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Purpose

The purpose of this item is to provide an update on MSDE’s and AIB’s plan for monitoring the
implementation of the Blueprint’s tasks by each of the 24 Local Education Agencies.

Executive Summary

As specified in the AIB Blueprint Comprehensive Implementation Plan, LEAs and State agencies submit
Blueprint Implementation Plans, detailing their completed actions and plans for future actions over the 10-
year implementation period. These plans are to be submitted in two phases. LEAs submitted their Phase 1
plans in 2023 and 2024. Today, MSDE and AIB will discuss the structure of Blueprint implementation
monitoring for calendar year 2025.

Action

No action is required; this information is for discussion only.

Attachments
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LEA Blueprint Implementation Plan Submission Timeline

« As specified in the AIB Blueprint Comprehensive Implementation Plan, LEAs and State agencies will
. submit Implementation Plans covering the 10-year implementation period in two phases.

 Phase 1 plans were submitted in two parts during the spring of 2023 and 2024, covering Blueprint
iImplementation tasks that have been or will be undertaken from FY 22-27.

I * Phase 2 plans will be submitted in spring 2027, covering Blueprint implementation tasks in FY 28-32.

implementation plan
(2028-2032) due

initial implementation
plan (2022-2024)
due March 2023 Spring 2027

updated implementation
plan (2025-2027)
due March 2024

o o o o o o o o o o o
2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
L ]
I | PHASE 1 | PHASE 2

From 2022 Blueprint Comprehensive Implementation Plan

Accountability and Implementation Board | . . . 01.28.2025 5
‘ Maryland State Board of Education | LEA Blueprint Implementation Progress Monitoring .£O.



Blueprint Implementation Monitoring for 2025

« Aligned with the submission timeline shared in the AIB Blueprint Comprehensive
Implementation Plan, LEAs and State agencies will submit their next written implementation
plans to the AIB in spring 2027 for Phase 2 of implementation.

* During the interim period until the Phase 2 Plan submission, AIB and MSDE will continue to
monitor implementation at the local level each year.

* Implementation monitoring for 2025 will include conferences with local superintendents
about each LEA’s progress implementing the Blueprint, as described in their Phase 1 plans.
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Implementation Monitoring Conferences

Implementation monitoring conferences will focus on areas such as:
o Implementation successes and progress related to priority areas across the five pillars
o Progress in meeting the aligned metric targets adopted by the boards
o Implementation challenges and any necessary changes in implementation strategies
LEAs will have the opportunity to share local data demonstrating implementation progress

AIB and MSDE will seek input from LEAs on the content, scheduling, and other logistics of
these conferences before finalizing any requirements.

o The planning process will continue through this Winter/Spring with the conferences to
be scheduled for late Summer/early Fall 2025.

LEAs and State agencies may annually update their Phase 1 plans, as needed.
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Discussion
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