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Pre-Pandemic Achievement
Prior to the pandemic, Lakeland doubled their ELA proficiency and tripled their math proficiency.
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Achievement by Economically Disadvantaged
In 2019, Lakeland outperformed Maryland’s proficiency trend in ELA and math in grades 3-5.
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Lakeland Enrollment Over Time (1 of 2)
Lakeland’s enrollment nearly doubled from 2011 to 2020. In comparison, Baltimore City’s 
enrollment declined by more than 7,000 students over this period.
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Lakeland Enrollment Over Time (2 of 2)
Lakeland’s English learner student population has increased three-fold since 2016.
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Lakeland Enrollment by Grade
Lakeland enrolled between 78 and 116 students in grade Pre-K through 8.
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Lakeland Enrollment by Student Demographics
Nearly half of Lakeland’s students are economically disadvantaged*, 95% of students 
are Black/African-American or Hispanic/Latino, and over half of students are English learners.
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Maryland Neighborhood Tiers: Overview
Tiers indicate the relative level of poverty in a neighborhood.

Maryland has 4,035 Census block groups* 

American Community Survey (ACS)

• Median household income

• Home ownership

• Single parent households

• Education level

Census 
Block 
Group

Census 
Block 
Group

Census 
Block 
Group

Using ACS measures, 
each block group was 
given a socioeconomic 

score and ranked 
lowest to highest.

Tier 5: High Poverty

Tier 4

Tier 3

Tier 2

Tier 1: Low Poverty

Census block groups were 
assigned to one of five tiers 
based on the socioeconomic 
score, with a similar number 

of school-age residents in 
each Tier.

For more information, visit https://blueprint.marylandpublicschools.org/wp-content/uploads/sites/20/2023/01/2023-Indicators-of-
Poverty_Formula-Addendum.pdf
* Block groups are the smallest geographical units for which the Census reports data publicly. Maryland has an additional 44 block groups that do not have data on the four measures, primarily because they are not 
residential areas.

https://blueprint.marylandpublicschools.org/wp-content/uploads/sites/20/2023/01/2023-Indicators-of-Poverty_Formula-Addendum.pdf
https://blueprint.marylandpublicschools.org/wp-content/uploads/sites/20/2023/01/2023-Indicators-of-Poverty_Formula-Addendum.pdf
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Students within each Neighborhood Tier
86% of students in Baltimore City live in Tier 4 or 5 neighborhoods.

Statewide, ~20% of students reside 
in each Tier. 

In Baltimore City,

• 66% students are in Tier 5

• 20% students are in Tier 4

• 7% students are in Tier 3

• 5% students are in Tier 2

• 2% students are in Tier 1

Note: MNT distributions for Baltimore City excludes 44 students with unknown/not reported Geographic Identifier (GEOID) data.  
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Maryland Neighborhood Tiers: Baltimore City
Lakeland is located in a Tier 5 neighborhood which borders Tier 2, 3, and 5 neighborhoods.
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Lakeland Enrollment by Neighborhood Tier

11

Almost all of Lakeland students come from high poverty Tier 5 neighborhoods.
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For more information on Maryland Neighborhood Tiers, visit https://blueprint.marylandpublicschools.org/wp-content/uploads/sites/20/2023/01/2023-Indicators-of-Poverty_Formula-Addendum.pdf

https://blueprint.marylandpublicschools.org/wp-content/uploads/sites/20/2023/01/2023-Indicators-of-Poverty_Formula-Addendum.pdf
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Achievement over Time
Lakeland increased ELA and Math proficiency significantly leading up to the pandemic. Post-
pandemic rates have improved but are not yet at pre-pandemic levels.
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KRA, ELA and Math Achievement
Lakeland performed significantly below the state average in the most recent Kindergarten Readiness 
and MCAP ELA and Math assessments.
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Achievement by Economically Disadvantaged Status
Lakeland performed similarly to the state average for Economically Disadvantaged students.
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Achievement by Race/Ethnicity
Lakeland performed at or below the state average for Black/African-American and Hispanic/Latino 
students in ELA and Math.
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Accountability Performance
Prior to the pandemic, Lakeland was a 4-star school, but was a 2-star school in 2022.
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The percentile rank shows how the school’s performance compares to other Maryland schools. For example, an elementary school with a percentile rank of 65 means that the school performed as well or better than 
65% of all other Maryland elementary schools, and 35% of elementary schools performed better than this school. 
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Comparison Schools (1 of 3)

School Profile: Lakeland Elementary/Middle

Lakeland performed below schools with similar percentages of Economically Disadvantaged 
students in Math but performed at the median in ELA.

Schools with 40-44% Economically Disadvantaged Students

Lakeland
Elementary/Middle

Median = 28%
Median = 12%

Lakeland
Elementary/Middle

Note: In 2021-2022, 59 schools with grades 3-8 ELA and 67 schools with grades 3-8 Math assessment data had between 40.4% and 44.4% Economically Disadvantaged students.
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Comparison Schools (2 of 3) – Elementary Grade Span
Lakeland performed similarly to “similar schools” on most Maryland School Report Card indicators.*
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Lakeland received a
2-star rating in SY2022
(14th percentile rank for 

elementary grades).

* School performance is compared to the average performance of a group of 28 schools with similar student characteristics (grade span, race/ethnicity, economic disadvantaged, English learners, and students with 
disabilities). A list of similar schools can be found at https://reportcard.msde.maryland.gov/Graphs/#/DataDownloads/datadownload/3/17/6/99/XXXX/2022

https://reportcard.msde.maryland.gov/Graphs/
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Comparison Schools (3 of 3) – Middle Grade Span
Lakeland performed similarly to “similar schools” on most Maryland School Report Card indicators.*
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Lakeland received a
2-star rating in SY2022
(38th percentile rank for 

middle school).

* School performance is compared to the average performance of a group of 80 schools with similar student characteristics (grade span, race/ethnicity, economic disadvantaged, English learners, and students with 
disabilities). A list of similar schools can be found at https://reportcard.msde.maryland.gov/Graphs/#/DataDownloads/datadownload/3/17/6/99/XXXX/2022

https://reportcard.msde.maryland.gov/Graphs/
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Funding

School Profile: Lakeland Elementary/Middle

Lakeland’s local and state per pupil funding was 18% lower than the LEA median and 15% 
lower than schools with similar percentages of economically disadvantaged students.

Local and State Per Pupil Funding, FY2021

All Maryland schools (median) $14,415

Comparison schools (median)* $14,008

Baltimore City (median) $14,505

Lakeland Elementary/Middle $11,934

* Comparison schools are the 69 schools across the state with similar (±2%) percentages of Economically Disadvantaged students.
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Najib Jammal

Principal

Lakeland Elementary/Middle School



Story of Lakeland



Re-Imagining what is possible

Key Practices:

 Instructional Strategy

 Aligned Partnerships

 Staffing and Professional Learning
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Focus

Staffing Instruction Key Partnerships/Moves

Year 1 Ef f icacy and Culture Focus Staf f ing f rom Principals; 

Retired Teacher Coach

De-priv atizing classrooms Experience Corps, 

Play works, Re-establish R

Partnership

Year 2 Data Driv en Instruction Added Ed Specialist- 

Murray , Jackson; Resident 

Principal, 1 instructional 

coach

Departmentalized grades 3 - 

5; Built in interv ention block

One Main Financial, Loy o

PDS, UTC

Year 3 Gradual Release of  Responsibility Added 5 teaching positions; 

3 support staf f, 2nd coach 

added

Focus on DDI and quarterly  

assessments

UMBC, Community  Schoo

Higher Achiev ement,

Year 4 Small Group Instruction Added 5 teaching positions, 

4 support staf f positions;, 

3rd coach added

Reduction of  Class Sizes Skillful Teacher  PD 

Par tner ship

Year 5 Rich and Rigorous Conv ersations Added 3 staf f  members Writing and Common Core 

Standards

Year 6 Dif f erentiation and Data Reduced 1 Assistant 

principal; added 1 coach; 

added 4 positions

Emphasis on New Comers Northrop Grumman 

Partnership

Year 7 – 2016 Dif f erentiation/Teacher Initiated 

learning

Added back AP and 

reduced coaches to 3

Back to Data Dual Language Pr ogr am 

Pr epar ation; Judy Center  

Outr each

Getting the 

work started 

at Lakeland
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Lakeland – Corrective Action to a 4 Star 

School

Post Pandemic reality of CSI and working our way back up

*2023 
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*2023 
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The Impacts of Covid

 Loss of Momentum

 Language Immersion Loss

 Community with a majority of newly arrived immigrants takes a hard hit

 In 2019 Lakeland was 1 of 12 4-Star schools and is now a 2-Star school. 

Lakeland was recently named a CSI School based on subgroup performance.



Back to the Basics – Lakeland’s Pillars



Scheduling in Tutors and Creating Time for Small Group

 Lakeland Interventionists- Close to 200 students

 Tutoring Partnerships- 200 students

 (Literacy Lab, Reading Partners, SFA, & Amplify)

 Math (RTTP) Tutoring Partnerships - 
100  students



Literacy Data growth this year – Amplify 

and IReady



Math IReady Diagnostic Growth



Attendance returning to form



The Lakeland Way

 Lessons learned from Lakeland, 

carried to Westport, and what is 

possible in all schools
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