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TO:  Members of the State Board of Education 

FROM:  Carey M. Wright, Ed.D., State Superintendent of Schools 

DATE:  November 12, 2024 

SUBJECT: Overview of Blueprint Implementation Plans 

 

Executive Summary 

The Maryland State Department of Education (MSDE) is providing an informational overview of the various 
implementation plan documents connected to the Blueprint for Maryland’s Future, how they connect to each 
other, and timelines of major Blueprint events. 

Background and Process 

The Blueprint for Maryland’s Future legislation was enacted in 2021, creating the Accountability and 
Implementation Board as well as setting a number of new requirements, including for state and local 
agencies to develop implementation plans to describe the goals, objectives, and strategies that will be used 
to implement the Blueprint initiatives. The Accountability and Implementation Board adopted the Initial 
Blueprint Comprehensive Plan in December 2022 and has made updates each August since. As required, 
MSDE has developed and submitted two Blueprint Implementation Plans for the agency, released in 2023 
and in 2024. While the Blueprint legislation, the AIB Blueprint Comprehensive Plan, and the MSDE Blueprint 
Implementation Plan each cover similar topics, they each serve their own purpose in helping to guide the 
successful implementation of the Blueprint. 

Action Requested 

No action is required; this information is for discussion only. 

Attachments 

Blueprint Plans Overview Presentation.pptx 
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What are the Goals of the Blueprint for Maryland’s Future?
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The Blueprint’s Five Pillars 

5
BLUEPRINT
PILLARS

The Blueprint 
encompasses five 
pillars, each including 
key initiatives aimed 
at transforming the 
quality of education in 
Maryland, and 
narrowing and closing 
opportunity and 
achievement gaps.

1
o Support more families 

to access no cost, high-
quality Pre-K

o Scale the impact of 
Patty & Judy Centers

o Expand family options 
through public/private 
Pre-K Partnerships

2
o Increasing starting salary to 

minimum $60,000
o New career ladder and 

incentives for National Board 
Certified Teachers up to 
$17,000

o Raising expectations for 
teacher preparation and 
induction

3
o New college and career 

readiness standard by 10th 
grade

o Aligned curriculum 
resources and assessments

o College and career 
readiness  and support 
pathways

o Expanded career and 
technical education system

4
o Community Schools and 

School-based Health 
Centers expansion

o Concentration of 
Poverty grants

o Targeted supports for 
historically underserved 
students

5
o Expert Review Teams
o Accountability and 

Implementation Board
o Local education agency 

Implementation Plans
o Maryland State 

Department of 
Education monitoring 
and technical assistance
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Blueprint Theory of Action

Source: Accountability and Implementation Board
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Development Timeline

2021

Blueprint law is 
enacted

December 1, 
2022

AIB adopts the 
Initial Blueprint 
Comprehensive 
Implementation 

Plan

May 15, 2023

LEAs and MSDE 
submit their first 

Blueprint 
Implementation 

Plans

August 1, 2023

AIB adopts 
revisions to the 

Blueprint 
Comprehensive 

Plan

Spring 2024

LEAs submit their 
second Blueprint 
Implementation 

Plans

August 1, 2024

AIB adopts 
revisions to the 

Blueprint 
Comprehensive 

Plan

August 15, 2024

MSDE submits its 
second Blueprint 
Implementation 

Plan 
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AIB Blueprint Comprehensive Plan
• The Accountability and Implementation Board adopted the Initial 

Blueprint Comprehensive Plan in December 2022. 

• The Blueprint Comprehensive Plan guides implementation by State 
and local entities to achieve the Blueprint’s expected outcomes.

• The Plan contains what tasks need to be done, who needs to 
complete them, and any deadlines associated with them.

• It also contains information on the key outcomes and goals as well as 
guidance and recommendations for implementing the different tasks

Pillar

Objective

Task
Subtask
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Blueprint Pillars and Objectives (1 of 2)
• Pillar 1: Early Childhood Education 

o Objective 1.1: Expand Publicly Funded Full-Day Pre-K
o Obj 1.2: Assess Student Readiness For Kindergarten
o Obj 1.3: Expand Family Supports

• Pillar 2: High Quality and Diverse Teachers and Leaders
o Obj 2.1: Recruit and Support High-Quality and Diverse Teachers
o Obj 2.2: Increase Rigor of Teacher Prep Programs and Licensure Requirements
o Obj 2.3: Implement Comprehensive In-Service Educator Training 
o Obj 2.4: Establish New Statewide Educator Career Ladder and Professional Development
o Obj 2.5: Improve Educator Compensation

• Pillar 3: College and Career Readiness
o Obj 3.1: Equitable Opportunities to Meet the CCR Standard at an Equal Rate 
o Obj 3.2: Ensure Students Are Progressing Towards Meeting CCR
o Obj 3.3: Implement CCR Pathways
o Obj 3.4: Provide High-Quality Career Counseling and CTE Programs
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Blueprint Pillars and Objectives (2 of 2)
• Pillar 4: More Resources to Ensure that All Students are Successful

o Obj 4.1: Accurately Identify Students From Low-Income Households

o Obj 4.2: Improve The Education Of English Learners (EL)

o Obj 4.3: Improve Education For Students With Disabilities

o Obj 4.4: Supports for Students Attending Schools with a High Concentration of Poverty

o Obj 4.5: Enhance Student Health Services

• Pillar 5: Governance and Accountability
o Obj 5.1: Support Blueprint Implementation Planning

o Obj 5.2: Establish And Deploy Expert Review Teams

o Obj 5.3: Coordinate Maryland's Participation in PISA

o Obj 5.4: Monitor Blueprint Outcomes
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MSDE Blueprint Implementation Plans
• The Blueprint requires each local education 

agency (LEA), MSDE, and other State and local 
government units, to develop an Implementation 
Plan, to describe the goals, objectives, and 
strategies that will be used to implement each 
task assigned to that agency.

• MSDE submitted its Blueprint Implementation 
Plans on March 15, 2023 and on August 15, 
2024.

• The plans contain information on activities 
completed to date, as well as the Department’s 
future plans.

• MSDE is responsible for tasks in each one of the 
Pillars and Objectives in the AIB Comprehensive 
Plan.

2023 MSDE Blueprint 
Implementation Plan

2024 MSDE Blueprint 
Implementation Plan
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Connections between the Blueprint Law, the AIB Blueprint 
Comprehensive Plan, and MSDE’s Blueprint Implementation Plan
• The tasks within the AIB Blueprint Comprehensive Plan are based in the Blueprint laws passed 

by the Maryland General Assembly.

• To illustrate the connections, we will walk through some of the requirements in the Blueprint 
for expanding the Judy Centers.
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Judy Centers: Blueprint Law
MD Code, Education, § 5-230
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Judy Centers: AIB Blueprint Comprehensive Plan
Pillar 1: Early Childhood Education
Objective 3: Expand family supports 
Task 2: Create 135 new Judy Centers by FY 30 
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Judy Centers: MSDE Blueprint Plan
6. Provide an update on MSDE’s efforts to support the expansion, administration, and effective implementation of Patty 

and Judy Centers. The response should describe how MSDE will conduct an evaluation of the effectiveness of Patty 
and Judy Centers, including how effectiveness will be defined and which data will be collected. 
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Blueprint Implementation Timelines: Selected Items

FYs 23, 24

• Initial planning 
reports due from 
MSDE

• Teacher salary 
increase (10% over 5 
years) and Career 
Ladder Incentives

• Transitional 
Supplemental 
Instruction Program

• New CCR standard 
adopted

• Workgroup on 
English Learners 
conducted

FYs 24, 25

• New Career 
Counseling program 
for middle and high 
school students

• Begin implementing 
Post CCR and 
support pathways 
including 
CTE/apprenticeships

• Special Education 
Workgroup 
conducted

• Community Schools 
continue expanding

FYs 26, 27

• Teacher career 
ladder levels fully 
implemented

• Pre-K Sliding Scale 
implemented

• $60,000 minimum 
teacher salary

• Instructional system 
fully aligned to CCR 
Standard

• Concentration of 
Poverty per-pupil 
grant fully phased in

FY 29

• 50% of Pre-K slots 
provided by private 
providers

• 30 new Patty 
Centers created

FYs 30, 31

• 135 new Judy 
Centers created

• Principals required to 
be NBC teachers

• 45% of graduates 
complete an 
apprenticeship or 
industry-recognized 
credential

• Expert review teams 
shall have visited all 
schools in the State 
at least once

FY 33

• All formulas fully 
funded

• Teacher collaborative 
time/professional 
learning fully 
implemented
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Blueprint Implementation Plans

2023 AIB Blueprint Comprehensive 
Implementation Plan
https://bit.ly/AIBplan2023 

2024 MSDE Blueprint 
Implementation Plan
https://bit.ly/MSDEplan2024 

LEA Blueprint Implementation 
Plans, 2023 and 2024
https://bit.ly/LEAplansBP 

https://bit.ly/AIBplan2023
https://bit.ly/MSDEplan2024
https://bit.ly/LEAplansBP
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Questions and Discussion
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