o

DIVISIONS/PROGRAMS STATE BOARD MNEWSROOM ABOUT US THE BLUEPRINT

Divisions/Programs IRC -FY 2023 Forms Interagency Rates Committee

> Interagency Rates Committee
> Rate Setting Reform Efforts
> Instructions

FY 2023 Rate Application Checklist & > Forms
FY 2023 Budget Workbook Forms BB

FY 2023 Lease/Mortgage Summary £]

FY 2023 Levels of Intensity Score Sheet @

Quick Links Download and save forms to your device
Forms cannot be filed online

> Early Intervention and
Special Education Services

> maryland's Infants and
Toddlers Program

> Preschool Special
Education

.

.

> Specially Designed = FY 2023 Program Description Forms &
g‘;‘;‘;?‘;’" & Transition - FY 2023 Budget Identification Form &
> Family Support Services = FY 2023 sStaffing Pattern Grid &)
> Maryland's Autism Waiver « FY 2023 Treatment Foster Care - Difficulty of Care
> Hearing Aid Loan Bank Computation Form @]
> Maryland Nonpublic Special - FY 2023 Trealment Foster Care & Medically Fragile
Education Foster Care Board Rate Computation Form &
> Q::;iiency Cellaberation = FY 2023 NR Rate Application Checklist (NON-
> Interagency Rates RESIDENTIAL ONLY) &5
Committee

Do not use the Chrome browser when opening the Excel
files. It is recommended that you download the forms and
instructions using the Intemet Explorer browser, Edge
browser or Firefox browser. If you have any difficulty
downloading any form or instruction document, try clearing
your browsing history, refresh the page and try again. If
you still experience difficulties, please

contact irc rate@maryland gov for assistance

Last Update: 1v28/21
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a MARYLAND STATE ‘-‘\ = Enter search term
Marlend  Department of Education-
Y e ] - ]=]er] ]
3
O D PROGRA A OARD RO ABO B PR
Divisions/Programs IRC -FY 2023 Instructions Interagency Rates Committee
Quick Links FY 2023 Provider Instructions &3 - Interagency Rates Commitiee
= Rate Setting Reform Efforts
> Early Intervention and FY 2023 Cost Guidelines g = Forms
Special Education Services * Instructions
> Maryland's Infants and Levels of Intensity Manual &
Toddlers Program i .
» Preschool Special FY 2023 Levels of Intensity Score Sheet Instructions i}
Education FY 2023 Staffing Pattern Grid Instructions
> Specially Designed
Instruction & Transition IMaryland Residential Rehabilitation and Treatment Foster
Planning Care Services Description of Provider Type and Service
> Family Support Services Array
> Maryland's Autism Waiver °
> Hearing Aid Loan Bank
2 Maryland Nonpublic Special
Education Last Update: 10/28/21
2 Interagency Collaboration
Branch .
Contact Information
2 Interagency Rates
Committee Interagency Collaboration Branch - IRC
Maryland State Department of Education
Division of Early Intervention and Special Education Services
Attention: Karen M. Powell, MS, LCSW-C, Section Chief
200 West Baltimore Street
Baltimore, MD 21201
Phone: 410-T67-0233
Fax- 410-333-0298
irc.rate@maryland. gov
61
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Maryland Department of Educatlon»

Divisions/Programs

Quick Links

v v

v

¥V V VVYVY

Commitee

HOME DIVIS IOMNSPROGRAMS STATE BOARD NEVWSROOM ABOUT LS THE BLUEPRINT

Interagency Rates Committee

The Interagency Rates Comminse (IRC) rom the Department of Sudges
Mansgemen:. Department of Health, Department of Human Services. Desartment of Jursnile Services.
Gowernors Cffice for Children and Maryland State Department of SSucabon. The IRC is charged with
=vsloping Snd Sperating a rats process for residentisl child care and child Blacement Sgency Programs that
Fair. = ble and predictable. The IRC has developed and adopied a rate meshodology thas can be
=pplied eguitsbly asross = bras
on peer program comparisons. To assist new and ex
nawe Srowided the forms and MSirUCESns nesded 1o Somplets e rats process. Al forTE mMust be completed
=nd signed prior to submitting 1o the Interagency Rates Structune Section at the Maryland Stste Depanmens
of Education

is comprised of represensat

Announcements and Meeting Information

F¥ 2023 IRC Frovider Maating & Registrs

ion Link o3
FY 2023 Annual Provider Meeting
T QuErmw Y 2022 1RC Peovidsr Masing Prassniatien (SOMING SOOM

- WWh, Mew for FY 2022 (COMING SCON)
I R 25 Budget otk bk Safarance Toel (SOMING 00N

FY 2023 Rate Setting Links & Resources

is recommended that you downlesd the
& browser or Firefox Drowser If you have any
Q@ wour brow:

Do noes use the Chrome browssr when opening the Excel files
forms and instructions using the Internet Explorer browssar =
cument. try cleari

difficulty downloading any form or inssruction
=nd try again. If you SBE expensnce difficulties.

= F¥ 2023 IRC Forms & Instructions Index sl
= to your dewice. Forms cannet be féed online.
nstructions to your dawice

= Forms - Dewnload fon
- Instructions - Downlos

EY 2022 Forms & Instructions
for New Program or QRTP Rates Ending June 30, 20232 (Click to access forms)

Resources

- Rat= Sening Reform

gency Rates Commitea

Lasr updsfe TQTEZOZT

Contact Infermation
Interagency Collaboration Branch - IRC
Maryisnd Stsie Depariment of Education

Education Servicss
Secton Chief
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Quality Service Reform
Initiative (QSRI) Update

o~
UNIVERSITY of MARYLAND

”I SCHOOL OF SOCIAL WORK
TSN THE INSTITUTE FOR INNOVATION
AND IMPLEMENTATION
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For additional information:
Karen Powell MS, LCSW-C

Section Chief, Interagency Initiatives
Maryland State Department of Education
Division of Early Intervention and Special Education Services

Interagency Initiatives & Rates Section/Interagency Collaboration
Branch

Phone: 410-767-0233
Fax: 410-333-0298
irc.rates@maryland.gov

Budget forms may be accessed at the IRC Website
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https://marylandpublicschools.org/programs/Documents/Special-Ed/IRC/QSRIUpdatePresentationNovember2021.pdf
mailto:irc.rates@maryland.gov
http://marylandpublicschools.org/programs/Pages/Special-Education/IRC/index.aspx

